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August 15, 2018 
 
 

I.  REGULAR MEETING 

 Call to Order 

 Roll Call 

 Moment of Silent Prayer and/or Personal Meditation 

 Pledge of Allegiance to the Flag 

 Reading of the Mission Statement 

MISSION STATEMENT 
The Housing Authority of the City of Tampa promotes the development and 
professional management of a variety of affordable housing opportunities, 
facilities and supportive services, to nurture neighborhoods, provide economic 
development and self-sufficiency activities for residents, while assuring equal 
access to safe, quality housing for low and moderate income families, 
throughout the community. 
 

II.  APPROVAL OF MINUTES 

 Board Meeting of July 18, 2018 

III.  PUBLIC FORUM 

 Maximum three-minute limit per speaker 

 Speakers must register prior to the Board Meeting with the form available                      
at the entrance to the meeting room. 

IV.  EMPLOYEES OF THE MONTH (Central Administration/Properties) 

 Administration ~ Nelida Rodriguez 

 Properties ~ Jose Colon 

V.  SPECIAL RECOGNITIONS 

 Geraldine Barnes Award Recipients ~ Yvenette Ulysse (July) 

 Tampa Police Department Retirement ~ Major Rocky Ratliff 

VI.  PRESENTATION 

 HCI Group Foundation ~ Chair Paresh Patel and VP Michael Alexandrou  
  

*PLEASE APPROACH MICROPHONE TO SPEAK AND STATE YOUR NAME FOR THE RECORD, THANK YOU* 
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VII.  RESOLUTIONS 

2018-4096 
Leroy Moore 

 

RESOLUTION AUTHORIZING THE PRESIDENT/CEO OF THE HOUSING AUTHORITY OF 
THE CITY OF TAMPA (THA) TO NEGOTIATE AND AWARD AN INDEFINITE DELIVERY 
JOINT VENTURE PARTNERSHIP AGREEMENT FOR ENERGY PERFORMANCE 
CONTRACTING WITH JOHNSON CONTROLS, INC. 

2018-4098 
Leroy Moore 

 

A RESOLUTION AUTHORIZING THE PRESIDENT/CEO OF THE HOUSING AUTHORITY OF 
THE CITY OF TAMPA TO EXECUTE UTILITY EASEMENT GRANTED TO TAMPA ELECTRIC 
COMPANY (TECO) ALONG SPRUCE COVE EAST OF NORTH BOULEVARD. 

2018-4099 
Leroy Moore 

RESOLUTIONS APPROVING THE RENAISSANCE AT WEST RIVER MIXED-FINANCE AND 
RAD CLOSING. 

VIII.  PRESIDENT / CEO’s REPORT 

Finance and Related Entities ~ Susi Begazo-McGourty  
Operations and Real Estate Development ~ Leroy Moore 

IX.  NOTICES AND UPDATES 

X.  LEGAL MATTERS 

XI.  UNFINISHED BUSINESS 

XII.  NEW BUSINESS 

XIII.  ADJOURNMENT 
 

 
 
*Commissioners will reconvene for (a) Directors meeting(s) immediately following the regular meeting.  
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July 18, 2018 
 
 
 

I. REGULAR MEETING  

Chairwoman Susan Johnson-Velez called the regular meeting of the Tampa Housing Authority Board of 
Commissioners to order at 8:32 a.m. Other Board members present were Rubin Padgett, James Cloar, Bemetra 
Simmons, Billi Johnson-Griffin and legal counsel Ricardo Gilmore. Commissioner Dr. Hazel Harvey was not present 
for this meeting. 
 
The Chair began by asking everyone for a moment of silent prayer and/or personal meditation; those in attendance 
were also asked to stand for the Pledge of Allegiance; recital of the agency’s mission statement followed.  

II. MINUTES 

A motion to approve the Minutes of the Regular Board Meeting of June 20, 2018 was made by Commissioner Cloar 
and seconded by Commissioner Johnson-Griffin: 

 Commissioner Padgett Present  Commissioner Simmons Yes 
 Commissioner Cloar Yes  Commissioner Johnson-Griffin Yes 
 Commissioner Johnson-Velez  Yes    

III. PUBLIC FORUM (3 Minute limit allotted per speaker) 

None to come before this forum 

IV. EMPLOYEES OF THE MONTH 

 Administration ~ LaDawn Gibson 

 Properties ~ Jose Veloz  

V. SPECIAL RECOGNITION (Geraldine Barnes Award Recipients) 

 Recipient ~ Iris Acosta and Yvenette Ulysse (the later recipient was not present for this meeting) 

VI. RESOLUTIONS 

The Sr. VP/COO, Mr. Leroy Moore stated that resolution 2018-4096 was a carryover from last month’s meeting, at 
which time it was tabled. The COO asked that the resolution be tabled once again until all corrections to the 
contract of the resolution were completed. 

2018-4096 
Tabled 

RESOLUTION AUTHORIZING THE PRESIDENT/CEO OF THE HOUSING AUTHORITY OF 
THE CITY OF TAMPA (THA) TO NEGOTIATE AND AWARD AN INDEFINITE DELIVERY 
JOINT VENTURE PARTNERSHIP AGREEMENT FOR ENERGY PERFORMANCE 
CONTRACTING WITH JOHNSON CONTROLS, INC. 

A motion to table resolution 2018-4096 was made by Commissioner Cloar and seconded by Commissioner 
Simmons: 

 Commissioner Padgett Yes  Commissioner Simmons Yes 
 Commissioner Cloar Yes  Commissioner Johnson-Griffin Yes 
 Commissioner Johnson-Velez  Yes    

The next resolutions 2018-4097 was also presented by Mr. Moore, images were included in his presentation. 

2018-4097 
 

A RESOLUTION AUTHORIZING THE PRESIDENT/CEO OF THE HOUSING AUTHORITY OF 
THE CITY OF TAMPA TO EXECUTE A PURCHASE AND SALE AGREEMENT WITH 
VERTICA PARTNERS, LLC FOR THE ACQUISITION OF A SINGLE FAMILY RESIDENTIAL 
PROPERTY LOCATED AT 1510 W. SPRUCE STREET. 

A motion was made by Commissioner Cloar and seconded by Commissioner Simmons: 
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 Commissioner Padgett Yes  Commissioner Simmons Yes 
 Commissioner Cloar Yes  Commissioner Johnson-Griffin Yes 
 Commissioner Johnson-Velez  Yes    

Mr. Moore also showed images for his final resolution 2018-4098. Indemnification language was not included in the 
documents for this resolution and after some discussion it was agreed to table this resolution until after Tampa 
Housing Authority met with the Hillsborough School District. 

2018-4098 
Tabled 

A RESOLUTION AUTHORIZING THE PRESIDENT/CEO OF THE HOUSING AUTHORITY OF 
THE CITY OF TAMPA TO EXECUTE UTILITY EASEMENT GRANTED TO TAMPA ELECTRIC 
COMPANY (TECO) ALONG SPRUCE COVE EAST OF NORTH BOULEVARD. 

A motion to table resolution 2018-4098 was made by Commissioner Johnson-Griffin and seconded by 
Commissioner Cloar: 

 Commissioner Padgett Yes  Commissioner Simmons Yes 
 Commissioner Cloar Yes  Commissioner Johnson-Griffin Yes 
 Commissioner Johnson-Velez  Yes    

VII. PRESIDENT/CEO’S REPORT  

Finance and Related Entities 

The Sr. VP/CFO, Ms. Susi Begazo-McGourty began her report with a summary of the Rental Administration 
Demonstration properties for the month of July 2018. In response to an inquiry by the Board, Ms. Begazo-McGourty 
stated that the Reed at Encore had lower debt compare to the Ella and the Trio at Encore. Asset Manager, Mr. 
Leonard Burke added that the Reed had the most project-base units allowing for higher revenue. The per-unit per-
month (PUM) was driving the net operating income, with the Reed leading at $362 compare to the Ella at $182 and 
the Trio at $318, concluded the CFO. 

Operations and Real Estate Development  

Mr. Moore began with West River redevelopment updates, he stated that demolition continued ahead of schedule 
and all units south of Main Street will soon be down and cleared; concrete will be crushed and left on site, as 
previously done with Encore.  

The primary reason for meeting with the school Board staff was for reinstatement of the School District Contract to 
swap land. The agreement was to move three fields off the Hillsborough River, these included Blake High School’s 
Track field, Baseball field and Softball field to be rebuilt south of where currently located at THA and the City of 
Tampa’s cost, said Mr. Moore; the City was currently seeking grant dollars. The agreement had expired in 
December and the School Board felt that after two years, they wanted to renegotiate some of the terms; 
negotiations had been ongoing since. Mr. Moore showed images of the land during his report. 

The Renaissance closing will take place in the middle of August, the closing for Mary Bethune was still hopeful for 
the end of the year, while the Boulevard’s closing will likely be around the first quarter of next year. The Florida 
Housing Finance Corporation was to begin releasing new requests for proposals in August. THA staff will target 
funding proposals for the balance of the T3 parcels during the rest of this year and into the beginning of next year. 

The Tempo at Encore was continuing completion; notifications to applicants had been sent out to begin the move-in 
process. By the end of July, Mr. Moore hoped to have a proposal for operators to operate a stage theater on the 
ground floor of the Tempo building; 3,000 square feet had been designated for the theater.  

Encore’s lot 10 was committed once again through the end of December for a MetMin tent, said the COO. Although 
it will likely be the last time THA will commit with Metropolitan Ministries; staff was hoping to have a signed letter of 
intent (LOI) before the next Board meeting to have this land under contract by end of August.  

A meeting with a prospective buyer interested in the last remaining lots at Encore had taken place recently. The 
commercial master developer was interested in lots 5, 9, 10, 11, and 12, as well as lot 8, though it was made clear 
that lot 8 was not to be put under contract at this time. The developer would get first right of purchase of lot 8 when, 
if ever, it was decided to sell, said Mr. Moore. A deposit of $100,000 for each lot was made by this developer; a 
grocery store was included in their proposal. 
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Commissioner Cloar added that this developer was motivated to have the project completed for Super Bowl 2021, 
while stressing outreach to the current residents and working with the community. The COO hoped to have more to 
share after the proposal goes under contract. 

The Director of Public Safety, Mr. William (Bill) Jackson presented a summary of THA’s Hurricane and Disaster 
Plan. A copy of this summary was available upon request. 

The Program Manager of the Program and Property Services (PPS), Ms. Keara Thompson presented a summary 
of the Jobs Plus Initiative (JPI) she manages. Other details of the program were included in the PPS section of the 
Board packet information provided to Commissioners. 

VIII. NOTICES AND UPDATES 

The Director of Human Resources, Mr. Kenneth Christie updated Commissioners on a completed Compensation 
and Classification Study by consultants from the Management Advisory Group (MAG). Observations and 
recommendations were offered regarding personnel policies and a unified structure for the positions included within 
the scope of the study. The objective of the study was to take the steps needed to attract, reward and retain 
qualified employees to help THA achieve its mission. Payroll adjustments identified by the study were valued at 
$40,327; these were anticipated and budgeted accordingly and will be made within the next payroll cycle.  

IX. LEGAL MATTERS 

Attorney Ricardo Gilmore stated that he did not have all the performance forms back yet and suggested that it be 
put on the agenda, once again for next month. Coincidently, this was the anniversary month of Mr. Ryans contract; 
Board members received a proposed new contract with updated salary information. Attorney Gilmore asked that he 
be contacted if Commissioners had any questions or concerns on the terms of the contract. 

A motion was made by Commissioner Cloar and seconded by Commissioner Simmons to extend the 
President/CEO’s contract for another month: 

 Commissioner Padgett Yes  Commissioner Simmons Yes 
 Commissioner Cloar Yes  Commissioner Johnson-Griffin Yes 
 Commissioner Johnson-Velez  Yes    

X. UNFINISHED BUSINESS 

None to come before this forum 

XI. NEW BUSINESS 

None to come before this forum 

XII. ADJOURNMENT 

There being no further business to come before this Board, the Chair declared this meeting of the THA Board of 
Commissioners adjourned at 10:36 a.m. 

Approved this 15
th
 day of August 2018, 

 
 
 
   

Chairperson  Secretary 
 
 





RESOLUTION 2018-4096 

 

RESOLUTION AUTHORIZING THE PRESIDENT/CEO OF THE HOUSING 

AUTHORITY OF THE CITY OF TAMPA (THA) TO NEGOTIATE AND AWARD AN 

INDEFINITE DELIVERY JOINT VENTURE PARTNERSHIP AGREEMENT FOR 

ENERGY PERFORMANCE CONTRACTING WITH JOHNSON CONTROLS, INC. 

 

WHEREAS, the Housing Authority of the City of Tampa solicited qualification-based proposals 

from energy and water conservation firms to furnish a full array of energy services contracting, 

professional services consulting, technical planning and design, as well as construction 

management necessary in the design and implementation of performance contracting or other 

energy and water conservation related services; 

 

WHEREAS, a total of two (2) firms responded to the publicly advertised Request for 

Qualifications and the firm of Johnson Controls, Inc. was judged as the highest ranked and most 

qualified firm to provide the services and business partnership sought; 

 

WHEREAS, Johnson Controls’ proposal contained a comprehensive array of business services 

more than sufficient to supply THA’s needs over the next five years, as well as being ideally 

suited as a business partner to contract with other entities as contemplated in the RFQ; and, 

 

WHEREAS, the Housing Authority of the City of Tampa and Johnson Controls through this 

Agreement will also enter into multiple interagency agreements with other public agencies for 

similar services as contemplated in the RFQ.  

 

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Commissioners of the 

Housing Authority of the City of Tampa authorizes the President/CEO to negotiate, award, and 

administer an indefinite delivery joint venture partnership agreement for energy performance 

contracting and other related energy and water conservation services with Johnson Controls, Inc. 

 

 

 

 

 

Adopted this 15th day of August 2018. 
 

 

 

_______________________________________  __________________________________________ 

Chairperson       Secretary 
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         M E M O R A N D U M 

Date:   August 8, 2018 

 

To:   Board of Commissioners 

 

Through:  Jerome D. Ryans, President/CEO 

 

From:   Leroy Moore, Senior Vice-President/COO 

 

Subject:  Resolution 2018-4096 
RESOLUTION AUTHORIZING THE PRESIDENT/CEO OF THE HOUSING 

AUTHORITY OF THE CITY OF TAMPA (THA) TO NEGOTIATE AND AWARD AN 

INDEFINITE DELIVERY JOINT VENTURE PARTNERSHIP AGREEMENT FOR 

ENERGY PERFORMANCE CONTRACTING WITH JOHNSON CONTROLS, INC. 

____________________________________________________________________________________________ 

 

This Resolution is necessary to authorize the award of this agreement Johnson Controls Inc., for 

energy services contracting, professional services consulting, technical planning and design, as 

well as construction management necessary in the design and implementation of performance 

contracting or other energy and water conservation related services. This will be an indefinite 

delivery task-order based agreement. The actual amount of services under this agreement will 

vary based on need but is expected to exceed $100,000 annually. Additionally this agreement 

will be structured in such a manner that it may be used by other Housing Authorities and public 

agencies to acquire similar services as through piggybacking or interagency/intergovernmental 

agreements. 

 

On November 28, 2016 THA received qualification-based proposals in response to a publically 

advertised Request for Qualifications for this Indefinite Delivery Joint Venture Partnership 

contract. A total of two (2) proposals were received and evaluated. The proposal received from 

Johnson Controls, Inc., was judged as being the highest rated and best qualified firm to provide 

the services requested of this solicitation. Attached is a copy of the Final Proposal Evaluation 

Score Sheet depicting the scores received by each competing firm. This agreement has taken 

over 14 months to negotiate because of the need to meet and confer with HUD and develop a 

business marketing strategy to ensure the success of the partnership. The parties are now ready to 

proceed with this agreement and have worked through regulatory logistics to be able to permit 

other public entities to be able to acquire similar services through our agreement. 

 

Staff therefore is now requesting Board authorization for the President/CEO to complete final 

negotiations, award an agreement and administer said contract in accordance with the THA 

procurement policies. 

 

If you have any questions ahead of the scheduled Board Meeting please don’t hesitate to call 

Leroy Moore, at 813/341-9101 ext. 3690 
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FY17-PBJ-01 

Indefinite Delivery Joint Venture Partnership Agreement for 
Energy Performance Contract 

Between 

Housing Authority of the City of Tampa 

And 

Johnson Controls, Inc. 

August 15, 2018 

Jerome D. Ryans, President/CEO THA 
Purchasing & Contracting Office 

5301 W. Cypress St. 
Tampa, FL 33607 
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Indefinite Delivery Joint Venture Partnership Agreement for 

Energy Performance Contracting 

FY17-PBJ-01 

This Joint Venture Partnership Agreement (“Agreement”) is entered into this 15th day of August, 2018 (the 
“Effective Date”) by and between Johnson Controls, Inc., a Wisconsin corporation with a place of 
business at 3802 Sugar Palm Drive, Tampa, Florida 33619 (hereinafter referred to as “Contractor”) and 
Housing Authority of the City, a corporation, with its principal place of business at 5301 West Cypress 
Street, Tampa, FL 33607 (hereinafter referred to as “Authority”). 

RECITALS 

WHEREAS, the Authority is authorized by 24 CFR § 85.36(b)5 to use inter-local government/inter agency 
contracting to achieve contractually specified services; and 

WHEREAS, the Authority intends to enter into inter agency agreements with Multifamily Affordable 
Housing, State Agencies, Colleges, Universities, School Districts, Municipalities and Public Entities in all 
States and US Territories where applicable law allows the Authority to participate in the Statewide 
Services Detailed List of Services, as described in Attachment A hereto; and 

WHEREAS, the Authority issued that certain Solicitation #FY2016-RFQ-06 (the “Solicitation”), seeking a 
partner to pursue such Energy Savings Performance based contracting, professional services, and prime 
retrofit contracting programs, as outlined in the original FY2016-RFQ-06, for the Office of Public and 
Indian Housing Authority, agencies and other public entities; and 

WHEREAS, the Contractor provides energy professional and technical  services intended to reduce 
energy consumption and costs, utility consumption and costs, and operation & maintenance (O&M) 
costs in buildings and facilities; and 

WHEREAS, the Contractor may solicit subcontractors and equipment, when applicable, pursuant to 2 
CFR 200.318 General Procurement Standards; and 

WHEREAS, the Contractor provides other services as outlined in the Contractor’s response to the 
Solicitation dated November 28, 2016 in all types of buildings and facilities in Attachment C; and 

WHEREAS, the  Authority selected the Contractor pursuant to the Solicitation, and the Contractor agrees 
to contract with the Authority to provide services on a nationwide and a project basis to Multifamily 
Affordable Housing, State Agencies, Colleges, Universities, School Districts, Municipalities, and any 
Public Entity (collectively, “Public Customers”) pursuant to the terms and conditions of this Agreement; 
and 

WHEREAS, the  Authority selected the Contractor to meet all applicable guidance outlined in Notice: 
PIH-2011-36 (HA) that applies to Public Housing Operating Fund Program pursuant to 25 CFR 990 and 
Energy Performance Contracts (EPCs) pursuant to 24 CFR 965, Subpart C; and  
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WHEREAS, It is the understanding of the parties, when applicable, that the Authority desires that the 
Contractor guarantee the energy savings derived from individual projects, warranty the performance of 
Contractor-provided and installed equipment, and provide cost certainty on project costs, and that the 
Contractor provide ongoing measurement and verification (M&V) services on a per project basis; and 

WHEREAS, the Contractor shall use good faith efforts to assist and cooperate with the Authority in 
finding, qualifying and developing multiple project financing channels for cost-effective projects, prime 
retrofits and/or professional services opportunities identified by the parties, including without limitation 
contingent payment arrangements, grants, private public partnerships, power purchase agreements,  
tax exempt lease/purchase arrangements and/or through Authority-arranged financing; and 

NOW, THEREFORE, for good and valuable consideration, the receipt of which is hereby acknowledged, it 
is agreed that: 

I. AUTHORIZATION 

The Contractor has been qualified and selected under the Solicitation for Energy Savings Performance 
based contracting, professional services, and prime retrofit contracting program, as outlined 
in Attachment A Detailed List of Services, for the Office of Public and Indian Housing Authority, related 
agencies and other public entities. Therefore, the Authority and the Contractor do hereby enter into this 
Agreement pursuant to the terms and conditions set forth below and as described in the following 
sections and in the component parts identified in Section III(N) below: 

I. Authorization  
II. Commencement 
III. Project Terms and Conditions 
 
 

 

II. COMMENCEMENT  
 

The initial term of the Agreement shall be for a five (5) year period, commencing on June 20, 2018 and 
terminating June 20, 2023 (the “Initial Term”), unless terminated sooner as set forth in this Agreement. 
III. PROJECT TERMS AND CONDITIONS 

 
A. SCOPE OF SERVICES:  The Contractor shall provide the types of services requested in the Solicitation 

for the following types of projects: (1) Multifamily Affordable Housing, State Agencies, Colleges, 
Universities, School Districts, Municipalities, or Public Entities who have entered into an Interagency 
Agreement with the Authority; and (2) Projects in which the Contractor has signed a Task Order with 
the Authority to implement the project; provided, however, that the specific scope of the 
Contractor’s services for any project shall be as set forth in a completed “Task Order” in the form 
provided in Attachment C.  Upon the Parties’ execution of a Task Order, the applicable project as 
well as the Task Order shall be incorporated into this Agreement by reference. The process for 
establishing such Task Orders between the Contractor and the Authority shall be as set forth 
in Attachment D attached hereto.   
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B. COMPENSATION FOR ENERGY SERVICES: 

1) The Contractor’s compensation for each project shall be as set forth in the applicable project 
Task Order, and shall consist of (a) the Contractor’s fee provided from the fee schedule 
established for projects or services under each Task Order for specific services, plus (b) the 
Contractor’s actual costs to complete the work and/or services. 

2) Open book pricing for construction will be required, such that the Contractor shall fully disclose 
all costs of subcontractors and vendors within the approved Task Order Pricing form.  The 
Contractor shall maintain cost accounting records on work performed and shall preserve them 
for a period of three (3) years after final payment. 

3) Payments to the Contractor shall be based on the Contractor’s professional services and 
construction costs and shall not exceed the guaranteed maximum price (“GMP”) set forth in the 
Contractor’s Task Order unless there are approved changes by the Authority.   

4) All prices in the Agreement may be adjusted by the Contractor on the anniversary date of the 
Agreement, based on the annual change to the Consumer Price Index-Southern States, (or 
applicable location)  under “All Urban Consumers, All Items”, using the latest release available 
preceding the notice of adjustment. The Contractor must request an adjustment in writing, no 
more than thirty (30) calendar days after the anniversary date of this Agreement.  

5) On a case by case basis, the Contractor will negotiate with the Authority a cost of development 
prior to entering into a Task Order. 

6) Travel:  Travel within a 50 mile radius of the Contractor’s office stated herein is not 
reimbursable.  Travel between a 50 and 350 mile radius may be negotiated as an additional 
service at not greater than the approved IRS Standard Mileage Rate (to be adjusted annually).  
Any cost reimbursement for travel beyond the 350 mile radius requires written justification and 
prior approval from the Authority unless agreed upon in the Task Order.  Per Diem Rates shall be 
detailed in Task Order. 

7) Payment requests for reimbursable expenses shall reference the original written authorization 
(or Amendment) and shall include an itemized breakdown of the billing indicating unit cost and 
quantity of each item billed, copies of any supporting invoices, and/or other supplemental data 
as may be required by the authorization. Also required will be a summary sheet showing 
accumulation of reimbursable expenses with a breakdown by each authorization. 

8) Miscellaneous, routine overhead expenses such as telephone and cell phone costs, clerical and 
office supplies, computer, copying, fax, etc. incurred in the normal process of performing basic 
services are reimbursable when approved prior to task order authorization, to be considered on 
a case by case basis. 

9) Emergency work will be performed on a time and material basis. 

10) Payment for maintenance service contracts shall be paid according to the terms of each 
maintenance contract in compliance with the Authority purchasing Policy and Administrative 
Procedures in effect at the time such service are authorized.  
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C. SCHEDULE CONTRACTED SERVICES TASK ORDER COMPLETION: Notwithstanding Article II above, for 

projects entered into as a result of this Agreement, the term of the Agreement will be extended 
until the projects are completed, and shall terminate when all the parties’ Task Order obligations 
have been completed, if necessary.  Each Task Order shall run continuously from the date the 
parties execute the Task Order, and shall terminate as defined in the Task Order, unless the Task 
Order is terminated sooner under Section 34 (Termination for Convenience) of the General 
Conditions (as defined in Paragraph N below), or unless the Authority chooses to terminate the 
Authorization sooner by paying the Contractor the Termination Value (as set forth in Section 34 of 
the General Conditions) upon ninety (90) days prior written notice. 

All transactions executed pursuant to this Agreement shall be bound by all of the terms, conditions, 
price discounts and rates set forth herein, notwithstanding the expiration of the initial term of this 
Agreement or any extension thereof. Further, the following portions of this Agreement shall survive 
the completion of the performance, cancellation or termination of this Agreement: the General 
Conditions, Warranty of Construction, Indemnification, Claims and Dispute Resolution, Anti-Kickback 
Provisions, Successors and Assigns, and Record Retention. 

D. OFFER EXTENDED TO OTHER PUBLIC ENTITIES: The Authority encourages and agrees for the 
Contractor to extend the pricing, terms and conditions of this solicitation or resultant contract to 
other public entities at the discretion of the Contractor.   

The Parties agree that offers extended to other public entities shall be written in detail that outline 
scope of services and associated fees prior to ratification. 

The Parties acknowledge that the Task Order shall include a separate line item for Authority’s 2% 
contract management fee, which fee shall be paid to the Authority directly by Johnson Controls. 

It is further understood and agreed by and between the parties herein that this Agreement and any 
resulting Task Order may be subject to an appropriation of funds by the applicable Public Customer 
or agency that owns and/or administers the project as the “project owner.” 

E. COST-EFFECTIVENESS: It is the intent of the parties to maximize the value of projects by 
recommending or utilizing a wide range of project financing options based on type of public entity 
and project delivery approaches, as permitted by applicable laws, including without limitation as 
follows:  
 

a. Contractor financing 
b. Third Party financing; 
c. Contractor arranged municipal lease financing; 
d. State Treasurer’s Lease/Purchase or LOCAL Program; 
e. Public Private Partnerships; 
f. Power Purchase Agreements; 
g. PACE; 
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h. QECB's; 
i. Energy cost savings, utility cost savings, and Authority approved O&M savings; 
j. Grants, loans and/or incentives from utilities or other funding sources; and 
k. Capital budget, operational budget and/or any other funds at the Authority’s discretion. 
 

1. Up to 100% of utility grants or incentives may be used to defray project costs or to repay the 
loan. 

2. The cost of the project will include the cost of the Audit and preparation of the Task Order; 
design; construction; the Contractor's construction and project administration; commissioning; 
bidding; bonding; overhead and profit; permits; taxes; training; M&V, the Authority’s project 
management fee; and, other costs that may be agreed to by the Contractor and the Authority. 

3. The Authority’s cash flow including savings, utility contributions, cost of M&V services, project 
costs, loan repayments, and debt service shall be neutral or positive with respect to the baseline 
cash flow and based on guaranteed savings when applicable. 

4. Current utility cost rates shall be used for the purpose of calculating energy and utility cost 
inflation factors shall not be used without the Authority’s approval. 

F. TERMINATION: The Authority may, at any time prior to completion of the work, terminate this 
Agreement for any reason, including, but not limited to, default by the Contractor, or circumstances 
beyond the control of the Contractor. Default by the Contractor for the purposes of this Agreement 
shall be actions and/or inactions by the Contractor that the Authority, in its sole discretion, 
determines to constitute a default pursuant to this Agreement. Upon termination, the Contractor 
shall complete all outstanding obligations to the Authority requested by the Authority, as well as any 
open contracted service task orders with third parties. The Authority shall complete any obligations 
to any third parties pursuant to this Agreement, and any other related agreements as it determines 
is appropriate, in its sole discretion. The Contractor shal I submit an invoice to the Authority in an 
amount which represents the compensation and reimbursable expenses specified herein for 
services actually performed to the date of termination and for which Contractor has not been 
previously compensated or reimbursed. Upon payment of the sum found due, The Authority shall be 
under no further obligation to Contractor financial or otherwise. Any disputes in regard to this 
clause shall be addressed as outlined in Article R.  
 

G. SUSPENSION BY THE AUTHORITY: The Authority may upon seven (7) days written notice to the 
Contractor suspend this Agreement in whole or in part at any time due to failure of the Contractor 
to perform or for The Authority's convenience. Upon receipt of such notice, the Contractor shall 
immediately discontinue all services affected. Upon resumption of work following a suspension, the 
payments received by the Contractor shall be credited as having been paid toward the 
compensation otherwise due under the terms of this agreement. If suspension exceeds three 
months, the parties shall seek to negotiate in good faith an equitable adjustment in compensation 
to compensate for increases in costs caused by the suspension except in such instance where the 
suspension was due to the Contractor's default, including but not necessarily limited to the 
Contractor's failure to perform. 
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H. NO DISCRIMINATION: The parties agree that there shall be no discrimination as to race, sex, color, 
creed or national origin. 
 

I. VOLUNTARY MBE UTILIZATION: Any voluntary Minority and  Business Enterprises (MBE) 
participation goals shall be established prior to entering into a Task Order.  

 
The Contractor shall send written notification to the Authority’s project manager within sixty (60) 
working days following execution of each Task Order of the MWBE firms intended for use, the tax 
identification number (TIN) for each firm and the anticipated dollar value of participation. 

 
J. SALES TAX: The Contractor shall pay all sales, consumer use and other similar taxes associated with 

the Work or portions thereof, which are applicable during the performance of the Work.  
 
K. NOTICES: All notices from the Authority to the Contractor shall be deemed duly served if mailed or 

faxed to the Contractor at the following address: 
 

Stephen P. Telo 
Johnson Controls, Inc. 
3802 Sugar Palm Drive 

Tampa, FL 33619 
Telephone: 813-635-2206 

Fax: 813-635-2276 
 

All notices from the Contractor to the Authority shall be deemed duly served if mailed or faxed to 
the Authority at the following address: 

 
Jerome Ryans, President/CEO 

Housing Authority of the City of Tampa 
5301 West Cypress Street 

Tampa FL 33607 
Telephone: 813-341-9101 

   
The Contractor and Authority may change the above addresses at any time upon giving the other 
party written notification. All notices under this Agreement must be in writing.  

 
L. PERMITS- LICENCES/TAXES: In compliance with Section 5730(C) of the General Conditions, all 

permits necessary for the performance of the Work shall be obtained by the Contractor. Payment 
for all such permits issued by the Authority shall be processed internally by the Authority. All non-
Authority permits necessary for the performance of the Work shall be procured and paid for by the 
Contractor, The Contractor shall also be solely responsible for payment of any and all taxes levied on 
the Contractor. In additional, the Contractor shall comply with all rules, regulations and laws of the 
county, state of Florida or the U.S. government now in force or hereafter adopted. The Contractor 
agrees to comply with all laws governing the responsibility for an employer with the respect to 
person employed by the Contractor. 
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M. INSURANCE: The Contractor shall provide insurance as follows:  
 
1. Commercial General Liability: Coverage shall have minimum limits of $1,000,000 Per 
Occurrence, Combined Single Limit for Bodily Injury Liability and Property Damage Liability. This 
shall include Premises and Operations; Independent Contractors; Products and Completed 
Operations and Contractual Liability. 
 
2. Business Auto Liability:   Coverage shall have minimum limits of $500,000 Per Occurrence, 
Combined Single Limit for Bodily Injury Liability and Property Damage Liability. This shall include: 
Owned Vehicles, Hired and Non-Owned Vehicles and Employee Non-Ownership. 
 
3. Workers' Compensation: Insurance covering all employees meeting Statutory Limits in 
compliance with the applicable state and federal laws. 
 
The coverage must include Employers' Liability with a minimum limit of $500,000 for each 
accident. 
 
Special Requirements: the Authority shall be listed as the Certificate Holder and as an 
Additional Insured on the Comprehensive General Liability Policy through the issuance of an 
additional insured policy endorsement. 
 
Current, valid insurance policies meeting the requirement herein identified shall be maintained 
by Contractor during the duration of this Agreement. Renewal certificates shall be sent to the 
Authority ten (10) days prior to any expiration date. There shall be a thirty (30) day notification 
to the Authority in the event of cancellation or modification of any stipulated insurance 
coverage. 
 
Contractor shall insure that all subcontractors comply with the same insurance requirements 
that Contractor is required to meet. Subcontractors shall provide the Authority with certificates 
of insurance meeting the required insurance provisions. 
 

N. INDEMNIFICATION: To the maximum extent permitted by Florida law, the Contractor shall 
indemnify and hold harmless the Authority, its officers and employees from any and all liabilities, 
damages, losses and costs, including, but not limited to, reasonable attorneys' fees and paralegals' 
fees, to the extent caused by the negligence, recklessness, or intentionally wrongful conduct of the 
Contractor or anyone employed or utilized by the Contractor in the performance of this Agreement. 
This indemnification obligation shall not be construed to negate, abridge or reduce any other rights 
or remedies which otherwise may be available to an indemnified party or person described in this 
paragraph. 
 
This section does not pertain to any incident arising from the sole gross negligence of the Authority. 

 
O. CONFLICT OF INTEREST: The Contractor represents that it presently has no interest and shall acquire 

no interest, either direct or indirect, which would conflict in any manner with the performance of 
services required hereunder.  The Contractor further represents that no persons having any such 
interest shall be employed to perform those services. 
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P. COMPONENT PARTS OF THIS AGREEMENT:  This Agreement consists of the attached component 

parts, all of which are as fully a part of the Agreement as if herein set out verbatim: 
 

• Detailed List of Services (Attachment A) 
• RFQ: FY2016-RFQ-06  (Attachment B) 
• Task Order Forms & Hourly Rates (Attachment C) 
• Task Order Flow Procedure (Attachment D) 
• Contractor's Response (Attachment E) 

 
Q. PROHIBITION OF GIFTS TO EMPLOYEES: No organization or individual shall offer or give, either 

directly or indirectly, any favor, gift, loan, fee, service or other item of value to any Authority 
employee, as set forth in Chapter 112, Part III, Florida Statutes or the appropriate Statute by State. 
Violation of this provision may result in one or more of the following consequences: a. Prohibition 
by the individual, firm, and/ or any employee of the firm from contact with the Authority staff for a 
specified period of time; b. Prohibition by the individual and/ or firm from doing business with the 
Authority for a specified period of time, including but not limited to: submitting bids, RFP, and/ or 
quotes; and, c. immediate termination of any contract held by the individual and/ or firm for cause. 

 
R. AGREEMENT TERMS: If any portion of this Agreement is held to be void, invalid, or otherwise 

unenforceable, in whole or in part, the remaining portion of this Agreement shall remain in effect.  
 

S. ADDITONAL ITEMS/SERVICES: Additional items and/ or services may be added to a Task Order upon 
satisfactory negotiation of price, schedule, guaranty and other related terms by the Contract 
Manager and Contractor, subject to approval by the Authority. 

 
T. DISPUTE RESOLUTION: Prior to the initiation of any action or proceeding permitted by this 

Agreement to resolve disputes between the parties, the parties shall make a good faith effort to 
resolve any such disputes by negotiation. The negotiation shall be attended by representatives of 
Contractor with full decision-making authority and by the Authority staff person who would make 
the presentation of any settlement reached during negotiations to the Authority for approval. 
Failing resolution, and prior to the commencement of depositions in any litigation between the 
parties arising out of this Agreement, the parties shall attempt to resolve the dispute through 
Mediation before an agreed-upon Circuit Court Mediator certified by the State of Florida.  The 
mediation shall be attended by representatives of the Contractor with full decision-making authority 
and by the Authority staff person who would make the presentation of any settlement reached at 
mediation to the Authority's board for approval. Should either party fail to submit to mediation as 
required hereunder, the other party may obtain a court order requiring mediation under section 
44.102, Florida Statutes. 
 
Any suit or action brought by either party to this Agreement against the other party relating to or 
arising out of this Agreement must be brought in the appropriate federal or state courts in 
Hillsborough County, Florida, which courts have sole and exclusive jurisdiction on all such matters. 
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U. KEY PERSONNEI/PROTECT STAFFING: The Contractor’s personnel and management to be utilized 
for this project shall be knowledgeable in their areas of expertise.  The Contractor shall complete the 
projects on a timely basis, and shall meet the dates set forth in the Project Schedule 
 

V. FEDERAL REQUIREMENTS: The client agency shall provide the Contractor with any additional 
contract language necessary to comply with federal requirements.  The Contractor and their 
subcontractors are required to comply with all applicable federal regulations and/or reporting 
procedures. 

 
W. LIMITATION OF LIABILITY:  NEITHER AUTHORITY NOT CONTRACTOR WILL BE RESPONSIBLE TO THE 

OTHER FOR ANY SPECIAL, INDIRECT, CONSEQUENTIAL, REMOTE, PUNITIVE, EXEMPLARY, LOSS OF 
PROFITS OR REVENUE, LOSS OF USE, OR SIMILAR DAMAGES, REGARDLESS OF HOW CHARACTERIZED 
AND REGARDLESS OF A PARTY HAVING BEEN ADVISED OF THE POSSIBILITY OF SUCH POTENTIAL 
LOSSES OR RELIEF, ARISING IN ANY MANNER FROM THIS AGREEMENT, A TASK ORDER, OR 
OTHERWISE.  WITHOUT LIMITING CONTRACTOR’S EXPRESS OBLIGATIONS UNDER A PERFORMANCE 
GUARANTEE PROVIDED IN A TASK ORDER, CONTRACTOR’S LIABILITY UNDER A PARTICULAR TASK 
ORDER, REGARDLESS OF THE FORM OF ACTION, SHALL IN NO EVENT EXCEED THE AMOUNT OF THE 
PAYMENTS ACTUALLY RECEIVED BY CONTRACTOR PURSUANT TO THAT PARTICULAR TASK ORDER.  If 
this Agreement or a Task Order covers fire safety or security equipment, Authority understands that 
Contractor is not an insurer regarding those services, and that Contractor shall not be responsible 
for any damage or loss that may result from fire safety or security equipment that fails to prevent a 
casualty loss.  The foregoing waivers and limitations are fundamental elements of the basis for this 
Agreement and any resulting Task Orders between the Authority and the Contractor, and each party 
acknowledges that Contractor would not be able to provide the work and services contemplated by 
this Agreement or any resulting Change Orders on an economic basis in the absence of such waivers 
and limitations, and would not have entered into this Agreement without such waivers and 
limitations. 

X.  Compliance with Public Records Law: The Housing Authority of The City of Tampa is subject to 
applicable public records laws as provided by provisions of Florida Statutes Chapter 119, and 
Contractor must comply with such laws to the extent applicable to Contractor. Without limitation of 
the foregoing, Vendor may be considered a "contractor" as defined under Section 119.070 I, Florida 
Statutes, and if so it shall comply with the following requirements: (a) Keep and maintain public 
records that ordinarily and necessarily would be required by The Housing Authority of The City of 
Tampa in order to perform the service; (b) Provide the public with access to public records on the 
same terms and conditions that The Housing Authority of The City of Tampa would provide the 
records and at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as 
otherwise provided by law; (c) Ensure that public records are exempt or confidential and exempt 
from public records disclosure requirements are not disclosed except as authorized by law; and (d) 
Meet all requirements for retaining public records and transfer, at no cost, to The Housing Authority 
of The City of Tampa all public records in possession of the Vendor upon termination of this 
Agreement and destroy any duplicate public records that are exempt or confidential and exempt 
from public records disclosure requirements. All records stored electronically must be provided to 
The Housing Authority of The City of Tampa in a format that is compatible with the information 
technology systems of The Housing Authority of The City of Tampa. The Housing Authority of The 
City of Tampa will respond to such public records request without any duty to give the Vendor prior 
notice. The Housing Authority of The City of Tampa may unilaterally cancel this Agreement for 
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Vendor's refusal to allow public access to all public records that were made or received in 
conjunction with the Agreement. This provision shall survive termination or expiration of this 
Agreement. In the event any of the software is confidential or a trade secret, to the extent 
permitted by Florida law, The Housing Authority of The City of Tampa will not disclose to any third 
pa1ty any information it receives from Vendor in writing that is so clearly marked (unless otherwise 
authorized in writing by the Vendor). 
 
 
THE HOUSING AUTHORITY OF THE CITY OF TAMPA CANNOT PROVIDE LEGAL ADVICE TO VENDOR 
REGARDING ITS LEGAL DUTIES. HOWEVER, VENDOR MAY CONT ACT THE HOUSING AUTHORITY OF 
THE CITY OF TAMPA'S CUSTODIAN OF PUBLIC RECORDS AT LILLIAN.STRINGER@THAFL.COM OR 
813-625-5300. IF VENDOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, 
FLORIDA STATUTES TO THE VENDOR'S DUTY TO PROVIDE AND MAINTAIN PUBLIC RECORDS 
RELATING TO THIS AGREEMENT 

 
 

[SIGNATURES BEGIN ON FOLLOWING PAGE] 
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       ____________________     ___________________________    _______________________________ 

 

 

       By: ____________________ 

       Dated: _________________ 
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ATTACHMENT A

DETAILED LIST OF 
SERVICES
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Attachment A: Detailed list of Services provided by Johnson Controls, Inc. Johnson �j, 
Controls 

RFP Scope of Services: The Tampa Housing Authority (THA) is seeking to partner with a qualified firm for an Energy Services Business joint 

venture. Such firm must be capable of providing a full array of energy services contracting, professional services, consulting, technical planning 

and design, as well as construction, and construction management necessary in the design and implementation of HU D's Energy Performance 

Contracting (EPC) program. 

Johnson Controls, Inc. is providing within the Indefinite Delivery Contract that incorporates all minimum services as outlined in RFQ, professional 

services, energy services contracting, technical planning, construction services, construction management, products, financial options, and 

design/build offerings that provide unique solutions. Below is the list of services included in our RFP response. Greater detail of services can be 

found in Johnson Controls RFP response. 

Line Description Line Description 

1 Annual Supportive Services for EPC Incentive Request 31 NEBB Certified Contractor 

2 Building Wide Systems Integration 32 On-Site Building Operations 

3 Code Blue Phone Systems 33 Operational & Maintenance Services 

4 Construction Management 34 Performance Contracting 

5 Consultative Services - Healthy Homes, Disaster Resilience 34 Planned and Preventative Service Maintenance 

6 Cost Reasonableness 36 Plumbing Contracting 

7 Development of Local/National HUD Relationships 37 PNA/GPNA 

8 Electrical Contracting 38 Power Purchase Agreement 

9 Energy Audit Services 39 Preliminary Assessments 

10 Energy Performance Contracting/Solutions 40 Prime Retrofit 

11 Energy Savings Measurement & Verification 41 Professional Services* see below 

12 Energy Solutions/Engineering 42 Program Administration 

13 EPC HUD Submissions 43 Project Management 

14 EPC Program Optimization 44 Public - Private - Partnerships 

15 Finance Evaluation 45 RAD / RPCA Planning 

16 Fire Suppression & Extinguisher Services 46 Real Estate Services 

17 Fire Systems & Detection 47 Recommissioning/Retro-Commissioning 

18 Fire Systems Products 48 Renewable Energy Technologies 
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Attachment A: Detailed list of Services provided by Johnson Controls, Inc. 

Line Description Line Description 

19 General Contracting 49 Safety Planning & Programs 

20 Geo-Thermal Solutions so Security & Fire Systems Monitoring 

21 Grant Writing 51 Security Gate & Fencing 

22 Green Building Certified Contractor 52 Security Systems Products 

23 HUD Waiver Writing and Policy Advocate 53 Sprinkler Systems 

24 HVAC/Building Systems & Products 54 Start-up Commissioning 

25 Johnson Control Complete Line Card of Products 55 Thermal Energy Solutions 

26 Legal & Finance Supportive Services 56 Third Party Purchasing 

27 Life Cycle Cost Analysis 57 Utility Allowance Calculations & Study 

28 Mechanical Contracting 58 Utility Benchmarking 

29 Lighting Design and Installation 59 UEL Review & Findings 

30 MEP Specification Engineering 60 Utility Procurement- RRI Only 

* Professional Services (Subject Matter Experts, Contracting, Consulting, Technical, Planning, Resilience and Design)

Johnson f J, 
Controls 
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ATTACHMENT B

RFQ-FY2016-RFQ-06
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Solicitation FY2016-RFQ-06
Request for Qualifications
Indefinite Delivery Contract
Joint Venture Partnership

November 2, 2016

Mr. Nicholas W. Dickerson, Director of Contracting 
THA Purchasing & Contracting Office 

5301 W. Cypress Street 
Tampa, FL    33607 
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Solicitation # FY2016-RFQ-06 

Request for Qualifications 
Indefinite Delivery Contract 

JOINT VENTURE PARTNERSHIP

The Tampa Housing Authority (THA) is seeking to partner with a qualified firm for an Energy 
Services Business joint venture.  Such firm must be capable of providing a full array of energy 
services contracting, professional services consulting, technical planning and design, as well as 
construction and construction management necessary in the design and implementation of 
HUD’s Energy Performance Contracting (EPC) program.  The firm will be partnering with the 
THA or one of its related entities in the pursuit of 3rd party contracting opportunities with Public 
and Indian Housing Authorities and other agencies. Through this business venture THA see a 
partner firm which has implemented similar projects in partnership with public or private clients. 
THA has implemented EPC programs as well as self-performed under its own EPC, so we feel 
ideally situated and experienced to be a strong partner with a private sector business in the 
pursuit of similar 3rd party business opportunities under a public-private partnership structure.  
The aim of this public-private partnership is to provide a more efficient PHA driven model 
enabling more PHA’s around the State and throughout the Country to develop and deploy more 
successful, streamlined, and cost-effective EPC’s and related HUD assisted  energy conservation 
programs. 

The basic services required by this solicitation shall include, but is not necessarily limited to the 
following: 

1. Provision of professional consulting services in the area of designing energy conservation
measures (ECM’s), HUD regulations, programs, and incentives, DOE regulations, programs
and incentives

2. Energy/Utility Auditing
3. Develop Scope of Work and Bid packages
4. Fuel procurement
5. Physical needs assessments (PNA’s)
6. Cost reasonableness and life cycle analysis
7. Development of savings verification procedures, Measurement and verification protocols,

and preventative maintenance schedules
8. Securing legal assistance
9. Soliciting and securing financing
10. Designing and packaging HUD submission documents
11. Marketing benefits of PHA-driven EPC’s and developing relationships with various PHA’s

nationally
12. Development of procurement bid documents for construction and construction management.
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Firms responding to this Request for Qualifications shall include qualifications and Contractor’s 
License, and other pertinent information. Include all other firms comprising the team for this 
project proposal.   

An expedient implementation will be required on all assignments. Only firms capable of 
demonstrating an ability to perform under tight schedules will be considered. Interested firms 
may respond to this request for proposals by submitting one (1) original and three (3) complete 
copies of their proposal in strict accordance herewith. 

SUBMISSION DEADLINE: 

Time: 2:00 P.M. (Prevailing Tampa, Florida Time) 
Date: Monday, November 28, 2016 

Important: 
Proposals received after this time will be rejected by the Tampa Housing Authority.  Proposals 
which do not conform to the requirements, including organization of the proposal will receive 
reduced scores in accordance with the evaluation criteria. 

MAIL OR HAND DELIVER PROPOSAL TO: 

Nicholas W. Dickerson, Director of Contracting 
Tampa Housing Authority  

5301 W. Cypress St. 
Tampa, Florida 33607 

Proposals will be received only at the above address and shall contain the following 
identification clearly marked on the outside of the sealed envelope: 

Solicitation FY2016-RFQ-06 

Request for Qualifications 
Indefinite Delivery Contract 

JOINT VENTURE PARTNERSHIP 

PROPOSALS SHALL INCLUDE: 

All proposals shall include the following information in order to be considered responsive. 

1. A Letter of Interest;
2. Documentation to substantiate each of the listed evaluation criteria;
3. Not less than five most recent references from clients which the firm has performed services

of a similar nature.  Include project name and value, contact person, address and telephone
number along with a description of the work performed and the date completed;

4. Completed form HUD-5369C “Representations, Certifications and other Statements”; and,
5. Completed Non-collusive Affidavit.
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PROPOSAL EVALUATION: 

The following criteria will be used to evaluate all submissions.  Proposals must be organized and 
tabbed in accordance with the below evaluation criteria: 

NO. Criteria Score 

1 
Evidence of firm’s ability to perform the work, as evidenced by profiles of 
the principles and staff’s professional and technical experience and 
facilities. 

15 

2 Capability to provide professional service in a timely manner. 15 

3 Past Performance in terms of quality of work and compliance with 
performance schedules. 10 

4 
Proposed business plan describing the nature of the business partnership, 
roles and responsibilities to be shared among the partners and fee sharing 
proposal.  

50 

5 Completeness and general response to this request for proposal. 10 
Total 100 

Questions regarding this request for proposal shall be directed to Nicholas Dickerson 
via email only at nicholas.dickerson@thafl.com, no later than 12:00 noon on November 14, 
2016.  All questions received will be responded to in writing and shared with all registered 
as having received an official copy of the Request for Qualifications.  

Proposal Packages: 
A complete official proposal package may be obtained from  the Contracting Department of the 
Tampa Housing Authority located at 5301 W. Cypress St., Tampa, Florida 33607 or by visiting 
THA’s website at http://www.thafl.com/Departments/Contract-n-Procurement/Default.aspx 

THE HOUSING AUTHORITY OF THE CITY OF TAMPA RESERVES THE RIGHT TO 
REJECT ANY AND ALL SUBMISSIONS AND TO WAIVE ANY INFORMALITY IN THE 
SOLICITATION PROCESS. 

THE HOUSING AUTHORITY OF THE CITY OF TAMPA IS AN EQUAL OPPORTUNITY 
EMPLOYER BY ORDER OF JEROME D. RYANS, PRESIDENT/CEO 
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Contracting & Procurement 
  Attachments   

______________________________________________________________________________ 

Request for Qualifications – ATTACHMENTS 

FORMS 
HUD-5369-B Instructions to Offerors, Non-Construction

HUD-5369- C Certifications & Representation of Offerors, Non-Construction 
HUD-5370-C General Contract Conditions 

Non-Collusive Affidavit 
Section 3/MBE Compliance Certification Form 

Section 3 Certification of Efforts to Comply 
Sworn Statement Pursuant to Florida Statues on Public Entity Crimes 
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form HUD-5370-C (5/92)
ref. Handbooks 7417, 7450 & 7485page 1 of 5Previous edition is obsolete

1. Definitions

The following definitions are applicable to this contract:
(a) “Authority or Housing Authority (HA)” means the __________

________________________________________________ Housing Authority.
(b) “Contract” means the contract entered into between the Authority

and the Contractor.  It includes the contract form, the Certifica-
tions and Representations, these contract clauses, and the
scope of work.  It includes all formal changes to any of those
documents by addendum, Change Order, or other modification.

(c) “Contractor” means the person or other entity entering into the
contract with the Authority to perform all of the work required
under the contract.

(d) “Day” means calendar days, unless otherwise stated.
(e) “HUD” means the Secretary of Housing and Urban development,

his delegates, successors, and assigns, and the officers and
employees of the United States Department of Housing and
Urban Development acting for and on behalf of the Secretary.

2. Changes

(a) The HA may at any time, by written order, and without notice to
the sureties, if any, make changes within the general scope of this
contract in the services to be performed or supplies to be delivered.

(b) If any such change causes an increase or decrease in the hourly
rate, the not-to-exceed amount of the contract, or the time required
for, performance of any part of the work under this contract, whether
or not changed by the order, or otherwise affects the conditions of this
contract, the HA shall make an equitable adjustment in the not-to-
exceed amount, the hourly rate, the delivery schedule, or other
affected terms, and shall modify the contract accordingly.

(c) The Contractor must assert its right to an equitable adjustment
under this clause within 30 days from the date of receipt of the written
order.  However, if the HA decides that the facts justify it, the HA may
receive and act upon a proposal submitted before final payment of the
contract.

(d) Failure to agree to any adjustment shall be a dispute under
clause Disputes, herein.  However, nothing in this clause shall
excuse the Contractor from proceeding with the contract as changed.

(e) No services for which an additional cost or fee will be charged
by the Contractor shall be furnished without the prior written consent
of the HA.

3. Disputes

(a) All disputes arising under or relating to this contract, including
any claims for damages for the alleged breach thereof which are not
disposed of by agreement, shall be resolved under this clause.

(b) All claims by the Contractor shall be made in writing and submit-
ted to the HA.  A claim by the HA against the Contractor shall be
subject to a written decision by the HA.

(c) The HA shall, with reasonable promptness, but in no event in no
more than 60 days, render a decision concerning any claim hereun-
der.  Unless the Contractor, within 30 days after receipt of the HA’s
decision, shall notify the HA in writing that it takes exception to such

decision, the decision shall be final and conclusive.

(d) Provided the Contractor has (1) given the notice within the time
stated in paragraph (c) above, and (2) excepted its claim relating to
such decision from the final release, and (3) brought suit against the
HA not later than one year after receipt of final payment, or if final
payment has not been made, not later than one year after the
Contractor has had a reasonable time to respond to a written request
by the HA that it submit a final voucher and release, whichever is
earlier, then the HA’s decision shall not be final or conclusive, but the
dispute shall be determined on the merits by a court of competent
jurisdiction.

(e) The Contractor shall proceed diligently with performance of this
contract, pending final resolution of any request for relief, claim,
appeal, or action arising under the contract, and comply with any
decision of the HA.

4. Termination for Convenience and Default

(a) The HA may terminate this contract in whole, or from time to time
in part, for the HA’s convenience or the failure of the Contractor to
fulfill the contract obligations (default).  The HA shall terminate by
delivering to the Contractor a written Notice of Termination specify-
ing the nature, extent, and effective date of the termination.  Upon
receipt of the notice, the Contractor shall: (1) immediately discon-
tinue all services affected (unless the notice directs otherwise), and
(2) deliver to the HA all information, reports, papers, and other
materials accumulated or generated in performing this contract,
whether completed or in process.

(b) If the termination is for the convenience of the HA, the HA shall
be liable only for payment for services rendered before the effective
date of the termination.

(c) If the termination is due to the failure of the Contractor to fulfill its
obligations under the contract (default), the HA may (1) require the
Contractor to deliver to it, in the manner and to the extent directed by
the HA, any work as described in subparagraph (a)(2) above, and
compensation be determined in accordance with the Changes
clause; (2) take over the work and prosecute the same to completion
by contract or otherwise, and the Contractor shall be liable for any
additional cost incurred by the HA; and (3) withhold any payments
to the Contractor, for the purpose of set-off or partial payment, as the
case may be, of amounts owed the HA by the Contractor.

(d) If, after termination for failure to fulfill contract obligations (de-
fault), it is determined that the Contractor had not failed, the termina-
tion shall be deemed to have been effected for the convenience of the
HA, and the Contractor shall be entitled to payment as described in
paragraph (b) above.

(e) Any disputes with regard to this clause are expressly made
subject to the terms of clause titled Disputes herein.

5. Assignment of Contract

The Contractor shall not assign or transfer any interest in this
contract; except that claims for monies due or to become due from
the HA under the contract may be assigned to a bank, trust company,

General Contract Conditions
Non-Construction

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0180 (exp. 4/30/96)

Public Reporting Burden for this collection of information is estimated to average 0.08 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding this
burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Office
of Information Policies and Systems, U.S. Department of Housing and Urban Development, Washington, D.C. 20410-3600; and to the Office of Management and
Budget, Paperwork Reduction Project (2577-0180), Washington, D.C. 20503.  Do not send this completed form to either of these addressees.
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form HUD-5370-C (5/92)
ref. Handbooks 7417, 7450 & 7485page 2 of 5Previous edition is obsolete

or other financial institution.  If the Contractor is a partnership, this
contract shall inure to the benefit of the surviving or remaining
member(s) of such partnership approved by the HA.

6. Certfiicate and Release

Prior to final payment under this contract, or prior to settlement upon
termination of this contract, and as a condition precedent thereto, the
Contractor shall execute and deliver to the HA a certificate and
release, in a form acceptable to the HA, of all claims against the HA
by the Contractor under and by virtue of this contract, other than such
claims, if any, as may be specifically excepted by the Contractor in
stated amounts set forth therein.

7. Examination and Retention of Contractor's Records

(a) The HA, HUD, or Comptroller General of the United States, or any
of their duly authorized representatives shall, until 3 years after final
payment under this contract, have access to and the right to examine
any of the Contractor’s directly pertinent books, documents, papers,
or other records involving transactions related to this contract for the
purpose of making audit, examination, excerpts, and transcriptions.

(b) The Contractor agrees to include in first-tier subcontracts under
this contract a clause substantially the same as paragraph (a) above.
“Subcontract,” as used in this clause, excludes purchase orders not
exceeding $10,000.

(c) The periods of access and examination in paragraphs (a) and (b)
above for records relating to (1) appeals under the clause titled
Disputes, (2) litigation or settlement of claims arising from the
performance of this contract, or (3) costs and expenses of this
contract to which the HA, HUD, or Comptroller General or any of their
duly authorized representatives has taken exception shall continue
until disposition of such appeals, litigation, claims, or exceptions.

8. Organizational Conflicts of Interest

(a) The Contractor warrants that to the best of its knowledge and
belief and except as otherwise disclosed, it does not have any
organizational conflict of interest which is defined as a situation in
which the nature of work under this contract and a Contractor’s
organizational, financial, contractual or other interests are such that:
(1) Award of the contract may result in an unfair competitive advan-

tage; or
(2) The Contractor’s objectivity in performing the contract work may

be impaired.

(b) The Contractor agrees that if after award it discovers an organ-
izational conflict of interest with respect to this contract or any task/
delivery order under the contract, he or she shall make an immediate
and full disclosure in writing to the Contracting Officer which shall
include a description of the action which the Contractor has taken or
intends to take to eliminate or neutralize the conflict.  The HA may,
however, terminate the contract or task/delivery order for the conven-
ience of the HA if it would be in the best interest of the HA.

(c) In the event the Contractor was aware of an organizational
conflict of interest before the award of this contract and intentionally
did not disclose the conflict to the Contracting Officer, the HA may
terminate the contract for default.

(d) The terms of this clause shall be included in all subcontracts and
consulting agreements wherein the work to be performed is similar
to the service provided by the prime Contractor.  The Contractor shall
include in such subcontracts and consulting agreements any nec-
essary provisions to eliminate or neutralize conflicts of interest.

9. Inspection and Acceptance

(a) The HA has the right to review, require correction, if necessary,
and accept the work products produced by the Contractor.  Such
review(s) shall be carried out within 30 days so as to not impede the
work of the Contractor.  Any product of work shall be deemed
accepted as submitted if the HA does not issue written comments
and/or required corrections within 30 days from the date of receipt
of such product from the Contractor.

(b) The Contractor shall make any required corrections promptly at
no additional charge and return a revised copy of the product to the
HA within 7 days of notification or a later date if extended by the HA.

c) Failure by the Contractor to proceed with reasonable prompt-
ness to make necessary corrections shall be a default.  If the
Contractor’s submission of corrected work remains unacceptable,
the HA may terminate this contract (or the task order involved) or
reduce the contract price or cost to reflect the reduced value of
services received.

10. Rights in Data  (Ownership and Proprietary Interest).

The HA shall have exclusive ownership of, all proprietary interest in,
and the right to full and exclusive possession of all information,
materials and documents discovered or produced by Contractor
pursuant to the terms of this Contract, including but not limited to
reports, memoranda or letters concerning the research and report-
ing tasks of this Contract.

11. Interest of Members of Congress

No member of or delegate to the Congress of the United States of
America or Resident Commissioner shall be admitted to any share
or part of this contract or to any benefit to arise therefrom, but this
provision shall not be construed to extend to this contract if made with
a corporation for its general benefit.

12. Interest of Members, Officers, or Employees and Former
Members, Officers,or Employees

No member, officer, or employee of the HA, no member of the
governing body of the locality in which the project is situated, no
member of the governing body in which the HA was activated, and
no other pubic official of such locality or localities who exercises any
functions or responsibilities with respect to the project, shall, during
his or her tenure, or for one year thereafter, have any interest, direct
or indirect, in this contract or the proceeds thereof.

13. Limitation on Payments to Influence Certain Federal
Transactions

(a) Definitions.  As used in this clause:

 “Agency”, as defined in 5 U.S.C. 552(f), includes Federal execu-
tive departments and agencies as well as independent regulatory
commissions and Government corporations, as defined in 31 U.S.C.
9101(1).

     “Covered Federal Action” means any of the following Federal
actions:
(1) The awarding of any Federal contract;
(2) The making of any Federal grant;
(3) The making of any Federal loan;
(4) The entering into of any cooperative agreement; and,
(5) The extension, continuation, renewal, amendment, or modifica-

tion of any Federal contract, grant, loan, or cooperative agree-
ment.

Covered Federal action does not include receiving from an agency
a commitment providing for the United States to insure or guarantee
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a loan.

 “Indian tribe” and “tribal organization” have the meaning pro-
vided in section 4 of the Indian Self-Determination and Education
Assistance Act (25 U.S.C. 450B).  Alaskan Natives are included
under the definitions of Indian tribes in that Act.

 “Influencing or attempting to influence” means making, with the
intent to influence, any communication to or appearance before an
officer or employee of any agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress
in connection with any covered Federal action.

 “Local government” means a unit of government in a State and,
if chartered, established, or otherwise recognized by a State for the
performance of a governmental duty, including a local public author-
ity, a special district, an intrastate district, a council of governments,
a sponsor group representative organization, and any other instru-
mentality of a local government.

 “Officer or employee of an agency” includes the following
individuals who are employed by an agency:
(1) An individual who is appointed to a position in the Government

under title 5, U.S.C., including a position under a temporary
appointment;

(2) A member of the uniformed services as defined in section 202,
title 18, U.S.C.;

(3) A special Government employee as defined in section 202, title
18, U.S.C.; and,

(4) An individual who is a member of a Federal advisory committee,
as defined by the Federal Advisory Committee Act, title 5, appendix
2.

“Person” means an individual, corporation, company, associa-
tion, authority, firm, partnership, society, State, and local govern-
ment, regardless of whether such entity is operated for profit or not
for profit.  This term excludes an Indian tribe, tribal organization, or
other Indian organization with respect to expenditures specifically
permitted by other Federal law.

    consistent with the amount normally paid for such services in the
private sector.

“Recipient” includes all contractors, subcontractors at any tier,
and subgrantees at any tier of the recipient of funds received in
connection with a Federal contract, grant, loan, or cooperative
agreement.  The term excludes an Indian tribe, tribal organization,
or any other Indian organization with respect to expenditures spe-
cifically permitted by other Federal law.

“Regularly employed” means, with respect to an officer or em-
ployee of a person requesting or receiving a Federal contract, grant,
loan, or cooperative agreement, an officer or employee who is
employed by such person for at least 130 working days within one
year immediately preceding the date of the submission that initiates
agency consideration of such person for receipt of such contract,
grant, loan, or cooperative agreement.  An officer or employee who
is employed by such person for less than 130 working days within
one year immediately preceding the date of submission that initiates
agency consideration of such person shall be considered to be
regularly employed as soon as he or she is employed by such person
for 130 working days.

 “State” means a State of the United States, the District of
Columbia, the Commonwealth of Puerto Rico, a territory of posses-
sion of the united States, an agency or instrumentality of a State, and
a multi-State, regional, or interstate entity having governmental
duties and powers.

(b).  Prohibition.
(1) Section 1352 of title 31, U.S.C. provides in part that no appropri-

ated funds may be expended by the recipient of a Federal
contract, grant, loan, or cooperative agreement to pay any
person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress
in connection with any of the following covered Federal actions:
the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, re-
newal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) The prohibition does not apply as follows:
(i) Agency and legislative liaison by Own Employees.

(A) The prohibition on the use of appropriated funds, in
paragraph (1) of this section, does not apply in the case of a
payment of reasonable compensation made to an officer or
employee of a person requesting or receiving a Federal contract,
grant, loan, or cooperative agreement, if the payment is for
agency and legislative activities not directly related to a covered
Federal action.

(B) For purposes of paragraph (b)(2)(i)(A) of this clause,
providing any information specifically requested by an agency
or Congress is permitted at any time.

(C) The following agency and legislative liaison activities are
permitted at any time only where they are not related to a specific
solicitation for any covered Federal action:

(1) Discussing with an agency (including individual demonstra-
tions) the qualities and characteristics of the person’s products
or services, conditions or terms of sale, and service capabilities;
and,

(2) Technical discussions and other activities regarding the appli-
cation or adaptation of the person’s products or services for an
agency’s use.

(D) The following agency and legislative liaison activities are
permitted  where they are prior to formal solicitation of any
covered Federal action:

(1) Providing any information not specifically requested but neces-
sary for an agency to make an informed decision about initiation
of a covered Federal action;

(2) Technical discussions regarding the preparation of an unsolic-
ited proposal prior to its official submission; and

(3) Capability presentations by persons seeking awards from an
agency pursuant to the provisions of the Small Business Act, as
amended by Public Law 95-507 and other subsequent amend-
ments.

(E) Only those activities expressly authorized by subdivision
(b)(2)(i)(A) of this clause are permitted under this clause.
(ii) Professional and technical services.

(A) The prohibition on the use of appropriated funds, in
subparagraph (b)(1) of this clause, does not apply in the case of-

(1) A payment of reasonable compensation made to an officer or
employee of a person requesting or receiving a covered Federal
action or an extension, continuation, renewal, amendment, or
modification of a covered Federal action, if payment is for
professional or technical services rendered directly in the prepa-
ration, submission, or negotiation of any bid, proposal, or appli-
cation for that Federal action or for meeting requirements im-
posed by or pursuant to law as a condition for receiving that
Federal action.

(2) Any reasonable payment to a person, other than an officer or
employee of a person requesting or receiving a covered Federal
action or an extension, continuation, renewal, amendment, or
modification of a covered Federal action if the payment is for
professional or technical services rendered directly in the prepa-
ration, submission, or negotiation of any bid, proposal, or appli-
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cation for that Federal action or for meeting requirements im-
posed by or pursuant to law as a condition for receiving that
Federal action.  Persons other than officers or employees of a
person requesting or receiving a covered Federal action include
consultants and trade associations.

(B) For purposes of subdivision (b)(2)(ii)(A) of clause, “pro-
fessional and technical services” shall be limited to advice and
analysis directly applying any professional or technical discipline.

(C) Requirements imposed by or pursuant to law as a
condition for receiving a covered Federal award include those
required by law or regulation, or reasonably expected to be required
by law or regulation, and any other requirements in the actual award
documents.

(D) Only those services expressly authorized by subdivi-
sions (b)(2)(ii)(A)(1) and (2) of this section are permitted under this
clause.

(iii) Selling activities by independent sales representatives.

The prohibition on the use of appropriated funds, in subparagraph
(b)(1) of this clause, does not apply to the following selling activities
before an agency by independent sales representatives, provided
such activities are prior to formal solicitation by an agency and are
specifically limited to the merits of the matter:

(A) Discussing with an agency (including individual demon-
stration) the qualities and characteristics of the person’s products or
services, conditions or terms of sale, and service capabilities; and

(B) Technical discussions and other activities regarding the
application or adaptation of the person’s products or services for an
agency’s use.

(c) Agreement.  In accepting any contract, grant, cooperative agree-
ment, or loan resulting from this solicitation, the person submitting
the offer agrees not to make any payment prohibited by this clause.

(d) Penalties.  Any person who makes an expenditure prohibited
under paragraph (b) of this clause shall be subject to a civil penalties
as provided for by 31 U.S.C. 1352.  An imposition of a civil penalty
does not prevent the Government from seeking any other remedy
that may be applicable.

(e) Cost Allowability.  Nothing in this clause is to be interpreted to
make allowable or reasonable any costs which would be unallow-
able or unreasonable in accordance with Part 31 of the Federal
Acquisition Regulation (FAR), or OMB Circulars dealing with cost
allowability for recipients of assistance agreements.  Conversely,
costs made specifically unallowable by the requirements in this
clause will not be made allowable under any of the provisions of FAR
Part 31 or the relevant OMB Circulars.

14. Equal Employment Opportunity

During the performance of this contract, the Contractor agrees as
follows:

(a) The Contractor shall not discriminate against any employee or
applicant for employment because of race, color, religion, sex, or
national origin.

(b) The Contractor shall take affirmative action to ensure that appli-
cants are employed, and that employees are treated during employ-
ment without regard to their race, color, religion, sex, or national
origin.  Such action shall include, but not be limited to, (1) employ-
ment, (2) upgrading, (3) demotion, (4) transfer, (5) recruitment or
recruitment advertising, (6) layoff or termination, (7) rates of pay or
other forms of compensation, and (8) selection for training, including
apprenticeship.

(c) The Contractor shall post in conspicuous places available to
employees and applicants for employment the notices to be pro-
vided by the Contracting Officer that explain this clause.

(d) The Contractor shall, in all solicitations or advertisements for
employees placed by or on behalf of the Contractor, state that all
qualified applicants will receive consideration for employment with-
out regard to race, color, religion, sex, or national origin.

(e) The Contractor shall send, to each labor union or representative
of workers with which it has a collective bargaining agreement or
other contract or understanding, the notice to be provided by the
Contracting Officer advising the labor union or workers’ representa-
tive of the Contractor’s commitments under this clause, and post
copies of the notice in conspicuous places  available to employees
and applicants for employment.

(f) The Contractor shall comply with Executive Order 11246, as
amended, and the rules, regulations, and orders of the Secretary of
Labor.

(g) The Contractor shall furnish all information and reports required
by Executive Order 11246, as amended and by rules, regulations,
and orders of the Secretary of Labor, or pursuant thereto.  The
Contractor shall permit access to its books, records, and accounts by
the Secretary of Labor for purposes of investigation to ascertain
compliance with such rules, regulations, and orders.

(h) In the event of a determination that the Contractor is not in
compliance with this clause or any rule, regulation, or order of the
Secretary of Labor, this contract may be canceled, terminated, or
suspended in whole or in part, and the Contractor may be declared
ineligible for further Government contracts, or federally assisted
construction contracts under the procedures authorized in Executive
Order 11246, as amended.  In addition, sanctions may be imposed
and remedies invoked against the Contractor as provided in Execu-
tive Order 11246, as amended, the rules, regulations, and orders of
the Secretary of Labor, or as otherwise provided by law.

(i) The Contractor shall include the terms and conditions of this
clause in every subcontract or purchase order unless exempted by
the rules, regulations, or orders of the Secretary of Labor issued
under Executive Order 11246, as amended, so that these terms and
conditions will be binding upon each subcontractor or vendor.  The
Contractor shall take such action with respect to any subcontract or
purchase order as the Secretary of Housing and Urban Develop-
ment or the Secretary of Labor may direct as a means of enforcing
such provisions, including sanctions for noncompliance; provided
that if the Contractor becomes involved in, or is threatened with,
litigation with a subcontractor or vendor as a result of such  direction,
the Contractor may request the United States to enter into the
litigation to protect the interests of the United States.

15. Dissemination or Disclosure of Information

No information or material shall be disseminated or disclosed to the
general public, the news media, or any person or organization
without prior express written approval by the HA.

16. Contractor's Status

It is understood that the Contractor is an independent contractor and
is not to be considered an employee of the HA, or assume any right,
privilege or duties of an employee, and shall save harmless the HA
and its employees from claims suits, actions and costs of every
description resulting from the Contractor’s activities on behalf of the
HA in connection with this  Agreement.

17. Other Contractors
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near the site(s) of the work under this contract.  The contractor shall
fully cooperate with the other contractors and with HA and HUD
employees and shall carefully adapt scheduling and performing the
work under this contract to accommodate the additional work,
heeding any direction that may be provided by the Contracting
Officer.  The contractor shall not commit or permit any act that will
interfere with the performance of work by any other contractor or HA
employee.

18. Liens

The Contractor is prohibited from placing a lien on HA’s property.
This prohibition shall apply to all subcontractors.

19. Training and Employment Opportunities for Residents in
the Project Area  (Section 3, HUD Act of 1968; 24 CFR 135)(Ap-
plicable to contracts in excess of $500,000)

(a) The work to be performed under this contract is on a project
assisted under a program providing direct Federal financial assis-
tance from HUD and is subject to the requirements of section 3 of the
HUD Act of 1968, as amended, 12 U.S.C. 1701u.  Section 3 requires
that to the greatest extent feasible opportunities for training and
employment be given lower income residents of the project area and
contracts for work in connection with the project be awarded to
business concerns which are located in, or owned in substantial part
by persons residing in the area of the project.

(b) The parties to this contract will comply with the provisions of
Section 3 and the regulations issued pursuant thereto by the Secre-
tary of HUD set forth in 24 CFR part 135, and all applicable rules and
orders of HUD issued thereunder prior to the execution of this
contract.  The parties to this contract certify and agree that they are
under no contractual or other disability which would prevent them
from complying with these requirements.

(c) The contractor will send to each labor organization or represen-
tative of workers with which the contractor has a collective bargain-
ing agreement or other contract or understanding, if any, a notice
advising the organization of the contractor’s commitments under this
clause and shall post copies of the notice in conspicuous places
available to employees and applicants for employment or training.

(d) The contractor will include this clause in every subcontract for
work in connection with the project and will, at the direction of the
applicant for or recipient of Federal financial assistance, take appro-
priate action pursuant to the subcontract upon a finding that the
subcontractor is in violation of regulations issued by the Secretary
of HUD, 24 CFR part 135.  The contractor will not subcontract with
any subcontractor where it has notice or knowledge that the latter has
been found in violation of these regulations and will not award any
subcontract unless the subcontractor has first provided it with a
preliminary statement of ability to comply with the requirements of
these regulations.

(e) Compliance with the provisions of section 3, the regulations set
forth at 24 CFR part 135, and all applicable rules and orders of HUD
issued thereunder prior to the execution of the contract shall be a
condition of the Federal financial assistance provided to the project,
binding upon the applicant or recipient for such assistance, its
successors, and assigns.  Failure to fulfill these requirements shall
subject the applicant or recipient, its contractors and subcontractors,
its successors, and assigns to those sanctions specified by the grant
or loan agreement or contract through which the Federal assistance
is provided, and to such sanctions as are specified by 24 CFR part
135.
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Contractor Certification of Efforts  
to Fully Comply with Contracting, 

Employment and Training 
Provisions of Section 3 

The bidder represents and certifies that as part of its bid/offer it: 

  Is a Section 3 Business concern. 

A Section 3 Business concern means a business concern: 
1. That is 51% or more owned by Section 3 Resident(s); or
2. Whose permanent, full-time employees include person at

least 30% of whom are current Section 3 residents, or
within the last three years of the date of first employment
with the business concern were Section 3 residents; or

3. That provides evidence of a commitment to subcontract
in excess of 25% of the dollar value of all subcontracts to
be awarded to business concerns that meet the
qualifications set forth in paragraph 1 or 2 herein.

  Is Not a Section 3 Business concern but who has 
and/or will continue to seek compliance with Section 3 by 
certifying to the following efforts as being undertaken. 

EFFORTS TO AWARD SUBCONTRACTS TO 
SECTION 3 BUSINESS CONCERNS: 

(Check all that apply) 

 By contacting business assistance agencies, minority 
contractors associations and community organizations to inform 
them of the contracting opportunities and requesting their 
assistance in identifying Section 3 businesses which may solicit 
bids for a portion of the work. 

 By advertising contracting opportunities by posting notices, 
which provide general information about the work to be contracted 
and where to obtain additional information, the common areas of 
the applicable development(s) owned and managed by the 
Housing Authority. 

 By providing written notice to all known Section 3 business 
concerns of contracting opportunities.  This notice should be in 
sufficient time to allow the Section 3 business concerns to respond 
to bid invitations. 

 By following up with Section 3 business concerns that have 
expressed interest in the contracting opportunities. 

 By coordinating meetings at which Section 3 business 
concerns could be informed of specific elements of the work for 
which subcontract bids are being sought. 

 By conducting workshops on contracting procedures and 
specific contracting opportunities in a timely manner so that 
Section 3 business concerns can take advantage of contracting 
opportunities. 

 By advising Section 3 business concerns as to where they may 
seek assistance to overcome barriers such as inability to obtain 
boding, lines of credit, financing, or insurance, and aiding Section 
3 businesses in qualifying for such bonding, financing, insurance, 
etc. 

 Where appropriate, by breaking out contract work into 
economically feasible units to facilitate participation by Section 3 
business concerns. 

 By developing and utilizing a list of eligible Section 3 business 
concerns. 

 By actively supporting and undertaking joint ventures with 
Section 3 businesses 

EFFORTS TO PROVIDE TRAINING AND EMPLOYEMENT  
TO SECTION 3 RESIDENTS 

(Check all that apply) 

 By entering into a “first source” hiring agreements with 
organizations representing Section 3 residents. 

 By establishing training programs, which are consistent with the 
requirements of the Department of Labor, specifically for Section 3 
residents in the building trades. 

 By advertising employment and training positions to dwelling 
units occupied by Category 1 and 2 Section 3 residents. 

 By contacting resident councils and other resident 
organizations in the affected housing development to request 
assistance in notifying residents of the training and employment 
positions to be filled. 

 By arranging interviews and conducting interviews on the job 
site. 

 By undertaking such continued job training efforts as may be 
necessary to ensure the continued employment of Section 3 
residents previously hired for employment opportunities. 

Authorized Signature of the Bidder & Date 
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SECTION 3 AND MBE 
PRE-AWARD COMPLIANCE CERTIFICATION 

Housing Authority of the City of Tampa  
Contracting & Procurement 

1529 West Main Street, Suite 213 
Tampa, Florida 33607 

2. Contract Number and Description: 3. Dollar Amount of Contract:

4. Contact Person: 5. Phone Number:

1. Contractor Name & Address (street, city, state, zip):

6. Contracting Period: 7. Date Report Submitted:

Part I:  Employment and Training of Section 3 Residents (If Prime Contractor is Section 3 Owned Check Here)  
The employment and training component of section 3 applies to the prime Adjoining worksheet 

(A) 
Job Category 

(B) 
Number of 

anticipated new 
hires and trainees 

(C) 
Number of column 

(B) that will be 
Section 3 residents 

Professional

Technical

Office/Clerical

Construction by Trade 
(list) 

Other (List) 

contractor and all sub-contractors providing construction services and 
professional services to the Tampa Housing Authority.  It is the 
responsibility of the Prime Contractor to enforce these same requirements 
within any sub-contracts. 

Instructions:  Complete items A, B and C and adjoining worksheet 

A. Total Number of Current Employees?  _________ 

B. Total Number of Anticipated New Hires & Trainees?     _________

C. Total Number of Section 3 New Hires & Trainees?  _________ 
(the established goal is 30% of Line B) Total

Part II: Subcontract awards – Section 3 and MBE (If Prime Contractor is Section 3 Owned Check Here)  
The contracting component of section 3 and minority-owned business participation apply to all prime contractors and sub-
contractors providing construction services, professional services, and supplies to the Tampa Housing Authority’s project.  It is the 
responsibility of the prime contractor to enforce the same requirements within any sub-contracts.  

Instructions:  All contractors must complete item D.  Complete item E for construction contracts only.  Complete item F for 
professional service and supplier contracts only.  All contractors must complete item G. 

D. Total dollar amount of all sub-contracts anticipated for this project?    $_________________________ 

Applies to construction contracts only: 
E. Total amount of anticipated Section 3 sub-contract awards?  $_________________________ 

  (The established goal is 10% of Line D) 

Applies to professional service contracts and suppliers: 
F. Total amount of anticipated section 3 sub-contract awards?   $_________________________ 

  (The established goal is 3% of Line D) 

Applies to all contracts: 
G. Total amount of anticipated minority-owned business contract awards?  $_________________________  

  (The established goal is 20% of Line D) A minority-owned business is an entity that is 51% owned or controlled by one or more  
  of the following minority group members: Black Americans, Hispanic Americans, Native Americans, Asian Pacific Americans,  
  Asian Indian Americans and Hasidic Jewish Americans. 

Part III:  Certification 
As a duly authorized representative of the prime contractor, it is hereby agreed that the prime contractor and all sub-contractors will 
make every effort to achieve at least the minimum levels for compliance with Section 3 and Minority- Owned Business participation 
goals.  It is further understood that the undersigned will enforce and ensure compliance within all sub-contracts. 
Signature: Print Name and Title Date 

Rev-4 2/16/00 
Resolution No. 2018-4096 Page 35 of 154



Housing Authority of the 
City of Tampa CONTRACTING & PROCUREMENT 

NON-COLLUSIVE AFFIDAVIT  
Page 1 of 1 

NON-COLLUSIVE AFFIDAVIT 

State of ___________________________________ 

County of __________________________________ 

Being first duly sworn, deposes and says that he/she is  

_________________________________________________________ the party making 
the foreseeing proposal or bid, that such proposal or bid is genuine and not collusive or 
sham; that said bidder had not colluded, conspired, connived or agreed, directly and 
indirectly, with any bidder or person to put in a sham bid or to refrain from bidding, and had 
not in any manner, directly or indirectly, sought by agreement or collusion, or 
communication, or conference, with any person, to fix the bid price or any other bidder, or 
to fix an overhead, profit or cost element of said bid price, or of that of any other bidder, or 
to secure any advantage against the Housing Authority of the City of Tampa or any person 
interested in the proposed contract; and that all statements in said proposal or bid are true.

SIGNATURE _____________________________________ 

TITLE            _____________________________________ 

COMPANY NAME _________________________________ 
Bidder, if the Bidder is an individual 
Partner, if the Bidder is a Partnership 
Officer, if the Bidder is a Corporation 

Subscribed and sworn to before me 

This ______ day of _______________________, 20______. 

My Commission expires ___________________, 20______. 

Resolution No. 2018-4096 Page 36 of 154



          Page 1 of 2 January 21, 2000

SWORN STATEMENT UNDER SECTION 287.133(3)(A), FLORIDA
STATUTES, ON PUBLIC ENTITY CRIMES 

(To be signed in the presence of notary public or other officer authorized to administer oaths.) 

Before me, the undersigned authority, personally appeared __________________________ 
who, being by me first duly sworn, made the following statement: 

1. The business address of
(name of Offeror or business) is.

2. My relationship to  (name of Offeror or business) is 
___________________________(Relationship such as sole proprietor, partner, president, 
vice president). 

3. I understand that a public entity crime as defined in Section 287.133 of the Florida Statutes
includes a violation of any state or federal law by a person with respect to and directly related to
the transaction of business with any public entity in Florida or with an agency or political
subdivision of any other state or with the United States, including, but not limited to, any proposal
or contract for goods or services to be provided to any public entity or such an agency or political
subdivision and involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy or
material misrepresentation.

4. I understand that "convicted" or "conviction" is defined by the Florida Statutes to mean a finding
of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any
federal or state trial court of record relating to charges brought by indictment or information after
July 1, 1989, as a result of a jury verdict, non-jury trial, or entry of a plea of guilt or no contest.

5. I understand that "affiliate" is defined by the Florida Statutes to mean (1) a predecessor or
successor of a person or a corporation convicted of a public entity crime, or (2) an entity under
the control of any natural person who is active in the management of the entity and who has
been convicted of a public entity crime, or (3) those officers, directors, executives, partners,
shareholders, employees, members, and agents who are active in the management of an
affiliate, or (4) a person or corporation who knowingly entered into a joint venture with a person
who has been convicted of a public entity crime in Florida during the preceding 36 months.

6. Neither the Offeror or contractor, nor any officer, director, executive, partner, shareholder,
employee, member or agent who is active in the management of the Offeror or contractor, nor
any affiliate of the Offeror or contractor has been convicted of a public entity crime subsequent to
July 1, 1989. (Draw a line through paragraph 6 if paragraph 7 below applies.)
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7. There has been a conviction of a public entity crime by the Offeror or contractor, or an officer,
director, executive, partner, shareholder, employee, member or agent of the Offeror or
contractor who is active in the management of the Offeror or contractor or an affiliate of the
Offeror or contractor. A determination has been made pursuant to Section 287.133(3) by order
of the Division of Administrative Hearings that it is not in the public interest for the name of the
convicted person or affiliate to appear on the convicted vendor list.  The name of the convicted
person or affiliate is                                                                                       a copy of the order of
the Division of Administrative Hearings is attached to this statement.  (Draw a line through
paragraph 7 if paragraph 6 above applies.)

_______________________________        

(Signature) (Print name) 

STATE OF 
COUNTY OF 

The foregoing instrument was acknowledged before me this            day of,                  by
, who is personally known to me or who has produced

 as identification and who did take an oath. 

Notary Public 

My Commission Expires:_____________________ 
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Attachment C
TASK ORDER

Invoice Date: I I Task Order: I 
Invoice#: I !contact I 
Work Site: 

Descriotion of Scone of Work: 

Pricing arid Terms&. Con<111ions aro as se1 forlh In Ener;y Management RFP 

Construction Personnel Regular Hrs. Overtime Hrs. Regular Rate Overtime Rate Total 
Lead System Specialist $ 112.20 $ 168.30 $ . 

Project Manager $ 141.90 $ 212.85 $ 
Site Supervisor $ 99.00 $ 148.50 $ 

Application Engineer $ 82.50 $ 123.75 $ 

System Engineer $ 112.00 $ 168.00 $ . 

System Representative $ 112.20 $ 168.30 $ -

Other Labor 
overtime 

HVAC Service Personnel Reaular Hrs. Overtime Hrs. Reaular Rate Rate Total 
Chiller Mechanic $ 112,20 $ 168.30 $ . 

Project Manager $ 141.90 $ 212.85 $ 
Service/HVAC Technician $ 9'1.60 $ 141.90 $ 
Service/Controls Technician $ 112.20 s 168.30 $ 
Lead System Specialist $ 112.20 $ 168.30 $ -

Other Labor 
Overtime 

fire & Security Services Reaular Hrs. Overtime Hrs. Reaular Rate Rate Total 
Fire Inspector s 200.00 $ 300.00 $ . 

Project Manager $ 141.90 $ 212.85 $ . 

System Technician $ 112.20 $ 168.30 $ . 

Lead System Specialist $ 112.20 $ 168.30 $ 

Service Technician $ 112.20 $ 168.30 $ . 

Other Labor 
Performance Infrastructure � Regular Hrs. Overtime Hrs. Regular Rate Rate Total 

Project Manager s 141.90 $ 212.85 $ 
Project Development Engineer (PDE 1) $ 82.50 $ 123.75 $ 

Project Development Engineer (PDE 2) $ 115.50 s 173.25 
Project Development Engineer (PDE 3) $ 161.70 $ 242.55 
System Design Lead (SOL) s 141.90 $ 212.85 $ 

. 
Performance Engineer $ 82.50 $ 123.75 $ 
Other Labor 

Sub-Total $ . 

Outside Vendor Materials: 

Part #/Description Qty Unit Cost Multiplier Unit Price Ext Price 

1.30 

1.30 
$ 1.30 

$ 1.30 

$ 1.30 

$ 1.30 $ 
freight 

Sub-Total $ 

JCI Parts (In-House) 
Part #/Description Qty List Multiplier Unit Price Ext Price 

$ 0.50 $ $ 

$ 0.50 $ $ 

$ 0.50 $ $ 

$ 0.50 $ $ 

$ 0.50 $ $ 

Freight 
Sub-Total $ 

Page 1 of 4 
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TASK ORDER 

!Invoice Date: 

Invoice#: 

Subcontracted Services 
Description 

-

Other Charges 
Description 

Clerical 
Material Handling 
Design 
Mileage (SO to 350 miles) 
Travel (TBD) 
Legal (TBD) 
Services (TBD) 
Bonding (TBD) 
other A (TBD) 
other B (TBD) 
Other C (TBD) 

Sub-Total ement Services 20/o 

I 

!Task Order: I 
Contact 

(Includes communications Systems and other services provided through subcontractors) 

Qty Cost Multiplier Unit Price 

Qty Rate 
s 61.50 s 
$ 56.10 s 

s 61.50 

s 0.57 s 

Sub-Total $ 

1.10 $ 
1.10 $ 
1.10 $ 

Ext Price 

. 

. 

$ 

Sub-Total $ 

Ext Price 

Total Total Amount Due 

• Items listed under Construction Personnel, HVAC Personnel, Fire and Security Services and Performance Infrastructure are based on Regional Rates 

Page 2 of 4 

ATTACHMENT C
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Attachment C 

n.cyu,u, ---a LUii.:;: ncyu,a, - ·-·u,nc: 

Solutions Hrs. Hrs. Rate Rate Total 

Public - Private - Partnerships $ 200.00 $ 300.00 $ -

Thermal Energy Solutions $ 141.90 $ 212.85 $ -

Performance Contracting $ 141.90 $ 212.85 $ -

Energy Solutions $ 141.90 $ 212.85 $ -

Geo-Thermal Solutions $ 141.90 $ 212.85 $ 
-

Utility Procurement $ 200.00 $ 300.00 $ -

Utility Bench Marking $ 141.90 $ 212.85 $ -

RAD/ RPCA Planning $ 200.00 $ 300.00 $ -

HUD Waiver Writing $ 200.00 $ 300.00 $ 
-

Third Party Purchasing $ 141.90 $ 212.85 $ -

Green Building Certified Contractor $ 150.00 $ 225.00 $ -

-� .... , ... ---- ... ····- ncyu,a, - ,_,u,,,.., 

Service Hrs. Hrs. Rate Rate Total 

Planned Service Maintenance $ 141.90 $ 212.85 $ -

Operational & Maintenance Services $ 141.90 $ 212.85 $ -

On-Site Building Operations $ 141.90 $ 212.85 $ -

Mechanical Retrofits $ 141.90 $ 212.85 $ -

- ""'yu,a, -·-·••••l't:! Kegu,a, uvc.,unn: 

Construction Hrs. Hrs. Rate Rate Total 

Mechanical Contracting $ 141.90 $ 212.85 $ -

Electrical Contracting $ 141.90 $ 212.85 $ -

Plumbing Contracting $ 141.90 $ 212.85 $ -

General Contracting $ 141.90 $ 212.85 $ -

Building Wide Systems Integration $ 141.90 $ 212.85 $ -

Construction Management $ 141.90 $ 212.85 $ -

Project Management $ 141.90 $ 212.85 $ -

'";yu,a, u ... , .. , .. , ... m:yu,ar - -;·····-

Consultation/Professional -
Hrs. Hrs. Rate Rate Total 

NEBB Certified Contractor $ 200.00 $ 300.00 $ -

Real Estate Services $ 200.00 $ 300.00 $ -

Grant Writing $ 200.00 $ 300.00 $ -

Program Administration $ 61.50 $ 92.25 $ -

Life Cycle Cost Analysis $ 82.50 $ 123.75 $ -

Safety Planning & Programs $ 61.50 $ 92.25 $ -

Consultative Services $ 200.00 $ 300.00 $ -

Legal & Finance Services $ 200.00 $ 300.00 $ -

MEP Specification Engineering $ 200.00 $ 300.00 $ -

m.i,u,a, .......... ,...i ·- "11:VUIGI uv.,nc1me, 

Fire System and Detection -
Hrs. Hrs. Rate Rate Total 

Sprinkler Systems $ 112.20 $ 168.30 $ -

Fire Suppression & Extinguisher Services $ 112.20 $ 168.30 $ -

Security Systems Products $ 112.20 $ 168.30 $ -

Security & Fire Systems Monitoring $ 112.20 $ 168.30 $ -

HVAC Systems & Products $ 112.20 $ 168.30 $ -

Fire Systems Products $ 112.20 $ 168.30 $ -

Code Blue Phone Systems $ 112.20 $ 168.30 $ -

Security Gate & Fencing $ 112.20 $ 168.30 $ -

Rates are negotiable based on actual services to be provided. 
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Invoice Date: 

Invoice #: 

Work Site: 

Comments: --

Outside Vendor Materials: 

Part # /Description 

JCI Parts (In-House) 

Part# /Description 

Subcontracted Services 

Description 

TASK ORDER 
Use Jot quotes a11d im•oice detail submission 

(Pricing based on Energy Management RFP) 

Task Order: 

PO#: 

0 

Paoe 2 - List of additional material 

Qty Unit Cost Multiplier 

1.30 

1.30 

1.30 

1.30 

1.30 

1.30 

1.30 

1.30 

1.30 

1.30 

1.30 

1.30 

1.30 

1.30 

Qty List Freight 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Attachment C

Unit Price Ext Price 

- $ 
-

- $ 
-

- $ 
-

. $ -

- $ -

- $ -

$ 
-

. $ . 

- $ 
. 

- $ . 

. $ . 

- $ -

. $ -

- $ -

Sub-Total $ - -

Multiplier Unit Price 

0.50 $ 

0.50 $ 

0.50 $ 

0.50 $ 

0.50 $ 

0.50 $ 

0.50 $ 

0.50 $ 
0.50 $ 

0.50 $ 

0.50 $ 

0.50 $ 

Sub-Total 

(Includes communications Systems and other services provided through subcontractors) 

Qty Cost Multiplier Unit Price Ext Price 

1.10 $ $ 

1.10 $ $ 

1.10 $ $ 

1.10 $ $ 

1.10 $ $ 

1.10 $ $ 

1.10 $ $ 

1.10 $ $ 

1.10 $ $ 

Sub-Total $ 

Page 4 of 4 

Ext Price 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
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ATTACHMENT D

TASK ORDER 
FLOW 

PROCEDURE

Resolution No. 2018-4096 Page 44 of 154



Attachment D: Task Order Flow Procedure 

The preliminary scope of work described in Attachment D: PSA Energy Conservation Measure / 
ECM Descriptions, by priority, is subject to Contractor's submission and THA and Contractor 
approval in writing by both parties for each Attachment A: PSA Task Order Summary or such 
approved expense prior to implementation of each energy conservation measure. 

Upon approval of Attachment A: PSA Task Order Summary, all pricing to be transferred to 
Attachment E: HUD-51000 Schedule of Amounts for Contract Payment. Thereafter, progress 
payments (including payment for materials delivered to Contractor and Work performed on and 
off-site) shall be made to Company in accordance of the requirements of Attachment A: General 
Conditions for Construction Contracts - Public Housing Programs (HUD 5370), including 
Section 27 of such HUD Form, and in accordance with the Requisition for Payment procedures. 

The HUD forms 51000 series forms as provided herein shall be used for invoicing and 
payments. 
,HUD-51000 
jHUD-51001 
[HUD-51002 
[HUD-51003_ 
jHUD-51004 

jSchedule of Amounts for Contract Payments (07/1997) 
!Periodic Estimate for Partial Payment (03/1992)
jSchedule of Change Orders (03/1992)

··----·· -,-

- -

� 
:s 

"C 
Q) 
CJ 

0 

a. 

i[ 

0-
LL 
... 

Q) 
"C 

0 
� 

I-

!schedule of Materials Stored (03/1992)-
lsi 1roroary of Materials Stored (03[1992)

Attachment D: PSA Energy Conservation Measure/ ECM Descriptions 

Determine Final Priority List of Energy Conservation Measures 

Attachment A: PSA Task Order Summary 

Design, Final Scope and Pricing (Material, labor, permitting and professional services) 

THA's Acceptance 

Attachment E: Construction Requirements (HUD 51000) 

HUD-51000's forms for invoicing and payments 

Attachment F: General Conditions for Construction Contracts - Public Housing Programs 
(HUD 5370) 

All progress payments shall be made to Contractor in accordance within HUD-5370 

I 
r 

Page 1 of I 
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ATTACHMENT E

CONTRACTOR'S 
PROPOSAL
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    RESOLUTION NO. FY2018-4098 

 

A RESOLUTION AUTHORIZING THE PRESIDENT/CEO OF THE HOUSING 

AUTHORITY OF THE CITY OF TAMPA TO EXECUTE UTILITY EASEMENT 

GRANTED TO TAMPA ELECTRIC COMPANY (TECO) ALONG SPRUCE COVE 

EAST OF NORTH BOULEVARD 

 

 

WHEREAS, the Housing Authority of the City of Tampa (Authority) is the owner of a 2.98 acre 

parcel of land east of North Boulevard and north of Spruce Cove near the Blake High School 

campus; 

 

WHEREAS, Tampa Electric Company (TECO) is desiring to realign electric transmission lines 

higher crossing North Boulevard running along Spruce Cove and extending across the 

Hillsborough River to better serve the emerging client needs in Tampa Heights; and, 

 

WHEREAS, the requested easement consist of a 10 foot wide strip of land running along Spruce 

Cove for aerial lines of wires and supporting structures including necessary appurtenances 

thereto and consisting of 3,890.5 square feet of area (0.09 acres). 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing 

Authority of the City of Tampa authorizes the President/CEO to execute this Utility Easement in 

favor of Tampa Electric Company. 

 

Adopted this 15th day of August 2018. 
 

 

 

 

__________________________________________                  ____________________________________ 

Chairperson                                                                                   Secretary 

Resolution No. 2018-4098 Page 1 of 8



 
 

M   E   M   O   R   A   N   D   U   M 

Date:  August 8, 2018 

 

To:  Board of Commissioners 

 

Through: Jerome D. Ryans, President/CEO 

 

From:  Leroy Moore, Senior Vice-President/COO 

 

Subject: Resolution 2018-4098 
 A RESOLUTION AUTHORIZING THE PRESIDENT/CEO OF THE HOUSING 

AUTHORITY OF THE CITY OF TAMPA (THA) TO EXECUTE UTILITY EASEMENT 

GRANTED TO TAMPA ELECTRIC COMPANY (TECO) ALONG SPRUCE COVE EAST 

OF NORTH BOULEVARD. 

 

This Resolution is necessary in order to allow TECO to continue and best serve the emerging 

needs of clients in Tampa Heights and West Tampa with electric service. 

 

If you have any questions ahead of the scheduled Board Meeting please don’t hesitate to call 

Leroy Moore, at 813/341-9101 ext. 3690. 
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RECORDING REQUESTED BY AND 

WHEN RECORDED MAIL TO: 

Saxon Gilmore & Carraway. P.A. 

201 E. Kennedy Boulevard, Suite 600 

Tampa, FL 33602 

Attention: Bernice S. Saxon, Esq. 

SEC. 13 TWP. 29 S. RGE.18 E. TRANS R/W SW 29-18 

FOLIO# 192455-0000 (Hillsborough County) 

EASEMENT 

T-2018-08 

KNOW ALL MEN BY THESE PRESENTS that HOUSING AUTHORITY OF THE 

CITY OF TAMPA, Florida, a public body corporate and politic organized pursuant to Chapter 

421, Florida Statutes, herein called Grantor, in consideration of One Dollar and other valuable 

considerations paid to Grantor by TAMPA ELECTRIC COMPANY, a Florida corporation, 

herein called Company, receipt whereof is hereby acknowledged, has given and granted unto 

Company, its successors and assigns, a perpetual non-exclusive easement (the “Easement”) over 

and the right to enter upon the land in Hillsborough County, Florida, described as follows: 

See Exhibit “A” attached hereto and by reference made a part hereof (the “Land”). 

together with the right of ingress and egress to and from the Land, and all rights therein and all 

privileges thereon which are or may be necessary or convenient for the full use and enjoyment of 

the Easement, which is for the purposes of placing, constructing, operating, maintaining, 

replacing on, and removing from the Land, installations described as follows: 

Aerial lines of wires supporting structures and necessary appurtenances thereto. 

The aforesaid rights and privileges granted shall include the right and privilege of 

Company, at its cost, to trim and remove any and all trees or shrubs upon the Land, and 

Company shall also have the right and privilege, at its cost, to trim or remove any and all trees or 

shrubs upon Grantor's lands adjacent to the Land, wherever Company may deem it reasonably 

necessary or desirable to do so for the protection of said installations. 

Grantor shall not use the Land in any manner or for any purpose that will interfere or 

conflict with the use of the Land by Company for the purposes enumerated above or which will 

endanger any person or property, and in no event shall Grantor construct or install any 

improvement or structure thereon without written approval of Company, which shall not be 

unreasonably withheld, conditioned or delayed. 

Company agrees to indemnify Grantor and its commissioners, employees, officers, 

agents, and invitees (collectively, “Grantor’s Parties”) and hold Grantor and Grantor’s Parties 

harmless from and against any and all loss, cost, expense, claims or damages suffered by Grantor 

and/or Grantor’s Parties as a result of the negligent or willful act or omission of Company, its 
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employees, agents, and contractors arising from Company’s exercise of this Easement. 

The terms “Grantor” and “Company” herein employed shall be construed to include the 

words “successors and assigns” of the respective parties hereto, wherever the context so admits 

or requires. 

In the event it becomes necessary for either party to defend or institute legal proceedings 

as a result of the failure of the other party to comply with the terms, covenants, and conditions of 

this Easement, the prevailing party in such litigation shall recover from non-prevailing party all 

costs and expenses incurred or expended in connection therewith, including, without limitation, 

reasonable attorneys’ fees and costs at all levels. 

This Easement may be executed in counterparts, each of which shall be deemed an 

original and both of which, taken together, shall constitute a single document. 

IN WITNESS WHEREOF Grantor and Grantee have caused this instrument to be 

executed in due form required by law, this ____ day of _________________________, 2018. 

SIGNED, SEALED, AND DELIVERED  GRANTOR: 

IN THE PRESENCE OF: 

HOUSING AUTHORITY OF THE CITY OF 

TAMPA, Florida, a public body corporate and 

politic organized pursuant to Chapter 421, Florida 

Statutes  

_________________________________ 

Print Name: _______________________ 

      By: ____________________________________ 

       Jerome D. Ryans, President/CEO 

_________________________________ 

Print Name: _______________________ 

 
STATE OF FLORIDA 

COUNTY OF HILLSBOROUGH 

The foregoing instrument was acknowledged before me this _______ day of 

___________, 2018, by Jerome D. Ryans, President/CEO of the HOUSING AUTHORITY OF 

THE CITY OF TAMPA, FLORIDA, a public body corporate and politic organized pursuant to 

Chapter 421, Florida Statutes, who is personally known to me or who has produced 

___________________ as identification. 

_____________________________________ 

Notary Public, State of Florida at Large 

_____________________________________ 

Notary: Print or Type Name 

My Commission Expires: 
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GRANTEE: 

 

TAMPA ELECTRIC COMPANY, a Florida 

corporation 

_________________________________ 

Print Name: _______________________ 

      By: ____________________________________ 

      Name: ____________________________________ 

_________________________________ Title: ____________________________________ 

Print Name: _______________________ 

 
STATE OF FLORIDA 

COUNTY OF HILLSBOROUGH 

The foregoing instrument was acknowledged before me this _______ day of 

___________, 2018, by _______________________, ___________________ of the TAMPA 

ELECTRIC COMPANY, a Florida corporation, who is personally know to me or who has 

produced ___________________ as identification. 

_____________________________________ 

Notary Public, State of Florida at Large 

_____________________________________ 

Notary: Print or Type Name 

My Commission Expires: 

 

 

 

 
e:\tamphous\teco\teco easement\tha heights project easement bss 07.30.2018 v2.docx 
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RESOLUTION 2018-4099 

 

RESOLUTIONS APPROVING THE RENAISSANCE AT WEST RIVER MIXED-

FINANCE AND RAD CLOSING 

  

RESOLVED that the actions of the HOUSING AUTHORITY OF THE CITY OF TAMPA, 

FLORIDA (“THA”) in forming Tampa Housing Authority Development Corp., a Florida not for 

profit (“THADC”), which is the sole member and manager of THA West River Phase 1A, LLC, a 

Florida limited liability company (the “General Partner”), which is the sole general partner of West 

River Phase 1A, LP, a Florida limited partnership (the “Partnership”), are hereby in each and every 

respect authorized, approved, ratified, and confirmed; and it is further  

RESOLVED that the actions of THA in forming THA West River Retail, LLC, a Florida 

limited liability company (“THA Retail”), which will be the owner of the retail unit in The 

Renaissance at West River (the “Project”), and THA, as the sole member and manager, entering into 

the Operating Agreement for THA Retail, are hereby in each and every respect authorized, approved, 

ratified, and confirmed; and it is further  

RESOLVED that the forms, terms, and provisions of the documents in connection with the 

equity closing and with respect to the admission to the Partnership of BANC OF AMERICA 

COMMUNITY DEVELOPMENT CORPORATION, a North Carolina corporation, as Class B 

Limited Partner (the “Class B Limited Partner”); BANK OF AMERICA, N.A., a national banking 

association, as Investor Limited Partner (the “Investor Limited Partner”); BANC OF AMERICA 

CDC SPECIAL HOLDING COMPANY, INC., a North Carolina corporation, as Special Limited 

Partner (the “Special Limited Partner”); and in substantial accordance with the terms of the Amended 

and Restated Agreement of Limited Partnership of the Partnership, the Development Agreement, the 

Right of First Refusal Agreement, the Purchase Option Agreement, the Memorandum of Right of 

First Refusal Agreement and Purchase Option Agreement, the Guaranty Agreement, the Partnership 

Management Agreement, and such other documents as contemplated thereby (collectively, the 

“Equity Documents”), are hereby in each and every respect authorized, approved, ratified, and 

confirmed; and it is further 

RESOLVED that the forms, terms, and provisions of the documents in connection with the 

mortgage construction and permanent loan closings are hereby in each and every respect approved, 

ratified, and confirmed, and each and every transaction effected or to be effected pursuant to, and in 

substantial accordance with, the terms of the Project Loan Agreement; the Construction Phase 

Project Loan Agreement; the Funding Loan Agreement; the Construction Phase Financing 

Agreement; the Construction Disbursement Agreement; the Promissory Note; the Allonge 

(Promissory Note);  the Amended and Restated Project Note; the Mortgage, Assignment of Rents, 

Security Agreement and Fixture Filing;  the Assignment of Mortgage and Related Documents; the 

Amended and Restated Multifamily Mortgage, Assignment of Rents and Security Agreement;  the 

Land Use Restriction Agreement; the Guaranty; the Security Agreement (Assignment of Partnership 

Interests and Capital Obligations); the Absolute and Unconditional Guaranty of Completion; the 

Guaranty Agreement; the Absolute and Unconditional Guaranty of Operating Deficits; the 

Continuing, Absolute and Unconditional Guaranty of Recourse Obligations; the Environmental 

Indemnification and Release Agreement; the Environmental Indemnity Agreement; the Continuing 
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Covenant Agreement; the Assignment of Management Agreement and Subordination of 

Management Fees; the Compliance Monitoring Agreement; the Construction Loan and Mortgage 

Servicing Agreement; and such other documents as contemplated thereby (collectively, the 

“Construction and Permanent Loan Documents”), are hereby in each and every respect authorized, 

approved, ratified, and confirmed; and it is further 

RESOLVED that the forms, terms, and provisions of the documents in connection with the 

Florida Housing Finance Corporation (“Florida Housing”) State Apartment Incentive Loan Program 

mortgage loan closing are hereby in each and every respect approved, ratified, and confirmed, and 

each and every transaction effected or to be effected pursuant to, and in substantial accordance with, 

the terms of the Construction Loan Agreement; the Land Use Restriction Agreement; the Promissory 

Note; the Mortgage and Security Agreement; the Assignment of Leases, Rents and Contract Rights; 

the Compliance Monitoring and Servicing Agreement; the Completion and Operating Deficit 

Guaranty; the Continuing, Absolute and Unconditional Guaranty of Recourse Obligations; the 

Environmental Indemnity Agreement; the Further Assurance Agreement; and such other documents 

as contemplated thereby (collectively, the “SAIL Loan Documents”), are hereby in each and every 

respect authorized, approved, ratified, and confirmed; and it is further 

RESOLVED that the forms, terms, and provisions of the documents in connection with the 

Florida Housing Extremely Low Income Program mortgage loan closing are hereby in each and 

every respect approved, ratified, and confirmed, and each and every transaction effected or to be 

effected pursuant to, and in substantial accordance with, the terms of the Construction Loan 

Agreement; the Promissory Note; the Mortgage and Security Agreement; the Assignment of Leases, 

Rents and Contract Rights; the Compliance Monitoring and Servicing Agreement; the Completion 

and Operating Deficit Guaranty; the Continuing, Absolute and Unconditional Guaranty of Recourse 

Obligations; the Environmental Indemnity Agreement; the Further Assurance Agreement; and such 

other documents as contemplated thereby (collectively, the “ELI Loan Documents”), are hereby in 

each and every respect authorized, approved, ratified, and confirmed; and it is further 

RESOLVED that the forms, terms, and provisions of the documents in connection with the 

THA mortgage loan closing are hereby in each and every respect approved, ratified, and confirmed, 

and each and every transaction effected or to be effected pursuant to, and in substantial accordance 

with, the terms of the Authority Mortgage Loan Agreement, the Mortgage Note (THA Land), the 

Mortgage Note (THA Equity), the Mortgage Note (THA RHF),  the Authority Mortgage, the 

Assignment of Leases, and such other documents as contemplated thereby (collectively, the “THA 

Loan Documents”), are hereby in each and every respect authorized, approved, ratified, and 

confirmed; and it is further 

RESOLVED that the forms, terms, and provisions of the documents in connection with the 

Federal Home Loan Bank Affordable Housing Program mortgage loan closing are hereby in each and 

every respect approved, ratified, and confirmed, and each and every transaction effected or to be 

effected pursuant to, and in substantial accordance with, the terms of the Affordable Housing 

Program Recapture Agreement; the Promissory Note (AHP Program-Rental); the Promissory Note 

(AHP Program-Rental); the Mortgage, Assignment of Rents, Security Agreement and Fixture Filing 

(AHP Rental Project) and Rider to Mortgage; the Clarification of Certain Terms of Promissory Note 
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(AHP Program-Rental); the Restrictive Covenants and Retention Agreement (Direct Subsidy 

Retention Agreement); the Collateral Assignment of Loan, Loan Rights, Mortgage, and Loan 

Documents; and such other documents as contemplated thereby (collectively, the “AHP Loan 

Documents”), are hereby in each and every respect authorized, approved, ratified, and confirmed; 

and it is further 

RESOLVED that the forms, terms, and provisions of the documents in connection with the 

HOME mortgage loan closing are hereby in each and every respect approved, ratified, and 

confirmed, and each and every transaction effected or to be effected pursuant to, and in substantial 

accordance with, the terms of the HOME Funds Agreement, the HOME Funds Mortgage, the 

Promissory Note, and such other documents as contemplated thereby (collectively, the “HOME Loan 

Documents”), are hereby in each and every respect authorized, approved, ratified, and confirmed; 

and it is further 

RESOLVED that, also in connection with the Project, the Limited Liability Company 

Operating Agreement of WRDG Bethune I, LLC and any amendments thereto, the Contract for 

Purchase and Sale of Real Property and any amendments thereto, the Contribution and Indemnity 

Agreement, the Non-Negotiable Capital Demand Note, the Declaration of Condominium for the 

Renaissance at West River Condominium, the Special Warranty Deed (Unit 1), the Special Warranty 

Deed (Unit 2), the Property Management Agreement for the Renaissance at West River, the Rental 

Conversion Commitment and any amendments thereto, the Rental Assistance Demonstration Use 

Agreement, the PBV Housing Assistance Payments Contract and Addendum, the Partial Release of 

Property from Declarations of Trust, the Certification and Assurances, the Consolidated Owner 

Certification, the Agreement to Subordinate to Rental Assistance Demonstration Use Agreement 

[The Renaissance at West River/HFA], the Agreement to Subordinate to Rental Assistance 

Demonstration Use Agreement [The Renaissance at West River/FHFC], the Agreement to 

Subordinate to Rental Assistance Demonstration Use Agreement [The Renaissance at West River 

/THA], the Agreement to Subordinate to Rental Assistance Demonstration Use Agreement [The 

Renaissance at West River /AHP], the Agreement to Subordinate to Rental Assistance 

Demonstration Use Agreement [The Renaissance at West River /HOME], the Agreement to 

Subordinate to Rental Assistance Demonstration Use Agreement [The Renaissance at West River 

/Condo], and any and all other security agreements, guaranties, indemnities, financing statements, 

notices, requests, demands, directions, consents, approvals, waivers, acceptances, appointments, 

applications, certificates, agreements, supplements, amendments, further assurances or other 

instruments or communications in connection with the Rental Assistance Demonstration program 

and mixed-finance closing of the Project (collectively, the “Other Documents”), are hereby in each 

and every respect approved, ratified, and confirmed; and it is further  

RESOLVED that THA is hereby authorized to enter into the Equity Documents, the 

Construction and Permanent Loan Documents, the SAIL Loan Documents, the ELI Loan Documents, 

the THA Loan Documents, the AHP Loan Documents, the HOME Loan Documents, and the Other 

Documents, as applicable, and that execution and delivery of such documents in its name by Jerome 

D. Ryans, as President/CEO of THA; Leroy Moore, as Sr. Vice President/COO of THA;  Susi 

Begazo-McGourty, as Sr. Vice President/CFO of THA; or any such other officer of THA as may be 
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elected in accordance with the Bylaws of THA, as amended from time to time (each an “Officer” and 

collectively, the “Officers”), are hereby approved, ratified, and confirmed; and it is further 

RESOLVED that action by the Officers and any person or persons designated and authorized 

so to act by any such respective Officer,  to do and perform, or cause to be done and performed, in 

the name and on behalf of THA, or the execution and delivery, or causing to be executed and 

delivered, such other security agreements, financing statements, notices, requests, demands, 

directions, consents, approvals, waivers, acceptances, appointments, applications, certificates, 

agreements, supplements, amendments, further assurances or other instruments or communications, 

in the name and on behalf of  THA, as they, or any of them, may deem to be necessary or advisable 

in order to carry into effect the intent of the foregoing resolutions or to comply with the requirements 

of the instruments approved or authorized by the foregoing resolutions (including any past action) is 

hereby approved, ratified, and confirmed; and it is further 

RESOLVED that the execution and delivery by any authorized Officer of any of the aforesaid 

agreements, documents, and instruments authorized in the foregoing resolutions and the taking by 

any Officer of any acts in any way related to the transactions contemplated by the foregoing 

resolutions, and such other agreements, documents, and instruments shall be conclusive evidence of 

such Officer’s approval thereof and of such Officer’s authority to execute and deliver such 

agreements, documents, and instruments and to take and perform such acts in the name and on behalf 

of THA; and it is further 

RESOLVED that the Class B Limited Partner; the Investor Limited Partner; the Special 

Limited Partner; Housing Finance Authority of Hillsborough County, Florida, a public body 

corporate and politic organized and existing under the laws of the State of Florida; U.S. Bank 

National Association, a national banking association; Federal Home Loan Mortgage Corporation, a 

shareholder-owned government-sponsored enterprise organized and existing under the laws of the 

United States of America; Bank of America, N.A., a national banking association; Greystone 

Servicing Corporation, Inc., a Georgia corporation; Florida Housing; Bank of America California, 

N.A., a national banking association; City of Tampa, a municipal corporation organized and existing 

under the laws of the State of Florida; First American Title Insurance Company, a Nebraska 

corporation; and their respective successors and assigns are hereby authorized to rely upon these 

resolutions, and upon any certificate of any Officer with respect thereto until receipt of actual written 

notice of the revocation thereof, and may conclusively presume that the persons designated as 

Officers in any certificates signed by any Officer continue to hold office until actual receipt of a 

certificate from the President/CEO of THA to the contrary.  
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CERTIFICATE OF COMPLIANCE 

This is to certify that the THA’s Board of Commissioners has approved and adopted these 

Resolutions numbered:  2018-4099 dated August 15, 2018. 

_____________________________    _______________________________ 

Jerome D. Ryans, Secretary     Susan Johnson-Velez, Chairperson 

e:\tamphous\west river\the renaissance\closing\sg\resolutions tha 080218 jvc.doc 
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  HOUSING AUTHORITY OF THE CITY OF TAMPA 
DEPARTMENT OF HUMAN RESOURCES, 

 PROFESSIONAL DEVELOPMENT& COMPLIANCE 

EMPLOYEE DEMOGRAPHICS  

July 2018 

 
Regular Full-Time Employees 188                

  

Temporary  Full-Time Employees   27 

                                           
Temporary Part-Time Employees   10 

 

Total Employees 

 

225                            

  

GENDER  

  

Male    89                                            

  

Female  136                              

  

Total Employees  225                                         

  

ETHNIC ORIGIN  

  

African American 124                                   

  

Caucasian   31                                                         

  

Hispanic   65                                                               

  

Other     5                                                                        

  

Total Employees 

         Residents Employment 

 225 

 (14) = 6.2% 

  

            July               FY18 

NEW HIRES   4                      14 

  

PROMOTIONS    1                      7 

   

TERMINATIONS   0                      2 

  

RESIGNATIONS   1                      6 

   

RETIREMENTS   0                      2 
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DDEEPPAARRTTMMEENNTT  OOFF  HHUUMMAANN  RREESSOOUURRCCEESS,,  PPRROOFFEESSSSIIOONNAALL  DDEEVVEELLOOPPMMEENNTT  &&  

CCOOMMPPLLIIAANNCCEE  

 

 

 

 

 

 

 

 

 

 

 

 

 

DEPARTMENT PROPERTY TITLE D-O-H 

Assisted Housing    

 Section 8 Homeownership Counselor  12/2/13 

 Section 8  Customer Care Representative 10/2/17 

 Shimberg Support Specialist 6/25/12 

 Section 8  Support Specialist  6/19/17 

Program & Property Svcs.    

 Section 8  Youth Program Manager  11/5/03 

 Moses White  Youth Counselor  2/14/11 

 ORCC ORCC Service Coordinator  7/18/11 

 Robles Park Jobs Plus Community Coach  6/5/17 

 Robles Park Jobs Plus Community Coach  6/19/17 

 Section 8  Sustainability Ambassador 

Coach 

4/30/18 

  Prodigy Instructor Assistant  5/7/18 

Asset Management     

 Seminole Apartments Maintenance Mechanic II 3/8/01 

 Section 8 Property Associate 7/24/06 

 Belmont Heights Maintenance Mechanic I  9/20/10 

    

     

TOTAL THA EMPLOYED PUBLIC HOUSING RESIDENTS 14 
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Total Employees Fiscal Year 2019 
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MONTHLY TOTALS  

Total Employees at Tampa Housing   
Fiscal Year 2019 
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Human Resources Specialist, Ms. Nelida Rodriguez has 
been with the Tampa Housing Authority since January of 
2016. As THA’s greeter, Nelida reaches out to applicants 
and responds to many queries about working at THA. 
From the pleasant voices she encounters from applicants 
overjoyed by their selection to serve as a THA member, 
to the solemn queries and voices of those disappointed 
because they were not selected, Nelida keeps it upbeat 
and professional.  

A more exuberant and nicer person than Nelida, would 
be hard to find. Nelida has given of her time during the 
entire transitional period to assist the entire Humans 
Resources team in the former Director’s retirement. 
Juggling personal and familial issues last month, she was 
at work daily addressing issues in the HR department as 
they arose and new staff was properly oriented.  

So much more can be said on why she deserves this 
recognition. We appreciate Ms. Rodriguez’s service and 
her sunny disposition and recommend that she receive 
the recognition as our Employee of the Month. 

Nelida Rodriguez 
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Field Technician: Measurement & Verification, EPC 
 

Jose Colon 

 
 
 
 
 

Mr. Jose Colon has been with Tampa Housing Authority 
for seven years. He has done EPC repairs and 
inspections, assisted with facility repairs and now works 
as a Preventative Maintenance Repair Inspector.  

When in the field, he has taken on the leadership role 
with staff and residents. Being bilingual has helped with 
advising residence of the work the team does. 

Recently, he has filled the gap for repairs at Cypress and 
other facilities. 

 We have seen much growth in Jose through the years. 
He will be attending training for the EPA Freon classes to 
start learning how to repair AC units. We believe in 
Jose’s potential and see a bright future from him here at 
THA. 
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HOUSING AUTHORITY OF THE CITY OF TAMPA 
BOARD OF COMMISSIONERS MONTHLY REPORT 

The Department of Program and Property Services monthly board report will consist 
of evaluating its departments programs. The Department of Program and Property 
Services is responsible for service delivery, health and wellness, social, recreational, 
and self-sufficiency of our residents.   
 
The programs listed below are outlined in detail on the following pages: 

Program Award Amount 

ROSS Service Coordinator $682,560 

Elderly Services N/A 

Choice Neighborhood Initiative (CNI) $30,000,000 

YouthBuild (YB) $1,068,849 

Florida Network of Youth and Family Services (FLNET) $192,753 

Oaks at Riverview Community Center (ORCC) N/A 

Jobs Plus Initiative (JPI) $2,500,000 

PRODIGY $45,954 

DJJ Afterschool Program $61,377 

City of Tampa Housing Counseling  CDBG 17/18 - $45,000 
CDBG 18/19 - $60,000 

Project Reinvest: Financial Capability $12,960 

Department of Program and Property Services 
Stephanie Brown-Gilmore, Director 
July 2018 
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The ROSS SC Program is designed to assist public housing residents to comply with 
their lease, to become economically independent and free from welfare assistance. 
The program embraces the entire family structure by offering supportive services to 
residents. These services are coordinated through various community agencies to 
assist residents with educational, financial and emotional stability and help them 
become self-sufficient. Furthermore, case management services give the residents 
opportunities to obtain job skills training, vocational training, remedial assistance, and 
opportunities for entrepreneurship and homeownership.  The ROSS Service 
Coordinators are located: Robles Park Village, C. Blythe Andrews, Arbors at Padgett, 
Seminole, and Moses White. 
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Arbors at Padgett Estates 

RESIDENT OPPORTUNITIES FOR SELF-SUFFICIENCY (ROSS)  
SERVICE COORDINATORS (SC)  

JULY 2018 



RESIDENT OPPORTUNITIES FOR SELF-SUFFICIENCY (ROSS)  
SERVICE COORDINATORS (SC)  

JULY 2018 
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ELDERLY SERVICES  
JULY 2018 

The Elderly Services Program is designed to assist seniors and persons with disabilities 
with educational, social, recreational, cultural, health, and wellness-related program 
activities. Elderly Services help the elderly and disabled residents with their daily average 
living skills. Many residents are on fixed incomes; therefore services and activities are 
provided throughout the year for the seniors at JL Young.  

Monthly Activities and Resident Participation 
JL Young - 450 Units, 78 Office Visits 
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Logisticare Transportation
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Appointment Setting Assistance

Assistance with Social Security
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Home Visits

UV Ray Safety Workshop

Crochet Class

Summertime Bingo

Monthly Birthday Celebration

GIFT (Get into Fitness Today)

Arts and Craft

Resident Council Meeting

Feral Cats TNVR Workshop

Health and Informational Fair

Literacy Class

SCNAP Provided Daily Hot Meals
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COMMUNITY AND SUPPORTIVE SERVICES (CSS) PROGRAM 
JULY 2018 
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The Central Park Village Community and Supportive Services (CSS) Program is comprised 
of three phases, (1) Family Needs Assessments/Development of Case Plans, (2) Referral 
and Service Delivery, (3) Monitoring and Re-Assessments. Case Managers provide referral 
and assistance to the former residents who lived at Central Park Village and current 
ENCORE residents. This case management service offers specific programs that are 
designed, modified and tailored to fit the resident’s individual lifestyle. 

Participant Enrollment 
680 Participants Enrolled 
188 Active Families 
 
Original Residents who moved back to Encore (26) 
Newly Targeted Residents at the Encore (550) 

• Ella –  125 
• Reed – 203 
• Trio - 222 
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Choice Neighborhood Initiative (CNI)  



COMMUNITY AND SUPPORTIVE SERVICES (CSS) PROGRAM 
JULY 2018 
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1713 Participants Enrolled 
681 Active Families 
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III. SCHEDULED EVENTS/ACTIVITIES 
  
• Individual and Family case management and referral services are still being provided 
• Weekly workshops: Assisting residents with registering on CareerSource Tampa Bay for 

employment.  
• Ongoing assistance is provided for afterschool program through the Boys & Girls Club, Robles 

Park Resource Center and various afterschool programs.  
• Ongoing assistance is provided to individuals in need of Employability Skills Training and 

Resume Development 
• Ongoing referrals are provided to families seeking employment, mental health, food, clothing, 

utility and other supportive services  

West River Initiative 
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JOB DEVELOPMENT AND PLACEMENT PROGRAM (JDPP) 
JULY 2018 

The Job Development and Placement Program (JDPP) will provide direct services by partnering 
with a variety of community-based agencies, schools, and other non-profit organizations to 
provide employment training, education services, and job placement services to residents.  
   
Total Number of Residents Serviced: 1,378 with 323 receiving employment since the start of 
the program. 
 
Business met with to create a guaranteed hiring partnership based on our job preparation: 
• Coca-Cola Bottling Company, Florida State Fairgrounds, Verizon, Bloomin’ Brand, City of 

Tampa Fire and Rescue, Enterprise Rental Car, Rooms to Go Warehouse, T-Mobile, Citi 
Bank, Amalie Arena, Double Tree Hotel, Dress for Success, City of Tampa – Water 
Department, Seminole Hard Rock Hotel and Casino, and Hillsborough County Public 
Schools. 

Job Development Workshop Attendance 
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Monthly Highlights: 
 

• Mise En Place hired 3 residents this month 
• Hosted a T-Mobile job readiness workshop at Robles Park JPI 
• 1 resident was employed by Starbucks at The Westin 
• Sent 5 residents to Wawa store #5151 for job interview 
• Hosted a Resume Workshop for YB 
• Met with Progressive and Hillsborough County Schools to host a Job Readiness Workshop 

at Robles Park JPI 
• Attended  HSS sponsored community leaders and partners luncheon 
• Attended TAAG Training 
• Attended HUD Workshop for JPI 

 
Upcoming Events: 
 
• Hosting a Progressive Job Readiness Training (JPI) 
• Hosting a Hillsborough County Schools Job Readiness Training (JPI) 
 
Evaluating Employment Characteristics of the Residents  
(Every Tuesday @ Robles Park Villages 11:30 – 12:30): 



YOUTHBUILD 
JULY 2018 

Program Description: 
 
The THA YouthBuild Program is an initiative with the primary purpose of establishing employable job 
skills for at-risk and high school drop outs, ages 16-24. The Tampa Housing Authority is partnering 
with YouthBuild USA, which will assist in the administration of the Construction training of THA 
participants.   
 
The YouthBuild USA program is comprised of five (5) components: Leadership, Education, Case 
Management, Construction Training, and Career Development. 
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Goals Program Goals Cohort 1 
Actuals 

Cohort 2 
Actuals 

Current 
Cohort 

Monthly 
Totals 

% Total or 
number  

Enrollees  100% 
60 Students 

26 16 24 2 66 

GED/H.S 
Attainments 

75% 15 8 4 1 27 

Literacy and 
Numeracy Gains 

65% 45% 41% 60% 60% 

Attainment of 
Degree/ 
Certification 

85% 23 11 20 2 54 

Placements 
Employment/ 
Secondary 
Education  

74% 23 10 12 6 45 

Additional 
Certifications: 

  23 14      37 

Monthly Highlights: 
• YB Coordinator attended the NCCER Training in Oakland, CA 
• THA YB Staff met with HCC to discuss to partnerships with the upcoming grants 
• THA YB Staff met with Hendry's Training in reference to training, internships and possible 

employment in welding for our students 
• K. Myles began working at Busch Gardens 
  
Upcoming Events:    
• Mentorship Meet and Greet August 2, 2018 
• Complete YB Application for new round of Funding  
• Complete YB Full Affiliation Application  
• Region 3 Peer to Peer:  YB Coordinator and YB Program Manager will be attending in 

September 



The purpose of the program is to offer Mental Health services to public housing residents and 
surrounding communities in Hillsborough County. The program will target youth that are most 
at-risk of becoming delinquent. Services are offered to eligible youth and families who possess 
multiple risk factors and reside in the high-risk zip codes as determined by the Florida 
Department of Juvenile Justice. Through clinical case management, group counseling, school 
and home visits, outreach, screenings and assessments, troubled youth and their families will 
be engaged in ongoing services to prevent delinquency, truancy and broken homes. Currently, 
there are seven (5) staff (Program Manager, Contracted Case Manager, Data Specialist, and 
two interns). 

Service Goal:  
• One hundred fifty-six (156) youth and their families by June 30, 2019 
 
Accomplishments:  
• One hundred thirty-nine (139) active cases in 2018-2019 Fiscal Year. 
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Monthly Highlights: 
 
• C. Blythe Andrews weekly youth group (ages 6-9) – July 3 – August 7 
• Youth camp at C. Blythe Andrews property (ages 10 – 17)  – July 9 – July 13 
• July 20 – DJJ Circuit Advisory Board Meeting 
• July 27 – Anger Management Class – YouthBuild Program 
  
Upcoming Events: 
 
• Quality Improvement Committee – Clearwater, FL -  August 8 – August 10, 2018 
• Fall Executive Advisory Retreat – Key Largo, FL -  September 19 – 21, 2018 
• August 20th – Fall Semester Interns begin – (3) Master’s level students, (2) Associate’s 

level students, (2) Bachelor’s level students 
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FLORIDA NETWORK OF YOUTH & FAMILY SERVICES 
JULY 2018 



OAKS AT RIVERVIEW COMMUNITY CENTER 
JULY 2018 

The Oaks at Riverview Community Center (ORCC) provides services relating youth 
development that includes: tutorial services, artistic expressions, recreational and academic 
games, computer learning, supportive services, cultural arts, multi-purpose (events, 
lunch/snack, and presentations), a sound proof media room for movie viewing, gallery, and a 
patio for outdoor activities. Adjacent to the ORCC is a City of Tampa playground that offers 
playtime activities that includes an outdoor basketball court, an open field for other activities 
such as flag football, dodge ball, kickball, and soccer.  
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Oaks at Riverview Community Center Participation – Total Attendance – 183 
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JOBS PLUS INITIATIVE 
JULY 2018 

The Jobs Plus program is a 4-year grant provided by HUD to support job development, 
training, employment, supportive services, income incentives and community support for 
residents of the Robles Park Village development.  
 

The Jobs Plus Initiative program consists of the following three core components: 

1) Employment-Related Service 

2) Financial Incentives 

3) Community Support for Work 

Participant Enrollment 
204 Adult Participants enrolled since the beginning of the Program (12 Left Development)  
10 Participants enrolled in July 
9 Youths are participating in the JPI Program 
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Jobs Plus Initiative in collaboration with Connect Home:  
 
Four (4) residents have completed the Microsoft Word Specialist Prep class and will begin 
the “Exam Cram” for their certification. 
  
ConnectHome is currently requiting Robles Park residence for the next certification class 
in Digital Literacy.  Upon completion, the residence will receive a certification from 
Microsoft in Digital Literacy.  
  
Seven (7) students have successfully completed the Internet Blog Course. 
  
ConnectHome Nation will be providing additional assistance with ideas and resources on 
device distribution and raising funds. 

• Boys & Girls Club of Tampa Bay 
• CareerSource for Tampa Bay 
• Champions for Children 
• Children’s Board of Hillsborough County 
• City of Tampa – EECBG 
• Community Stepping Stones 
• Community Training Works 
• Corporation of Community and National 

Services (CNCS) 
• Environmental Protection Commission of 

Hillsborough County 
• Hillsborough Community College (HCC) 

Hillsborough County Library Services 
• Hillsborough Public School District 
• Hillsborough Education Foundation 
• Hillsborough Extension Services 
• Johnson Control 
• Limitless Vistas (Corps Network) 

• Lowry Park Zoo 
• Museum of Science and Industry (MOSI) 
• Pinellas County Urban League 
• Remixing Education through Entertainment, 

Inc. 
• Tampa Bay Technical Forum 
• Tampa Heights Junior Civic Association 
• Tampa Housing Authority 
• Tampa Electric Company (TECO) 
• The Centre for Women 
• The Florida Aquarium 
• The Skills Center 
• U.S. Department of Housing and Urban 

Development (HUD) 
• University of South Florida (USF) 

Local Partners 

• Association of Science-Technology Centers 
(ASTC) 

• Boys and Girls Club 
• Corporation of National and Community 

Services/AmeriCorps 
• National Center for Women & IT (NCWIT) 
• The Corps Network 

• U.S. Department of Energy 
• U.S. Department of Housing and Urban 

Development (HUD) 
• US 2020/Citizen Schools. 

 

National Partners 
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2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD 

FTHB* Registrants 18 33 28 41 19 46 31 216 
FTHB* Graduates 15 30 19 30 16 42 29 181 
FTHB* Counseling 10 17 12 22 36 38 31 166 

Foreclosure Counseling 0 0 0 0 0 0 0 0 

Total Clients Served 10 17 12 22 36 38 31 166 
FTHB New Clients 10 17 12 22 36 38 31 166 

Foreclosure New Clients 0 0 0 0 0 0 0 0 

 Total New Clients 10 17 12 22 36 38 31 166 

Non-Section 8 
Purchased Home 2 0 0 1 6 0 1 10 

Public Housing FTHB 
Attendees 0 0 0 0 0 0 1 1 

Section 8 FTHB 
Attendees 3 2 0 1 2 1 0 9 

Outreach and 
Distribution 43 56 44 60 40 55 42 340 

HOUSING AUTHORITY of the CITY OF TAMPA 
BOARD SUMMARY REPORT 

JULY 2018 
 

Center for Affordable Homeownership (CFAH) 
 
Homebuyer Education 
 
For the month of July, the CFAH had Twenty-Nine (29) complete Homebuyer Education class.   
 
First-Time Homebuyer Education Training is an 8-hour Saturday class from 8:00am-5:00pm held at the 
Cypress office monthly. All participants who successfully complete either class will receive a Certificate of 
Completion, which is valid for 1 year. The certificate is required if participants are seeking down payment 
assistance funds.  
 

Pre-Purchase, Credit and Budget Counseling 
 

Upon completion of the First-Time Homebuyer Education Training, participants receive pre-purchase one-on-
one counseling as they pursue their goal of homeownership. Counselors review credit, develop action plans, 
set goals and create budget and saving plans. In addition, follow-up counseling sessions and constant 
communication is provided until final closing.  
 
For the month of July, Thirty-One (31)  people received pre-purchase counseling.  
 

Foreclosure Intervention and Default Counseling  
 

The Foreclosure Intervention & Default Counseling program provides assistance to residents facing difficulty 
making their mortgage payments due to loss of income or other financial hardship. Counselors act as a 
liaison on behalf of the client to mediate with the lending industry. Through education and counseling 
sessions, options are identified to determine the best alternative available for the client to avoid foreclosure. 
 
For the month of July, there were no foreclosure prevention counseling clients.  
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JULY 2018 
The THA Prodigy Cultural Arts program is funded by Hillsborough County as of January 1st and is 
the product of the University Area Community Development Corporation, Inc. (UACDC), a non-
profit advocate.  This prevention program is for students between the ages of six (6) to 
nineteen (19) years old to improve the lives of at-risk youth by exploring the extent to which 
community based organizations can engage youth successfully in artistic endeavors through art 
instruction.  The purpose of the program is to improve the quality of life, promote community 
involvement, and the school performance of program participants.  The participants are 
registered with an application, a pre/post survey, and an Individualized Goal Plan Sheet. 
 
Subcontract Grant Period:  January 1, 2018 – September 30, 2018 
 
Programming Location:  Oaks at Riverview Community Center (ORCC) 
 
Staff:  Site Manager, Program Assistant, Instructor Assistant, Visual Arts Instructor, Music 
Production Instructor, and ORCC Staff 
 
Classes Offered – (Provided for 6 weeks):   

• Food Staging Class (04/10/2018-05/17/2018) -  grade levels include Middle/High 
School (Tuesdays & Thursdays – 10:00am – 11:30am)  
 

• Music Production Class (04/10/2018-05/17/2018) –grade levels include Elementary 
School (Tuesdays & Thursdays – 9:30am – 10:00pm) 

Month Number of Students Enrolled 

January 0 

February 0 

March 0 

April 40 

May 16 

June 40 

July 11 

Total 107 

http://www.transformingyounglives.org/
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Summer/After School Services Program 
Oaks at Riverview Community Center 

JULY 2018 
 
The ORCC/ DJJ program is funded by Department of Juvenile Justice as of August 31st.  This 
prevention program is for students between the ages of five (5) to seventeen (17) years old 
who have been identified as Potential at-risk youth.  The purpose of the program is to prevent 
delinquency; divert children from the traditional juvenile justice system:. The goal of the 
program is to take these youths that pose no real threat to public safety away from the 
juvenile system through programming that will support a safe environment and provide youth 
and their families’ positive alternative for delinquent behavior. 
  
Subcontract Grant Period:  August 31, 2017 – July 31, 2020. 
  
Programming Location:  Oaks at Riverview Community Center (ORCC) 
  
Staff:  ORCC DJJ Youth Counselor, ORCC/DJJ Youth and Family Service Intern, Florida Sheriff’s 
Youth Instructor (One Week), More Health Safety Instructor (3 Workshops per year) 

Month  Total Number of Students Enrolled 

August 0 

September 0 

October 4 

November 10 

December 15 

January 15 

February 15 

March 15 

April 15 

May 15 

June 15 

July 15 
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The Greater Tampa Bay Area Council provides staff and program assistance for weekly 
meetings at the 5 locations for all interested boys. We are expanding the program to include 
girls in the Cub Scout program starting in August of 2018 and to include a girls’ Scouting 
Program in February of 2019. We plan one off-site trip day trip per month in which the 
registered youth for any of the developments may participate. During the summer, we give 
the youth the opportunity for a week of Day Camp for Cub Scouts (elementary aged youth) 
and a week of overnight Summer Camp for Boy Scouts (middle and high school youth).  

Property # Registered Scouts  # Attended 

Pack 803 Trio 12 3 

Crew 803 Trio 9 9 

Pack 804 Robles 21 9 

Troop 804 Robles 13 7 

Pack 805 North Blvd 24 3 

Troop 805 North Blvd 19 4 

Pack 806 C. Blythe Andrews 25 1 

Troop 806 C. Blythe Andrews 7 3 

Pack 807 ORCC 23 4 

Troop 807 ORCC 6 0 

Total 159 43 

Monthly Participation – July 2018 

Looking Forward 
 
• Scout Bowling Tournament – August 3rd  
• Day Trip to Weeki Wachee – Early August 
• Cub Scout Recruiting - August 
• We are gearing up to welcome girls in Cub Scouting! 
• Cubfest – September 29 
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July Highlights 
 
An energy saving workshop was held at the 
Ella at Encore.  Senior residents received tips 
on how to save energy and water in their 
apartments. 
 
Two more Sustainability Ambassadors were 
recruited to help teach their neighbors 
about the importance of saving energy and 
water. 

Johnson Control’s Foundation 
Sustainability Ambassadors Grant Program 

 
In September 2016 the Tampa Housing Authority was awarded a grant to support the 
Sustainability Ambassadors Program.  The Tampa Housing Johnson Controls Sustainability 
Ambassadors Program is a resident driven initiative to provide training and education on water 
and energy saving practices.  THA will identify 10 resident volunteers each year who will 
participate in National Energy Foundation train the trainer energy patrol workshop.  The 
ambassadors will then engage their fellow residents through workshops, one-on-one 
consumption audits, field trips, and linkages to job training opportunities.  This program will take 
place at 3 different THA properties each grant year.    The Housing Authority will receive $50,000 
to run the program for 3 years. The program is funded through December 2019.  Through these 
funds we have hired a part-time Sustainability Ambassador Coach, who will facilitate resident 
training and education and recruit our resident sustainability ambassadors. 
 
Program Goals:  
 
- Identify 3 properties each year to target for resident training and education on energy saving 
measures.   
- Recruit 10 resident volunteers each year 
- Reduce energy and water consumption on our target properties 
- Facilitate resident training and job placement in the fields of energy, water, and conservation. 
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Geraldine Barnes Award Winner: 
Yvenette Ulysse 

 
Success without Boundaries 
  
Ms. Ulysse’s dream of independency and buying her own home came to 
fruition three weeks ago. Today, she and her two children are living in a 3 bed 
2 bath house in Valrico.  
  
A prior resident of N Boulevard Homes, Ms. Ulysse made use of the FSS 
program, diligently managed her savings, fully utilized her tax returns, and 
worked hard by maintaining continued employment to achieve this goal. She 
has been relentless in pursuing this dream while overcoming a number of 
setbacks, and did not give up even when losing $2,000 when trying to close on 
a previous property. 
 
Nominator’s Name:  Norlan McKenzie 
  
Occupation: Case Manager 
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Back to School Event – July 20th, 2018   





 

Memorandum  

5311 West Cypress St., Tampa, Florida 33607 

TO:  Board of Commissioners 

FM:  Susi Begazo-McGourty, SVP / CFO 

CC:  Jerome D. Ryans, President / CEO 

DATE: August 15, 2018 

RE:  Financial Reporting for the Month of July 31, 2018 

Financial Highlights 

July 31, 2018 

 

Rental Assistance Demonstration (RAD) 

 For the Four Months Ended July 31, 2018 

 As of July 31, 2018 the RAD properties generated net cash from operations in the amount of 

$569,804 after deducting the Operating Reserves in the amount of $228,393; PPS funding in 

the amount of $113,932; Transfers to the Corporate Overhead in the amount of $309,487 

and Replacement Reserves of $275,592. 

 The total RAD rents and other revenue budgeted for this period was $3,831,522. The 

$306,645 positive variance is primarily attributable to higher occupancy and property 

vacancy payments.  The Year‐to‐date expenses total is $2,334,315. This is approximately 

5.3% less than budgeted, or with a positive variance of $130,806.   

 In conjunction with the Physical Condition Assessment (PCA) at the RAD closing, these 

properties have $636,568 in Capital Improvements projects included in the FY2019 Budget.  

 

Assisted Housing 

For the Four Months Ended July 31, 2018 

 The Voucher utilization for July 31, 2018 remains excellent near 100%; additionally HUD 

increased administrative fee subsidy in July.  A final 2018 budget has not been set by HUD.     

 The Assisted Housing Program YTD Administrative Revenue is $163,530 thousand over plan 

and expenditures are $79,180 thousand over plan.  This is attributable to higher professional 

services, specifically inspection costs.  The annual income is $84,350.    

 In August 2017 the agency has been asked to provide RAD leased unit and HAP costs 

information for each of the RAD LLCs.  Forecasted payments have been reduced due to 

lower than expected utilization on the RAD properties. This information will also help HUD 

determine the impact of the year-end benchmarking which adjusts payments to actual 

utilization.  Additionally, HUD requested updated information on RAD utilization in 

September 2017 resulting in a reduction of the HUD payment to $655 thousand; which is 

near utilization.  Furthermore, the 2018 HUD RAD budget is not finalized resulting in only 

$235K paid monthly January through July.  
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“Building a World-Class Community, One Family and One Neighborhood at a Time” 

Business Activities 

 

Palm Terrace ALF (PALM) 

For the Two Month Ended June 30, 2018 

 Palm Terrace is an assisted living facility for the elderly, consisting of 73 private and semi-

private beds and was 95.9 % occupied. 

 The Statement of Operations was $(29,932)                                                                                                                                                             

 Operating Cash Balance was $227,937. 

 Replacement Reserves Cash Balance was $63,053. 

 

Cedar Pointe (CPNT) 

For the Four Months Ended July 31, 2018 

 Operates 60 units. 8 Low Income Public Housing units, 20 Market units, and 32 Affordable 

Housing Units. 

 The Statement of Operations $47,223 

 Replacement Reserve was $171,500. 
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“Building a World-Class Community, One Family and One Neighborhood at a Time” 

Blended Components 

 

North Tampa Housing Development Corporation (NTHDC) 

For the Four Months Ended July 31, 2018 

In 2004, the U.S. Department of Housing and Urban Development (HUD) contracted with the 

North Tampa Housing Development Corporation (NTHDC) to handle the Performance Based 

Contract Administration (“PBCA”). The contract includes the administration of 470 contract 

properties covering approximately 40,188 assisted housing units. NTHDC earns administrative fees 

for managing the Section 8 Housing Vouchers throughout the State of Florida.  

 The Statement of Operations (after donations to affiliated entities) was $460,656 

 Operating Cash Balance was $9,646,963. 

 

Meridian River Development Corporation (MRDC) 

For the Five Months Ended July 31, 2018 

 MRDC’s communities are Meridian River, River Place and River Pines. A substantial capital 

improvement plan was implemented in 2012 for the MRDC properties. MRDC was 97.6% 

occupied. 

 The Statement of Operations after debt service was $509,623. 

 Operating Cash Balance was $2,906,647. 

 Replacement Reserves Cash Balance was $378,684. 

 

Related Entities 

 

The Ella at Encore (ELLA) 

For the Five Months Ended May 31, 2018 

 The Ella at Encore operates 32 Low Income Public Housing units, 64 Project Based Section 8 

units, and 64 Affordable Housing Units and was 99.4% occupied. 

 The Statement of Operations was $38,958. 

 Operating Cash Balance was $101,606. 

 Replacement Reserve Cash Balance was $247,422. 

 

 

The Trio at Encore (TRIO) 

For the Five Months Ended May 31, 2018 

 The Trio at Encore operates 32 Low Income Public Housing units, 67 Project Based Section 8 

units, and 42 Market Rate Units and was 99.3% occupied.  

 The Statement of Operations was $31,516 

 Operating Cash Balance was $329,551. 

 Replacement Reserve Cash Balance was $152,215. 
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“Building a World-Class Community, One Family and One Neighborhood at a Time” 

The Reed at Encore (REED) 

For the Five Months Ended May 31, 2018 

 The Reed at Encore operates 14 Low Income Public Housing units, 144 Project Based Section 

8 units, and was 100.0% occupied.  

 The Statement of Operations after debt and replacement reserves was $162,891. 

 Operating Cash Balance was $594,392. 

 Replacement Reserve Cash Balance was $119,829. 

 

The Gardens at South Bay 

For the Five Months Ended May 31, 2018        

 The Gardens at South Bay, LTD is a mixed finance project consisting of 216 apartment units 

and was 98.6% occupied.  

 The Statement of Operations after Debt and Replacement Reserves was ($212,531).  

 Approximately $207,907 was utilized on water intrusion repair 

 Operating Cash Balance was $237,910. 

 Replacement Reserves Cash Balance was $412,680.    

      

Osborne Landing LTD (OSB)    

For the Six Months Ended July 31, 2018 

 Osborne Landing operates a 43 unit affordable housing apartment development in Tampa, 

Florida. 

 The Statement of Operations was $11,318 
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Occupancy Percentage: 97.63%

Robles Park, 

LLC

Arbors 

Estate, LLC

Seminole 

Park, LLC

Shimberg 

Estates, LLC

Scruggs 

Manor, LLC
YTD Actual

4 Month 

Budget
Variance Annual Budget

Total Revenue 1,560,197$   667,446$     570,413$     577,864$     455,601$     3,831,522$  2,643,658$       1,187,864$   10,574,631$      

Admin Salaries / Benefits 166,468           63,574           55,773           70,288           49,935           406,039         368,309               (37,730)           1,104,927            

Administrative Expenses 63,172             26,505           11,327           15,261           6,416             122,681         145,256               22,575             435,767               

Management Fees 129,986           48,232           39,568           42,214           33,614           293,615         293,615               (0)                    880,844               

Tenant Services Salary / Benefits 8,262               1,889             7,983             7,251             4,497             29,882           30,639                 757                 91,917                 

Tenant Service Expenses 3,294               1,593             2,111             1,818             1,171             9,987             36,326                 26,339             108,977               

Utilities 66,293             28,999           52,690           33,116           18,362           199,460         203,972               4,512               611,917               

Maintenance Salary / Benefits 240,957           96,028           69,198           69,588           49,229           525,000         536,258               11,258             1,608,773            

Maintenance Expenses 88,981             23,670           33,159           18,099           17,258           181,166         223,033               41,868             669,100               

Contracted Maintenance Services 136,387           63,195           68,324           58,855           38,457           365,218         423,908               58,689             1,271,723            

Protective Services Salary and Benefits 10,104             4,116             3,742             3,742             2,620             24,325           31,057                 6,732               93,171                 

General Expenses 58,757             39,077           40,046           20,327           18,735           176,942         170,915               (6,027)             512,745               

Other Expenses -                      -                    1,833                   5,500                   

 Total Expenses 972,663$      396,878$     383,921$     340,558$     240,294$     2,334,315$  2,465,120$       130,806$      7,395,361$        

Net Operating Income 587,534$      270,568$     186,492$     237,306$     215,308$     1,497,207$  178,537$          1,318,670$   3,179,270$        

Operating Reserves 96,605             38,228           34,267           34,135           25,158           228,393         228,393               -                      685,178               

PPS Funding 71,619             28,018           14,295           113,932         119,719               (5,787)             359,158               

Transfer to Corporate Overhead 56,924             100,758         9,809             70,001           71,995           309,487         309,487               -                      928,460               

Replacement Reserves 167,904           32,088           28,392           27,720           19,488           275,592         275,592               -                      826,776               

Total Other Out Flows 393,052$      171,074$     100,485$     131,856$     130,936$     927,403$     933,191$          (5,787)$         2,799,572$        

Net Cash From Operations 194,482$      99,494$       86,006$       105,450$     84,372$       569,804$     (754,653)$         1,324,458$   379,698$           

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
RAD Properties Summary (1,519 Units)

Net Operating Income

For the Four Months Ended July 31, 2018
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Occupancy Percentage: 96.52%

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual

Total Revenue 365,481$      362,035$      3,445$          1,560,197$    1,448,141$    112,056$      4,344,424$   

Admin Salaries / Benefits 47,745            36,208            (11,537)           166,468           144,833           (21,635)           434,498.03

Administrative Expenses 7,352              13,769            6,417              63,172             55,077             (8,095)             165,230.94

Management Fees 32,497            32,497            -                      129,986           129,986           -                      389,959.00

Tenant Services Salary / Benefits 1,997              2,114              117                 8,262               8,457               195                 25,370.97

Tenant Service Expenses 813                 3,645              2,832              3,294               14,580             11,286            43,740.21

Utilities 17,561            15,802            (1,759)             66,293             63,209             (3,084)             211,174.67

Maintenance Salary / Benefits 60,839            62,210            1,371              240,957           248,842           7,884              746,524.61

Maintenance Expenses 18,389            26,225            7,836              88,981             104,900           15,919            314,700.00

Contracted Maintenance Services 20,480            36,804            16,324            136,387           147,217           10,830            441,650.57

Protective Services Salary and Benefits -                      2,804              2,804              10,104             11,214             1,110              33,642.49

General Expenses 12,750            13,964            1,214              58,757             55,854             (2,903)             167,561.86

Other Expenses -                      -                      -                       -                      

Total Expenses 220,422$      246,042$      25,620$        972,663$       984,168$       11,505$        2,974,053$   

Net Operating Income 145,059$      115,993$      29,066$        587,534$       463,973$       123,561$      1,370,371$   

Operating Reserves 24,151            24,151            -                      96,605             96,605             -                      289,814           

PPS Funding 17,905            17,905            -                      71,619             71,620             -                      230,708           

Transfer to Corporate Overhead 14,231            14,231            -                      56,924             56,924             -                      170,771           

Replacement Reserves 41,976            41,976            -                      167,904           167,904           -                      503,712           

Total Other Out Flows 98,263$        98,263$        -$              393,052$       393,052$       -$              1,195,005$   

Net Cash From Operations 46,796$        17,730$        29,066$        194,482$       70,921$         123,562$      175,366$      

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
Robles Park, LLC (431 Units)

Net Operating Income

For the Four Months Ended July 31, 2018
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Occupancy Percentage: 97.33%

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual

Total Revenue 157,900$      152,684$      5,217$        667,446$      610,734$      56,712$        1,832,203.00

Admin Salaries / Benefits 19,351            17,305            (2,045)           63,574             62,750             (824)                188,249.22

Administrative Expenses 1,483              7,581              6,098            26,505             30,322             3,818               90,966.49

Management Fees 12,058            12,058            -                    48,232             48,232             -                      144,697.00

Tenant Services Salary / Benefits 468                 487                 19                 1,889               1,947               58                    5,840.41

Tenant Service Expenses 337                 1,634              1,297            1,593               6,537               4,944               19,609.99

Utilities 12,225            7,151              (5,074)           28,999             28,605             (394)                92,349.41

Maintenance Salary / Benefits 25,760            24,451            (1,309)           96,028             97,804             1,776               293,411.66

Maintenance Expenses 11,845            8,883              (2,962)           23,670             35,532             11,862             106,595.00

Contracted Maintenance Services 22,164            17,361            (4,803)           63,195             69,442             6,247               208,326.88

General Expenses 8,432              8,789              357               39,077             35,157             (3,920)             105,470.06

Other Expenses -                      417                 417               -                       1,667               1,667               5,000.00

Total Expenses 114,124$      106,117$      (8,007)$      396,878$      424,466$      27,588$        1,279,933$    

Net Operating Income 43,777$        46,567$        (2,790)$      270,568$      186,268$      84,300$        552,270$       

Operating Reserves 9,557              9,557              -                    38,228             38,228             -                      114,683            

PPS Funding -                      -                       

Transfer to Corporate Overhead 25,190            25,190            -                    100,758           100,758           -                      302,275            

Replacement Reserves 8,022              8,022              -                    32,088             32,088             -                      96,264              

Total Other Out Flows 42,769$        42,769$        -$           171,074$      171,074$      -$              513,222$       

Net Cash From Operations 1,008$          3,798$          (2,790)$      99,494$        15,194$        84,300$        39,048$         

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
Arbors Estate, LLC (191 units)

Net Operating Income

For the Four Months Ended July 31, 2018

Finance Page 7 of 28



Occupancy Percentage: 98.50%

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual

Total Revenue 132,540$      126,163$       6,377$       570,413$       504,653$       65,760$      1,513,959$    

Admin Salaries / Benefits 15,840            12,885              (2,955)          55,773              51,541              (4,233)           154,621.46

Administrative Expenses 1,347              5,617                4,270            11,327              22,468              11,140           67,402.74

Management Fees 9,892              9,892                -                   39,568              39,568              -                    118,705.00

Tenant Services Salary / Benefits 1,954              2,049                95                 7,983                8,197                214                24,589.97

Tenant Service Expenses 298                 1,445                1,147            2,111                5,780                3,669             17,340.74

Utilities 18,657            11,373              (7,284)          52,690              45,491              (7,199)           139,514.87

Maintenance Salary / Benefits 17,335            17,500              165               69,198              70,000              802                210,000.59

Maintenance Expenses 7,195              7,508                314               33,159              30,033              (3,126)           90,100.00

Contracted Maintenance Services 11,972            19,253              7,281            68,324              77,013              8,690             231,040.25

Protective Services Salary and Benefits 888                 1,294                406               3,742                5,176                1,433             15,526.99

General Expenses 9,840              6,633                (3,207)          40,046              26,533              (13,513)         79,598.53

Total Expenses 95,218$        95,450$         232$          383,921$       381,800$       (2,122)$       1,148,441$    
48,583          30,497           18,085       157,378         91,492           65,886           365,951         

Net Operating Income 37,322$        30,713$         6,608$       186,492$       122,853$       63,638$      365,518$       

Operating Reserves 8,567              8,567                -                   34,267              34,267              -                    102,801            

PPS Funding 7,004              7,004                -                   28,018              28,018              85,566              

Transfer to Corporate Overhead 2,452              2,452                -                   9,809                9,809                -                    29,426              

Replacement Reserves 7,098              7,098                -                   28,392              28,392              -                    85,176              

Total Other Out Flows 25,121$        25,121$         -$           100,485$       100,485$       -$            302,969$       

Net Cash From Operations 12,200$        5,592$           6,608$       86,006$         22,368$         63,638$      62,549$         

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
Seminole Park Apartments, LLC (169 Units)

Net Operating Income

For the Four Months Ended July 31, 2018
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Occupancy Percentage: 97.88%

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual

Total Revenue 140,598$     133,751$      6,847$            577,864$      535,003$      42,861$       1,605,009$     

 

Admin Salaries / Benefits 19,292           16,024            (3,268)               70,288            64,096             (6,192)            192,288            

Administrative Expenses 606                5,437              4,831                15,261            21,748             6,487             65,244              

Management Fees 10,553           10,553            -                        42,214            42,214             -                     126,641            

Tenant Services Salary / Benefits 1,761             1,857              96                     7,251              7,428               177                22,284              

Tenant Service Expenses 291                1,373              1,082                1,818              5,492               3,674             16,476              

Utilities 11,608           7,495              (4,114)               33,116            29,979             (3,138)            96,282              

Maintenance Salary / Benefits 17,466           17,375            (90)                    69,588            69,502             (86)                 208,505            

Maintenance Expenses 5,274             7,527              2,253                18,099            30,107             12,008           90,320              

Contracted Maintenance Services 9,615             19,431            9,816                58,855            77,724             18,869           233,172            

Protective Services and Benefits 888                1,186              298                   3,742              4,744               1,002             14,233              

General Expenses 4,913             6,689              1,776                20,327            26,754             6,427             80,262              

Total Expenses 82,267$       94,947$        12,680$          340,558$      379,788$      39,229$       1,145,707$     

Net Operating Income 58,331$       38,804$        19,527$          237,306$      155,215$      82,090$       459,302$        

Operating Reserves 8,534             8,534              -                        34,135            34,135             -                     102,406            

PPS Funding -                      -                        -                      -                       -                     -                        

Transfer to Corporate Overhead 17,500           17,500            -                        70,001            70,001             -                     210,002            

Replacement Reserves 6,930             6,930              -                        27,720            27,720             -                     83,160              

Total Other Out Flows 32,964$       32,964$        -$                131,856$      131,856$      -$             395,568$        

Net Cash From Operations 25,367$       5,840$          19,527$          105,450$      23,360$        82,090$       63,734$          

Tampa Housing Authority Tampa Housing Authority Tampa Housing Authority Tampa Housing Authority 
Shimberg Estate, LLC (165 Units)

Net Operating Income

For the Four Months Ended July 31, 2018
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Occupancy Percentage: 99.42%

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual

Total Revenue 109,900$      106,586$       3,314$      455,601$       426,345$      29,256$      1,279,036$   

Admin Salaries / Benefits 12,569             11,273             (1,297)          49,935             45,090             (4,845)           135,271

Administrative Expenses 289                  3,910               3,621           6,416               15,641             9,225             46,922

Management Fees 8,404               8,404               -                   33,614             33,614             -                    100,842

Tenant Services Salary / Benefits 1,095               1,153               57                4,497               4,611               114                13,832

Tenant Service Expenses 205                  984                  779              1,171               3,937               2,766             11,810

Utilities 6,493               5,710               (783)             18,362             22,839             4,477             72,596

Maintenance Salary / Benefits 12,181             12,528             347              49,229             50,110             882                150,331

Maintenance Expenses 5,248               5,615               367              17,258             22,462             5,204             67,385

Contracted Maintenance Services 5,088               13,128             8,039           38,457             52,511             14,054           157,533

Protective Services and Benefits 621                  863                  241              2,620               3,451               831                10,352

General Expenses 4,557               6,654               2,097           18,735             26,618             7,883             79,853

Other Expenses 41.67 42                -                       167                  167                500

Total Expenses 56,750$        70,262$         13,512$    240,294$       281,049$      40,755$      847,226$      

Net Operating Income 53,150$        36,324$         16,826$    215,308$       145,296$      70,011$      431,810$      

Operating Reserves 6,289               6,289               -                   25,158             25,158             -                    75,474             

PPS Funding 3,574               3,574               -                   14,295             14,295             -                    42,884             

Transfer to Corporate Overhead 17,999             17,999             -                   71,995             71,995             -                    215,986           

Replacement Reserves 4,872               4,872               -                   19,488             19,488             -                    58,464             

Total Other Out Flows 32,734$        32,734$         -$          130,936$       130,936$      -$            392,808$      

Net Cash From Operations 20,416$        3,590$           16,826$    84,372$         14,360$        70,011$      39,002$        

Tampa Housing Authority Tampa Housing Authority Tampa Housing Authority Tampa Housing Authority 
Scruggs Manor Estate, LLC (116 Units)

Net Operating Income

For the Four Months Ended July 31, 2018

Finance Page 10 of 28



Occupancy Percentage: 97.54%

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual

Total Revenue 308,789$      299,685$      9,104$          2,181,758$    2,097,794$    83,964$        3,596,218$    

Admin Salaries / Benefits 43,975             32,142             (11,834)            237,651            224,991            (12,660)            385,699            

Administrative Expenses 3,420               13,612             10,191             30,027              95,282              65,255             163,340            

Management Fees 24,677             24,677             0                      191,782            172,742            (19,040)            296,129            

Tenant Services Salary / Benefits 6,472               6,427               (45)                   43,696              44,990              1,294               77,126              

Tenant Service Expenses 1,055               998                  (57)                   12,048              6,986                (5,062)              11,976              

Utilities 20,104             23,395             3,290               120,224            169,973            49,750             286,946            

Maintenance Salary / Benefits 55,195             57,865             2,670               375,601            405,055            29,455             694,380            

Maintenance Expenses 10,297             16,478             6,181               45,476              115,349            69,872             197,741            

Contracted Maintenance Services 27,987             42,695             14,708             188,410            298,866            110,456           512,342            

Protective Services Salary and Benefits 2,486               2,672               186                  18,433              18,703              270                  32,063              

Protective Service Expenses 5,664               8,333               2,669               47,436              58,333              10,897             100,000            

General Expenses 6,720               6,921               202                  51,309              48,449              (2,860)              83,056              

Other Expenses -                       -                        -                       

Total Expenses 208,051$      236,215$      28,164$        1,362,093$    1,659,720$    297,627$      2,840,797$    

Net Operating Income 100,738$      63,469$        37,268$        819,665$       438,074$       381,590$      755,422$       

Operating Reserves 21,292             21,292             -                       149,041            149,041            -                       255,499            

PPS Funding 3,334               3,334               -                       23,338              23,338              -                       40,008              

Transfer to Corporate Overhead 12,063             12,063             -                       84,441              84,441              -                       144,756            

Replacement Reserves 18,774             18,774             -                       131,418            131,418            -                       225,288            

Total Other Out Flows 55,463$        55,463$        -$              388,238$       388,238$       -$              665,551$       

Net Cash From Operations 45,275$        8,007$          37,268$        431,427$       49,837$         381,590$      89,871$         

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
JL YOUNG, INC (447 Units)

Net Operating Income

For the Seven Months Ended July 31, 2018
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 YTD Actual YTD Budget Variance Annual

Management Fees Rad  $           392,324  $          392,324  $                       -  $        1,176,973 

Management Fees Assisted Housing               442,216              442,216                           -            1,326,647 

Other Fees               206,797              206,797                           -               620,391 

Total Revenue  $     1,041,337  $    1,041,337  $                 -    $     3,124,011 

 Admin Salaries / Benefits 1,069,788$         1,089,988$        20,200$              3,269,963$         

 Administrative Expenses 179,930$            180,680$           750                     542,040$            

Tenant and Social Services 430                     667$                  237                     2,000                  

Utilities 24,624                31,012$             6,388                  93,036                

Ord Maint & Operation 159,219              164,329$           5,110                  492,987              

Protective Services 53,488                53,570$             81                       160,709              

 General Expenses 27,330                26,900$             (430)                   80,701                

 Other Expenses 153                     5,000$               4,847                  15,000                

 Total Expenses 1,514,961$      1,552,145$     37,184$          4,656,436$      

Net Operating Income or (Loss)  $          (473,624)  $         (510,808)  $            (37,184)  $       (1,532,425)

Other In Flows

Transfer In - NTHD               146,043              146,043                           -               438,129 

Transfers from RAD Properties               357,739              357,739                           -            1,073,216 

Transfer In - EPC Savings                   6,977                  6,977                           -                 21,080 

Total Other In Flows 510,758              510,758             -                         1,532,425           

Net Cash Flow From Operations  $             37,134  $                  (50)  $            (37,184)  $                     (0)

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
Central Office Cost Center Income And Operating Expenses

For the Four Months Ended July 31, 2018
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5.3 - vms s8

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual

Subsidies / Grant Income 6,892,351        6,585,631       306,720            27,078,690       26,342,523       736,167              79,027,569       

Other Revenue 41,756             41,667            89                     174,346            166,667            7,679                  500,000            

 Total Revenue 6,934,107$   6,627,297$  306,810$       27,253,036$   26,509,190$   743,846$         79,527,569$   

Other Expenses 7,000,256        6,627,297       (372,959)          28,778,234       26,509,190       (2,269,044)          79,527,569       

 Total Expenses 7,000,256$   6,627,297$  (372,959)$      28,778,234$   26,509,190$   (2,269,044)$     79,527,569$   

 Net Operating Income (66,149)$       -$                 (66,149)$       (1,525,198)$   -$                   (1,525,198)$     -$                   

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
Assisted Housing Voucher Program

Statement of Operations - Vouchers 

For the Four Months Ended July 31, 2018
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5.2 - vadm

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual

Subsidy / Grant Income 542,773$        528,168$          14,605$            2,314,630$         2,112,673$       201,957$            6,338,019$         
Other Revenue 5,069              16,260              (11,191)            26,613                65,040              (38,427)               195,119              

Total Revenue 547,842$     544,428$       3,414$           2,341,243$      2,177,713$    163,530$         6,533,138$      

Admin Salaries / Benefits 331,321          345,817            14,496              1,355,706           1,383,269         27,563                4,149,806           

Administrative Expenses 123,113          71,079              (52,034)            434,412              284,314            (150,098)             852,943              

Management Fees 110,554          110,554            (0)                     442,216              442,216            (0)                        1,326,647           

Tenant Service Expenses -                      833                   833                   -                         3,333                3,333                  10,000                

Maintenance Expenses 293                 417                   124                   1,619                  1,667                48                       5,000                  
Contracted Maintenance Services -                      1,233                1,233                3,280                  4,934                1,654                  14,801                

General Expenses 3,811              14,495              10,684              19,660                57,980              38,320                173,941              

Total Expenses 569,092$     544,428$       (24,664)$       2,256,893$      2,177,713$    (79,180)$          6,533,138$      

Net Income (21,250)$      -$                  (21,250)$       84,350$          -$                  84,350$           -$                    

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
Assisted Housing Voucher Program

Statement of Operations-Administration

For the Four Months Ended July 31, 2018
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PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual

Revenues Calc

Rental Income / Long term Care / Other Income 117,588$       106,520$        11,068$      332,032$       319,560$       12,472$             1,271,640$      

Adult Daycare Services 7,721             9,075              (1,354)         $26,997 27,225           (228)                  141,000           

Section 8 HAP 41,180           34,500            6,680          $115,351 100,500         14,851               414,000           

Total Tenant Revenues 166,489$    150,095$     16,394$    474,379$    447,285$     27,094$          1,826,640$    

Other Non-Rental Income 457                977                 (520)            1,019             2,932             (1,913)               1,819               

Total Revenues 166,945$    151,072$     15,873$    475,398$    450,217$     25,181$          1,828,459$    

Expenses

Salaries Expense 119,705         113,161          (6,544)         290,823         264,177         (26,646)             1,039,172        

Administration 2,795             4,783              1,988          13,998           14,349           351                    66,098             

Utilities 11,070           12,945            1,875          33,396           38,835           5,439                 156,603           

Maintenance 16,936           10,075            (6,861)         49,009           30,025           (18,984)             119,700           

Advertising and Marketing 2,925             1,115              (1,810)         4,404             3,345             (1,059)               6,228               

Management Fee 8,170             7,554              (616)            23,277           22,519           (758)                  91,423             

Asset Management Fee 1,863             1,917              54               5,590             5,751             161                    23,004             

Audit / Accounting Fees 1,950             3,200              1,250          5,850             9,600             3,750                 38,400             

Legal Fees 4,000             150                 (3,850)         4,000             450                (3,550)               1,800               

Insurance 4,029             5,100              1,071          12,086           15,300           3,214                 61,200             

Food Service 13,701           12,250            (1,451)         43,231           37,750           (5,481)               150,500           

Adult Day Care Expenses 235                1,345              1,110          247                4,035             3,788                 16,940             

Residential Programs 1,076             2,730              1,654          6,559             8,090             1,531                 31,400             

Bad Debt -                    -                      -                  3,408             -                     (3,408)               -                   

Total Expenses 188,455$    176,325$     (12,130)$  495,880$    454,226$     (41,654)$        1,802,468$    

Net Operating Income (21,510)$     (25,253)$      3,743$      (20,482)$     (4,009)$        (16,473)$        25,991$         

Replacement Reserves 2,150             2,150              -                  6,450             6,450             -                        25,800             

Cash Flow from Operations (23,660)$     (27,403)$      3,743$      (26,932)$     (10,459)$      (16,473)$        191$              

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
Palm Terrace Assisted Living Facility

Statement of Operations for the One and Three Months Ended June 30, 2018
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PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual

Revenues

Tenant Revenue 39,335$       35,228$           4,107$       154,474$       140,911$         13,563$     422,733$       

Subsidy / Grant Income 4,622           4,811               (189)           17,505           19,243             (1,738)        57,730           

Total Revenue 43,957$     40,039$        3,919$     171,979$    160,154$      11,825$   480,463$    

Expenses

Admin Salaries / Benefits 9,965           2,700               (7,265)        31,721           10,800             (20,921)      32,400           

Administrative Expenses 1,941           6,556               4,615         11,289           26,223             14,934       78,669           

Management Fees 2,275           2,275               0                9,100             9,101               1                27,302           

Asset Management Fees 379              379                  -                 1,516             1,516               -                 4,548             

Utilities 3,043           4,208               1,165         9,410             16,833             7,424         50,500           

Maintenance Salary and Benefits 5,553           5,846               293            23,816           23,384             (432)           70,151           

Maintenance Expenses 2,960           3,048               87              7,223             12,190             4,967         36,570           

Contracted Maintenance services 5,049           5,382               333            12,007           21,527             9,520         64,580           

General Expenses 2,169           6,098               3,929         8,674             24,390             15,716       55,588           

Total Expense 33,333$     36,491$        3,158$     114,756$    145,964$      31,208$   420,308$    

Net Income 10,624$     3,548$          7,076$     57,223$      14,190$        43,033$   60,155$      

Replacement Reserve 2,500           2,500               -                 10,000           10,000             -                 30,000           

Cash Flow 8,124$       1,048$          7,076$     47,223$      4,190$          43,033$   30,155$      

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
Cedar Pointe Apartments

Statement of Operations for the One and Four Months Ended July 31, 2018
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PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual

Revenues

HUD Administrative Fees 938,218$           897,255$          40,963$            3,822,688$         3,589,021$       233,667$       10,767,064$     

Interest Income -                        -                        -                       -                          -                        -                     

Total Revenue 938,218$        897,255$       40,963$         3,822,688$      3,589,021$    233,667$     10,767,064$  

Expenses

Administrative Salaries 21,376               21,944              568                   90,625                87,776              (2,849)            263,327            

Admin Operating Costs (20)                    4,719                4,739                4,628                  18,877              14,249           56,632              

Management Fees 8,333                 8,333                0                       33,332                33,333              1                    100,000            

Audit Fees -                        1,625                1,625                3,000                  6,500                3,500             19,500              

Legal Fees -                        4,583                4,583                -                          13,750              13,750           55,000              

Insurance Costs 11,853               11,853              -                   47,410                47,410              -                     142,230            

Service Provider Contract Costs 613,111             583,216            (29,895)            2,332,864           2,332,864         -                     6,998,592         

Total Expenses 654,652$        636,273$       (18,379)$       2,511,859$      2,540,510$    28,651$       7,635,281$    

Net Operating Income 283,566$        260,982$       22,584$         1,310,829$      1,048,511$    262,318$     3,131,783$    

Affiliated Entities Operational Funding

THA - Other Operational Funding Pending* 107,127             110,473            3,347                850,173              929,194            79,021           3,769,143         

Affiliated Entities Operational Funding 107,127$        110,473$       3,347$           850,173$         929,194$       79,021$       3,769,143$    

Net Income after Affiliated Funding 176,439$        150,509$       25,931$         460,656$         119,317$       341,339$     (637,360)$      

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority

North Tampa Housing Development Corporation (NTHDC)

Statement of Operations for the One and Four Months Ended July 31, 2018
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PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual

Affiliated Entities Operational Funding

THA - THA Employee Programs 1,458$          3,708$          2,251$          7,970$           14,833$         6,863$           44,500$         

THA - Executive Salaries and Benefits Funding 24,127          24,127          -                    96,507           96,507           -                 289,522         

THA - Funding of Boys Club Building 11,253          11,253          -                    45,011           45,012           0.66               135,036         

THA - Funding of Corporate Overhead 12,384          12,384          -                    49,536           49,536           -                 148,607         

THA - Funding Property Guest Artists -                    -                    -                    6,000             -                     (6,000)            -                    

THA - Funding of ORCC 33,669          33,669          -                    134,678         134,678         -                 404,033         

THA - Funding of PPS 14,682          14,682          -                    58,727           58,727           -                 176,180         

THA - Encore Chiller Plant Reserve & Deficit Funding -                    -                    -                    100,000         100,000         -                 300,000         

THA - Encore Reed - Wellness Center -                    -                    -                    -                 -                     -                 450,000         

THA - Encore Ella - Art Project -                    -                    -                    -                 -                     -                 608,894         

THA - Encore Ella - Technology Park -                    -                    -                    -                 -                     -                 300,000         

THA - Encore Reed - Wellness Clinic Equipment -                    -                    -                    -                 -                     -                 150,000         

THA - Belmont Height Homes 5,000            5,000            -                    20,000           20,000           -                 60,000           

Transfer to AHDC -                    -                    -                    -                 -                     -                 48,871           

THA - Encore - Member Loans CPDG LLC -                    -                    -                    300,000         300,000         -                 300,000         

THA - Black Caucus Trip (Washington D.C.) 1,000            1,000            -                 3,000             3,000             12,000           

THA - Senior Cabaret, Elder Affairs, Fatherhood, Myon 4,554            4,650            96                 30,745           34,401           3,657             46,500           

THA - MLK Parade -                    -                    -                    1,000             -                     (1,000)            5,000             

THA - Encore CDD Funding -                    -                -                    72,500           72,500.00      290,000         

Affiliated Entities Operational Funding 107,127$    110,473$    3,347$        850,173$     929,194$     79,021$       3,769,143$ 

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority

North Tampa Housing Development Corporation (NTHDC)

Statement of Operations for the One and Four Months Ended July 31, 2018
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Annual Budget

Actual Budget Variance Actual Budget Variance 2018

Revenues:

Gross Potential Rent $431,249 $419,344 $11,905 $2,575,387 $2,516,064 $59,323 $5,032,128 $616 

(Loss) Gain to Lease                    3,157 (75)                                          3,232                  (1,542)                     (450)                 (1,092)                          (900)                     (0)

Vacancy                (19,918) (21,844)                                  1,926               (79,668)             (131,064)                 51,396                   (262,128)                   (19)

Bad Debt                       417 (5,100)                                    5,517                  (7,416)               (30,600)                 23,184                     (61,200)                     (2)

Concessions                             - -                                                       -                            -                            -                           -                                 -                     -   

Other Income                  16,188 8,533                                      7,655                 87,308                 51,373                 35,935                    102,546                    21 

Total Revenues $431,093 $400,858 $30,235 $2,574,069 $2,405,323 $168,746 $4,810,446 $616

Expenses:

Administrative Salaries                  31,162 40,197                                   9,035               185,801               241,182                 55,381                    482,364                    44 

Advertising & Promotion                    3,992 7,440                                      3,448                 29,040                 47,090                 18,050                      94,530                      7 

Maintenance                  82,043 97,644                                 15,601               431,965               465,664                 33,699                    975,358                  103 

Turnover Expense                  35,567 33,486                                  (2,081)               157,282               279,441              122,159                    483,707                    38 

Administrative                    6,476 8,705                                      2,229                 43,351                 56,890                 13,539                    117,165                    10 

Utilities                  28,831 34,930                                   6,099               172,017               211,780                 39,763                    423,260                    41 

Management Fees                  30,509 29,653                                     (856)               135,751               177,918                 42,167                    355,836                    32 

Professional Fees                  19,869 8,364                                  (11,505)               100,696                 50,434               (50,262)                    100,618                    24 

Insurance and Taxes                  36,116 38,286                                   2,170               218,194               229,716                 11,522                    459,432                    52 

Total Expenses $274,565 $298,705 $24,140 $1,474,097 $1,760,115 $286,018 $3,492,270 $352

Net Operating Income $156,528 $102,153 $54,375 $1,099,972 $645,208 $454,764 $1,318,176 $263

Capitalized Improvements                  48,552 8,750                   (39,802)               177,941             254,650             76,709               509,300                                      43 

                          -   -                           -                           -                          -                          -                          -                                                   -   

Income After Improvements $107,976 $93,403 $14,573 $922,031 $390,558 $531,473 $808,876 $220

Debt Services                  68,735 68,746                                         11               412,408               412,476                        68                    824,952                    99 

Income After Debt Services $39,241 $24,657 ($14,584) $509,623 ($21,918) ($531,541) ($16,076) $122

PUM

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
Meridian River Development Corporation - Consolidated

Statement of Operations For The One and Six Months Ended June 30, 2018

Current Month Fiscal YTD
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Annual Budget

Actual Budget Variance Actual Budget Variance 2018

Revenues:

Gross Potential Rent $200,189 $196,539 $3,650 $1,194,478 $1,179,234 $15,244 $2,358,468 

(Loss) Gain to Lease                    1,887 -                                              1,887                   4,203                            -                   4,203                                 - 

Vacancy                   (7,821) (10,637)                                  2,816               (26,337)               (63,822)                 37,485                   (127,644)

Bad Debt                             - (900)                                          900                  (4,986)                  (5,400)                      414                     (10,800)

Concessions                             - -                                                       -                            -                            -                           -                                 - 

Other Income                    7,651 4,225                                      3,426                 46,273                 25,650                 20,623                      51,300 

Total Revenues $201,906 $189,227 $12,679 $1,213,631 $1,135,662 $77,969 $2,271,324

Expenses:

Administrative Salaries                  11,263 14,916                                   3,653                 63,937                 89,496                 25,559                    178,992 

Advertising & Promotion                    2,008 2,730                                         722                 12,386                 17,080                   4,694                      34,160 

Maintenance                  35,704 34,492                                  (1,212)               187,263               194,472                   7,209                    383,624 

Turnover Expense                  19,822 23,675                                   3,853                 77,365               142,050                 64,685                    284,100 

Administrative                    2,595 3,463                                         868                 20,515                 22,963                   2,448                      52,041 

Utilities                    9,382 11,380                                   1,998                 53,207                 68,280                 15,073                    136,560 

Management Fees                  13,103 12,700                                     (403)                 58,509                 76,200                 17,691                    152,400 

Professional Fees                    6,588 3,648                                     (2,940)                 33,668                 21,888               (11,780)                      43,776 

Insurance and Taxes                  18,021 17,692                                     (329)               108,126               106,152                 (1,974)                    212,304 

Total Expenses $118,486 $124,696 $6,210 $614,976 $738,581 $123,605 $1,477,957

Net Operating Income $83,420 $64,531 $18,889 $598,655 $397,081 $201,574 $793,367

Capitalized Improvements                  38,152 8,750                                  (29,402)               101,712                 90,800               (10,912)                    181,600 

Non-Capitalized Improvements                             - -                                                       -                            -                            -                           -                                 - 

Income After Improvements $45,268 $55,781 ($10,513) $496,943 $306,281 $190,662 $611,767

Debt Services                  48,103 48,109                                           6               288,621               288,654                        33                    577,308 

Income After Debt Services ($2,835) $7,672 $10,507 $208,322 $17,627 ($190,695) $34,459

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
Meridian River Development Corporation - Meridian

Statement of Operations For The One and Six Months Ended June 30, 2018

Current Month Fiscal YTD
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Annual Budget

Actual Budget Variance Actual Budget Variance 2018

Revenues:

Gross Potential Rent $149,695 $143,405 $6,290 $888,689 $860,430 $28,259 $1,720,860 

(Loss) Gain to Lease                             - (75)                                                75                            -                     (450)                      450                          (900)

Vacancy                   (5,782) (8,207)                                    2,425               (33,366)               (49,242)                 15,876                     (98,484)

Bad Debt                       181 (3,900)                                    4,081                  (2,095)               (23,400)                 21,305                     (46,800)

Concessions                             - -                                                       -                            -                            -                           -                                 - 

Other Income                    2,447 2,575                                        (128)                 14,630                 15,450                    (820)                      30,900 

Total Revenues $146,541 $133,798 $12,743 $867,858 $802,788 $65,070 $1,605,576

Expenses:

Administrative Salaries                    9,609 13,834                                   4,225                 57,663                 83,004                 25,341                    166,008 

Advertising & Promotion                    1,572 2,810                                      1,238                 12,540                 18,210                   5,670                      36,270 

Maintenance                  27,503 45,941                                 18,438               143,372               168,196                 24,824                    396,592 

Turnover Expense                  10,249 8,111                                     (2,138)                 69,236               124,416                 55,180                    173,832 

Administrative                    2,173 2,883                                         710                 12,382                 18,723                   6,341                      35,546 

Utilities                  17,124 19,450                                   2,326               102,135               116,700                 14,565                    233,400 

Management Fees                  11,926 11,613                                     (313)                 48,955                 69,678                 20,723                    139,356 

Professional Fees                    6,693 3,383                                     (3,310)                 28,284                 20,298                 (7,986)                      40,596 

Insurance and Taxes                    8,370 8,452                                            82                 50,220                 50,712                      492                    101,424 

Total Expenses $95,219 $116,477 $21,258 $524,787 $669,937 $145,150 $1,323,024

Net Operating Income $51,322 $17,321 $34,001 $343,071 $132,851 $210,220 $282,552

Capitalized Improvements                    6,400 -                                             (6,400)                 32,069                 68,100                 36,031                    136,200 

Non-Capitalized Improvements                             - -                                                       -                            -                            -                           -                                 - 

Income After Improvements $44,922 $17,321 $27,601 $311,002 $64,751 $246,251 $146,352

Debt Services                  11,472 11,474                                           2                 68,830                 68,844                        14                    137,688 

Income After Debt Services $33,450 $5,847 ($27,603) $242,172 ($4,093) ($246,265) $8,664

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
Meridian River Development Corporation - River Pines

Statement of Operations For The One and Six Months Ended June 30, 2018

Current Month Fiscal YTD
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Annual Budget

Actual Budget Variance Actual Budget Variance 2018

Revenues:

Gross Potential Rent $81,365 $79,400 $1,965 $492,220 $476,400 $15,820 $952,800 

(Loss) Gain to Lease                    1,270 -                                              1,270                  (5,745)                            -                 (5,745)                                 - 

Vacancy                   (6,315) (3,000)                                   (3,315)               (19,965)               (18,000)                 (1,965)                     (36,000)

Bad Debt                       236 (300)                                          536                     (335)                  (1,800)                   1,465                       (3,600)

Concessions                             - -                                                       -                            -                            -                           -                                 - 

Other Income                    6,090 1,733                                      4,357                 26,405                 10,273                 16,132                      20,346 

Total Revenues $82,646 $77,833 $4,813 $492,580 $466,873 $25,707 $933,546

Expenses:

Administrative Salaries                  10,290 11,447                                   1,157                 64,201                 68,682                   4,481                    137,364 

Advertising & Promotion                       412 1,900                                      1,488                   4,114                 11,800                   7,686                      24,100 

Maintenance                  18,836 17,211                                  (1,625)               101,330               102,996                   1,666                    195,142 

Turnover Expense                    5,496 1,700                                     (3,796)                 10,681                 12,975                   2,294                      25,775 

Administrative                    1,708 2,359                                         651                 10,454                 15,204                   4,750                      29,578 

Utilities                    2,325 4,100                                      1,775                 16,675                 26,800                 10,125                      53,300 

Management Fees                    5,480 5,340                                        (140)                 28,287                 32,040                   3,753                      64,080 

Professional Fees                    6,588 1,333                                     (5,255)                 38,744                   8,248               (30,496)                      16,246 

Insurance and Taxes                    9,725 12,142                                   2,417                 59,848                 72,852                 13,004                    145,704 

Total Expenses $60,860 $57,532 ($3,328) $334,334 $351,597 $17,263 $691,289

Net Operating Income $21,786 $20,301 $1,485 $158,246 $115,276 $42,970 $242,257

Capitalized Improvements                    4,000 -                                             (4,000)                 44,160                 95,750                 51,590                    191,500 

Non-Capitalized Improvements                             - -                                                       -                            -                            -                           -                                 - 

Income After Improvements $17,786 $20,301 ($2,515) $114,086 $19,526 $94,560 $50,757

Debt Services                    9,160 9,163                                              3                 54,957                 54,978                        21                    109,956 

Income After Debt Services $8,626 $11,138 $2,512 $59,129 ($35,452) ($94,581) ($59,199)

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
Meridian River Development Corporation - River Place

Statement of Operations For The One and Six Months Ended June 30, 2018

Current Month Fiscal YTD
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YTD Actual PUM YTD Actual PUM YTD Actual PUM Annual PUM

Revenues

Rental Revenue 733,865$        764$   820,634$        970$    791,080$          834$     2,345,579$    852$      

HUD Subsidy (at 85% funding level) (37,098)           (39)      (13,546)           (16)       (2,112)               (2)         (52,756)          (19)         

Vacancy (27,498)           (29)      (28,679)           (34)       (10,157)             (11)       (66,334)          (24)         

Rent Concessions -                      -      (1,622)             (2)         (126)                  (0)         (1,748)            (1)           

Total Rental Revenue 669,269$     697$  776,787$     918$   778,685$       918$   2,224,741$  808$    

Other Non-Rental Income 8,578              9         54,552            64        9,507                10         72,637           26          

Total Revenue 677,847$     706$  831,339$     983$   788,192$       831$   2,297,378$  834$    
x x

Expenses

Salaries Expense 99,200            103     84,016            99        90,757              96         273,972         99          

Administration 65,757            68       62,975            74        37,620              40         166,352         60          

Utilities 131,755          137     122,250          145      114,101            120       368,106         134        

Maintenance 72,704            76       81,782            97        71,238              75         225,724         82          

Contract Services 51,127            53       43,943            52        34,512              36         129,581         47          

Management Fee 26,925            28       33,961            40        31,456              33         92,343           34          

Audit / Accounting Fees 10,530            11       11,081            13        10,509              11         32,120           12          

Legal Fees -                      -          719                 1          684                   1           1,403             1            

Taxes and Insurance 49,226            51       132,475          157      57,702              61         239,403         87          

Total Expenses 507,223$     528$  573,202$     678$   448,578$       473$   1,529,004$  555$    

Net Operating Income 170,623$     178$  258,137$     305$   339,614$       358$   768,374$     279$    

Bond / Mortgage Interest 36,980            39       82,878            98        99,654              105       219,512         80          

THA  - Land, Equity, NSP, RHF, AHP Interest 46,871            49       75,916            90        77,069              81         199,856         73          

City Home Funds - Interest 124                 0         9,204              11        -                        -           9,328             3            

Bond - Facility, Issuer, Servicing Fee and Other 34,698            36       58,623            69        -                        -           93,321           34          

Total Non-Operating - Revenue and Expenses 118,672$     124$  226,621$     268$   176,723$       186$   522,016$     190$    

Corp/Partnership Revenue & Expense 12,993$       14$    4,000$         5$       4,000$           4$       20,993           8$        

Net Income after Non-Operating Expenses 38,958$       41$    31,516$       37$     162,891$       172$   233,365$     85$      

Ella - 160 Units Trio - 141 Units Reed - 158 Units Consolidated

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
The Encore Properties - Consolidated

Statement of Operations for the One and Six Months Ended June 30, 2018

Finance Page 23 of 28



PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual

Revenues

Rental Revenue 147,812$      111,246$        36,566$     733,865$        667,476$          66,389$     1,334,952$     

Rent Revenue-Foregone Rent & Excess Income (30,928)         3,977              (34,905)      (37,098)           20,341              (57,439)      44,513            

Vacancy (4,161)           (3,335)            (826)           (27,498)           (19,905)            (7,593)        (39,924)           

Total Rental Revenue 112,723$   111,888$     835$        669,269$     667,912$       1,357$     1,339,541$  

Other Non-Rental Income 1,734            1,300              434            8,578              6,740                1,838         13,480            

Total Revenue 114,457$   113,188$     1,269$     677,847$     674,652$       3,195$     1,353,021$  

Expenses

Salaries Expense 16,893          18,745            1,852         99,200            108,500            9,300         213,610          

Administration 11,312          7,696              (3,616)        65,757            55,793              (9,964)        107,661          

Utilities 26,488          26,849            361            131,755          136,382            4,627         304,260          

Maintenance 12,191          12,235            44              72,704            76,630              3,926         150,855          

Contract Services 9,228            9,317              89              51,127            46,474              (4,653)        83,591            

Management Fee 4,601            4,528              (73)             26,925            26,986              61              54,121            

Audit / Accounting Fees 280               280                 -                 10,530            13,200              2,670         14,880            

Legal Fees -                    -                     -                 -                      464                   464            928                 

Taxes and Insurance 8,262            9,729              1,467         49,226            55,374              6,148         108,316          

Total Expenses 89,255$     89,379$       124$        507,223$     519,803$       12,580$   1,038,222$  

Net Operating Income 25,202$     23,809$       1,393$     170,623$     154,849$       15,774$   314,799$     

Bond / Mortgage Interest 6,163            6,252              89              36,980            37,535              556            74,961            

THA  - Land, Equity, NSP, RHF, AHP Interest 7,769            7,768              (1)               46,871            46,866              (5)               96,714            

City Home Funds - Interest 21                 21                   0                124                 124                   0                250                 

Bond - Facility, Issuer, Servicing Fee and Other 5,783            5,823              40              34,698            34,949              251            69,829            

Total Non-Operating - Revenue and Expenses 19,735$     19,864$       129$        118,672$     119,474$       802$        241,754$     

Corp/Partnership Revenue & Expense 1,000$        1,000$         -$         12,993$       6,000$           -$         

Net Income after Non-Operating Expenses 4,466$        2,945$         1,264$     38,958$       29,375$         14,973$   73,045$       

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
The Ella at Encore

Statement of Operations for the One and Six Months Ended June 30, 2018
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PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual

Revenues

Rental Revenue 135,848$     137,809$       (1,961)$        820,634$       826,854$         (6,220)$        1,653,708$    

Rent Revenue-Foregone Rent & Excess Income (2,051)          (2,290)            239              (13,546)          (21,685)            8,139           (25,236)          

Vacancy (2,703)          (7,401)            4,699           (28,679)          (44,009)            15,330         (88,925)          

Rent Concessions (13)               -                     (13)               (1,622)            -$                 (1,622)          -                     

Total Rental Revenue 131,082$   128,118$     2,964$       776,787$     761,160$       15,627$     1,539,547$  

Other Non-Rental Income 3,622           13,160           (9,538)          54,552           79,305             (24,753)        161,712         

Total Revenue 134,704$   141,278$     (6,574)$      831,339$     840,465$       (9,126)$      1,701,259$  

Expenses

Salaries Expense 15,667         18,326           2,659           84,016           105,584           21,568         215,722         

Administration 8,457           10,057           1,600           62,975           51,303             (11,672)        94,685           

Utilities 23,310         29,191           5,881           122,250         145,104           22,854         320,963         

Maintenance 14,637         16,012           1,375           81,782           90,077             8,295           177,552         

Contract Services 9,933           9,955             22                43,943           42,621             (1,322)          93,731           

Management Fee 5,796           5,651             (145)             33,961           33,618             (343)             68,049           

Audit / Accounting Fees 997              247                (750)             11,081           13,002             1,922           14,484           

Legal Fees 225              494                269              719                988                  269              1,976             

Taxes and Insurance 21,652         20,723           (929)             132,475         125,791           (6,684)          250,264         

Total Expenses 100,673$   110,656$     9,983$       573,202$     608,088$       34,886$     1,237,426$  

Net Operating Income 34,030$     30,622$       3,408$       258,137$     232,377$       25,760$     463,833$     

Bond / Mortgage Interest 13,768         14,008           241              82,878           84,048             1,170           168,096         

THA  - Land, Equity, NSP, RHF, AHP Interest 12,647         13,901           1,254           75,916           83,866             7,950           169,108         

City Home Funds - Interest 1,534           1,644             110              9,204             9,919               715              20,003           

Bond - Facility, Issuer, Servicing Fee and Other 9,348           9,388             40                58,623           56,328             (2,295)          112,656         

Total Non-Operating - Revenue and Expenses 37,296$     38,941$       1,645$       226,621$     234,161$       7,540$       469,863$     

Corp/Partnership Revenue & Expense 1,000           1,000             -                   4,000             6,000               2,000           12,000           

Total Property Insurable Losses -                   -                     -                   (97,774)          -                       97,774         

Net Income after Non-Operating Expenses (4,266)$      (9,319)$        5,053$       125,290$     (7,784)$         133,074$   (18,030)$      

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
The Trio at Encore

Statement of Operations for the One and Six Months Ended June 30, 2018
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PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual

Revenues

Rental Revenue 131,463$      131,463$        -$           791,080$        788,778$          2,302$           1,577,556$     

Rent Revenue-Foregone Rent & Excess Income 372               -                     372            (2,112)             (283)                 (1,829)            (283)                

Vacancy (915)              (3,944)            3,029         (10,157)           (23,655)            13,498           (47,319)           

Rent Concessions -                    -                     -                 (126)                -$                 (126)               -                      

Total Rental Revenue 130,920$   127,519$     3,401$     778,685$     764,840$       13,845$       1,529,954$  

Other Non-Rental Income 2,236            1,250              986            9,507              6,442                3,065             12,934            

Total Revenue 133,156$   128,769$     4,387$     788,192$     771,282$       16,910$       1,542,888$  

Expenses

Salaries Expense 17,107          17,593            486            90,757            106,986            16,229           213,305          

Administration 4,554            6,384              1,830         37,620            40,387              2,767             77,032            

Utilities 20,672          23,348            2,676         114,101          120,880            6,779             273,169          

Maintenance 13,872          13,391            (481)           71,238            74,766              3,528             146,987          

Contract Services 8,053            7,351              (702)           34,512            34,137              (375)               74,943            

Management Fee 5,261            5,151              (110)           31,456            30,852              (604)               61,716            

Audit / Accounting Fees 277               277                 0                10,509            13,182              2,673             14,844            

Legal Fees -                    -                     -                 684                 464                   (220)               928                 

Taxes and Insurance 10,070          10,191            121            57,702            58,222              520                120,694          

Total Expenses 79,865$     83,686$       3,821$     448,578$     479,876$       31,298$       983,618$     

Net Operating Income 53,291$     45,083$       8,208$     339,614$     291,406$       48,208$       559,270$     

Bond / Mortgage Interest 16,913          17,194            281            99,654            101,289            1,635             203,885          

THA  - Land, Equity, NSP, RHF, AHP Interest 12,774          38,311            25,537       77,069            226,111            149,042         454,950          

Total Non-Operating - Revenue and Expenses 29,687$     55,505$       25,819$   176,723$     327,400$       150,677$     658,835$     

Corp/Partnership Revenue & Expense 1,000            1,000              -                 4,000              6,000                (2,000)            -                      

Mitigation Expense - Property Insurable Losses -                    -                     -                 6,850              -                       6,850             

Net Income after Non-Operating Expenses 22,604$     (11,422)$      (17,611)$  152,041$     (41,994)$        (107,319)$   (99,565)$      

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
The Reed at Encore

Statement of Operations for the One and Six Months Ended June 30, 2018
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Budget

Actual Budget Variance Actual Budget Variance 2018

Revenues

Gross Potential Rent 176,558$       174,265         2,293$           1,057,408$       1,045,590         11,818$         2,091,180$   816$              

Vacancy Budget (2,207)            (8,900)            6,693             (13,175)              (53,400)              40,225           (106,800)        (10)                  

Economic Rent 174,351$       165,365         8,986             1,044,233         992,190             52,043           1,984,380      806                 

HUD Public Housing Subsidy 8,008             9,000             (992)               48,256               54,000               (5,744)            108,000         37                   

Concessions (265)               (750)               485                 (1,615)                (4,500)                2,885             (9,000)            (1)                    

Other Non-Rental Income 11,172           5,820             5,352             43,384               34,920               8,464             69,840           33                   

Bad Debt (6,703)            (1,800)            (4,903)            (16,469)              (10,000)              (6,469)            (20,000)          (13)                  

Total Rental Revenue 186,563$    177,635$    8,928$         1,117,789$    1,066,610$    51,179$       2,133,220$ 862$            

Interest Income 508                 -                      508                 2,570                 -                          2,570             -                      2                     

Total Revenue 187,071$    177,635$    9,436$         1,120,359$    1,066,610$    53,749$       2,133,220$ 864$            

Expenses

Salaries 13,256           15,800           2,544             75,501               94,800               19,299           189,600         58                   

Advertising & Promotion 945                 705                 (240)               10,586               10,692               106                 16,822           8                     

Maintenance 39,792           36,636           (3,156)            167,603             169,811             2,208             354,057         129                 

Administrative 5,977             8,182             2,205             38,727               42,423               3,696             81,455           30                   

Turnover Expenses 19,720           12,785           (6,935)            61,177               72,545               11,368           108,865         47                   

Utilities 7,026             9,180             2,154             34,998               53,080               18,082           108,160         27                   

Professional Fees 1,922             4,000             2,078             28,021               24,000               (4,021)            48,000           22                   

Insurance and Taxes 11,550           15,582           4,032             69,300               93,492               24,192           186,984         53                   

Management Fee 8,568             8,070             (498)               51,831               48,420               (3,411)            96,840           40                   

Total Expenses 108,756$    110,940$    2,184$         537,744$        609,263$        71,519$       1,190,783$ 415$            

Net Operating Income 78,315$       66,695$       11,620$       582,615$        457,347$        125,268$    942,437$    450$            

Debt Service - (Mortgage Principle) 18,134           18,719           585                 108,804             112,314             3,510             224,628         84                   

Interest 52,623           51,899           (724)               317,171             311,394             (5,777)            622,788         245                 

Interest Accrual Dfd Devel. Fee and Lease 23,088           25,630           2,542             138,528             153,780             15,252           307,560         107                 

Replacement Reserves 3,790             3,790             -                      22,740               22,740               -                      45,480           18                   

Building Improvements 50,730           25,000           (25,730)          207,903             208,500             597                 370,100         160                 

Cash Flow from Operations after 

Mortgage Principle Payment and 

Replacement Reserves

(70,050)$     (58,343)$     34,947$       (212,531)$       (351,381)$       138,850$    (628,119)$   (164)$           

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
The Gardens at Southbay

        Statement of Operations for The One and Six Months Ended June 30, 2018

Current Month Fiscal YTD
PUM
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PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance Annual

Revenues

Tenant Revenue 21,924$        20,015$           1,909$         143,919$      140,106$         3,813$         240,181$     

Subsidies / Grant Income 9,354            10,000             (646)             68,656          70,000             (1,344)          120,000       

Other Revenue 1,431            -                       1,431           11,417          -                       11,417         -                   

 Total Revenue 32,709$      30,015$        2,694$       223,992$    210,106$      13,886$     360,181$   

Expenses

Admin Salaries / Benefits 4,914            3,520               (1,394)          32,180          24,642             (7,538)          42,243         

Administrative Expenses 1,054            2,907               1,853           22,793          20,347             (2,447)          34,880         

Management Fees 1,333            1,333               -                   9,337            9,333               (4)                 16,000         

Utilities 2,195            1,575               (620)             15,086          11,025             (4,061)          18,900         

Maintenance Salary / Benefits 4,183            4,359               176              29,224          30,511             1,287           52,304         

Maintenance Expenses 1,447            1,846               399              8,547            12,921             4,373           22,150         

Contracted Maintenance Services 3,279            4,358               1,079           28,900          30,508             1,608           52,300         

General Expenses 8,017            8,405               388              57,827          58,837             1,010           100,863       

 Total Expenses 26,422$      28,303$        1,881$       203,894$    198,123$      (5,771)$     339,640$   

 Net Operating Income 6,287$        1,712$          4,575$       20,097$      11,983$        8,115$       20,541$     

Replacement Reserve 1,254            1,254               -                   8,779            8,779               -                   15,050         

113-116Operating Income after Reserves 5,033$        458$             4,575$       11,318$      3,204$          8,115$       5,491$       

Tampa Housing AuthorityTampa Housing AuthorityTampa Housing AuthorityTampa Housing Authority
Osborne Landing, LTD. 

Statement of Operations for the One and Seven Months Ended July 31, 2018
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HOUSING AUTHORITY of the CITY OF TAMPA 

BOARD REPORT SUMMARY 

July 2018 

 

Department of Asset Management 

Leonard Burke, Senior Asset Manager 

 

Tampa Housing Authority RAD Project Based Properties 

During the month of July 2018, the Asset Management Department hosted a farewell luncheon for Debbie 

Joyce, Director of Asset Management. Ms. Joyce last day with the agency was July 13, 2018. 

The new washers and dryers installation in the community laundry room was completed at the Arbors 

Estates and Bay Ceia Apartments. 

Representatives of the U.S. Department of HUD visited Robles Park Apartment on July 24, 2018, to 

conduct a resident focus group with the participants of the Jobs Plus Initiative administered by Program 

Property Services. HUD’s intent was to receive an update on the program and the residents’ involvement 

in the program.  

With the assistance of the Public Safety Department, Tampa Police Department approved the installation 

of 2-eye in the sky cameras at Robles Park Apartment. These cameras will allow for TPD greater visibility 

to monitor the activity within the community.  Installation is scheduled to begin January 2019. 

Encore Properties 

There was a kitchen fire in unit 2211 at the Trio at Encore on July 6, 2018. No one was injured or displaced 

because of the fire but the sprinklers caused water damage to the second floor corridors and the fire panels 

underneath the apartment. An insurance claim has been submitted to cover the damages. 

FDOT conducted an open house town hall meeting for the Encore residents on July 17, 2018, to discuss 

concept design options for the Downtown Tampa Interchange (I-275/I-4).  

The Ella hosted a water conservation information workshop by Program Property Services for all the 

residents within the Encore community on July 19, 2018. The workshop was designed to teach the residents 

about ways to conserve energy and water within their apartment. 

Cedar Pointe Apartments 

The construction turnover date for Cedar Pointe Phase II to the property management team has been 

rescheduled to the middle of September.  Management has notified all the applicants of the revised delivery 

date.  Cedar Pointe Phase II will consist of 24 one, two and three bedroom units.   

Belmont Heights Estates 

The Wilbert Davis Boys & Girls Club located within Belmont Heights Estates Phase II has received a grant 

to renovate both the girls and boys locker rooms into a dance studio for the children.  

The replacement of the B&G club’s roof by THA, is scheduled for August 27, 2018. 
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MANAGEMENT OPERATIONS RENT/OTHER COLLECTED OCCUPANCY

PROPERTY PERCENT PERCENT

J. L. Young, Inc. 99.35% 97.54%

Robles, LLC 88.70% 96.52%

Azzarelli, LLC 100.00% 99.42%
Azzarelli 100.00% 100.00%
Scruggs Manor 100.00% 98.84%

Seminole, LLC 95.77% 98.50%
Seminole Park 95.21% 97.00%
Moses White Estates 96.32% 100.00%

Shimberg, LLC 96.99% 97.88%
Shimberg Estates 97.48% 98.72%
Squire Villa 99.01% 96.67%
C. Blythe Andrews 94.49% 98.25%

Arbors, LLC 98.71% 97.33%
Arbors at Padgett Estates 96.63% 99.16%
Azeele 100.00% 90.00%
Bay Ceia Apartments 100.00% 97.50%
Soho Place Apartments 99.75% 100.00%

St. Louis/St. Conrad 97.19% 100.00%

Overall Average 96.59% 97.63%

ASSET MANAGEMENT PROPERTY MANAGEMENT REPORT CARD
MANAGEMENT ASSESSMENT FOR FY 2019 

Jul-18
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Property
Total Tenant 

Revenue
Accts 

Receivable
 Bad Debt 
Write-offs Fraud

Future Legal 
Adjustments 

to TARs
Adjusted 

Receivables %
J L Young, Inc. $485,028.00 $9,865.00 $6,674.00 $0.00 $0.00 $3,191.00 99.35%

Robles Park, LLC $200,581.00 $51,036.00 $6,194.00 $0.00 $22,169.00 $22,673.00 88.70%

Azzarelli, LLC $117,274.00 $609.00 $609.00 $0.00 $0.00 $0.00 100.00%
Azzarelli $32,925.00 $609.00 $609.00 $0.00 $0.00 $0.00 100.00%
Scruggs Manor $84,349.00 $0.00 $0.00 $0.00 $0.00 $0.00 100.00%

Seminole Park, LLC $169,139.00 $7,499.00 $198.00 $0.00 $0.00 $7,301.00 95.77%
Seminole Park $97,065.00 $4,845.00 $198.00 $0.00 $0.00 $4,647.00 95.21%
Moses White Estates $72,074.00 $2,654.00 $0.00 $0.00 $0.00 $2,654.00 96.32%

Shimberg, LLC $165,307.00 $8,508.00 $2,537.00 $0.00 $0.00 $5,971.00 96.99%
Shimberg Estates $73,928.00 $4,401.00 $2,537.00 $0.00 $0.00 $1,864.00 97.48%
Squire Villa $20,626.00 $205.00 $0.00 $0.00 $0.00 $205.00 99.01%
C.B. Andrews $70,753.00 $3,902.00 $0.00 $0.00 $0.00 $3,902.00 94.49%

Arbors, LLC $177,231.00 $6,978.00 $1,613.00 $0.00 $1,445.00 $3,920.00 98.71%
Arbors at Padgett $105,426.00 $6,243.00 $1,249.00 $0.00 $1,445.00 $3,549.00 96.63%
Azeele $8,741.00 $87.00 $87.00 $0.00 $0.00 $0.00 100.00%
Bay Ceia Apartments $40,125.00 $277.00 $277.00 $0.00 $0.00 $0.00 100.00%
Soho Place $10,705.00 $27.00 $0.00 $0.00 $0.00 $27.00 99.75%
St. Louis/St. Conrad $12,234.00 $344.00 $0.00 $0.00 $0.00 $344.00 97.19%

Totals $1,314,560.00 $84,495.00 $17,825.00 $0.00 $23,614.00 $43,056.00 96.59%
 

Tenant Accounts ReceivableJuly-18
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Property Avail Units Service Units
Demo/ 

Fire 
Casualty

MOD Adjusted
Leased 
Units

Vacant 
Units

Assigned 
Units

%

J L Young, Inc. 450 1 0 2 447 436 11 11 97.54%

Robles, LLC 433 1 1 0 431 416 15 6 96.52%

Azzarelli, LLC 116 0 0 0 116 115 1 1 99.42%
Azzarelli 30 0 0 0 30 30 0 0 100.00%
Scruggs Manor 86 0 0 0 86 85 1 1 98.84%

Seminole Park, LLC 169 0 0 0 169 166 3 3 98.50%
Seminole Park 100 0 0 0 100 97 3 3 97.00%
Moses White Estates 69 0 0 0 69 69 0 0 100.00%

Shimberg, LLC 165 0 0 0 165 162 3 3 97.88%
Shimberg Estates 78 0 0 0 78 77 1 1 98.72%
Squire Villa 30 0 0 0 30 29 1 1 96.67%
C.B. Andrews 57 0 0 0 57 56 1 1 98.25%

Arbors, LLC 191 0 0 0 191 188 3 3 97.33%
Arbors at Padgett 119 0 0 0 119 118 1 1 99.16%
Azeele 10 0 0 0 10 9 1 1 90.00%
Bay Ceia Apartments 40 0 0 0 40 39 1 1 97.50%
Soho Place 14 0 0 0 14 14 0 0 100.00%
St. Louis/Conrad 8 0 0 0 8 8 0 0 100.00%
Total 1,524 2 1 2 1,519 1,483 36 27 97.63%

97.63%

Apr-18 May-18 Jun-18 Jul-18

3,043 3,043 3,043 3,043

2 2 2 2

1 1 1 1

0 0 0 0

821 821 821 821

2 2 2 2

1,519 1,519 1,519 1,519

1,480 1,482 1,483 1,483

39 37 36 36

97.43% 97.56% 97.63% 97.63%

Reporting Month: July 2018

% Occupancy Rate

Conversion units

Demolition units

Modernization

Available

Occupied

Vacant

Fire Casualty

Occupancy Report

Agency Wide 

AGENCY WIDE YTD AVERAGE OCCUPANCY RATE SCORING

Total Units

Service/Non-Dwelling

90%

100%

Apr-18 May-18 Jun-18 Jul-18
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Property Name
Monthly 

Recertifications 
Completed 

Recertifications
J L Young, Inc. 27 27
Robles Park Village, LLC 11 11
Azzarelli, LLC 4 4
Azzarelli 1 1
Scruggs Manor 3 3
Seminole Park, LLC 2 2
Seminole Park 1 1
Moses White 1 1
Shimberg Estates, LLC 5 5
Shimberg Estates 5 5
Squire Villa 0 0
C.B. Andrews 0 0
Arbors at Padgett, LLC 3 3
Arbors at Padgett 3 3
Azeele 0 0
Bay Ceia Apts. 0 0
Soho Place 0 0
St. Louis/St. Conrad 0 0
TOTAL 52 52

Resident Retention
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HOUSING AUTHORITY of the CITY OF TAMPA 
BOARD REPORT SUMMARY 

July 2018 
 

Department of Assisted Housing 
Margaret Jones, Director 

 
 
THA has moved forward on determining eligibility for the Tampa Park Apartment 
families. The relocation specialists will be on site starting the week of August 13th. The 
first briefing with the families will be August 15th at 6 pm. The first voucher issuance will 
be Monday, August 20th at 9am. Goal is to issue all vouchers in the month of August. 
Approximately, 167 will be eligible to receive vouchers. This will increase our baseline 
to 10,101. 
 
THA is starting the pre-leasing activities for the TEMPO which contains 122 project 
based units. It is anticipated that leasing will be effective for October 2018. 
 
The Section 8 Management Assessment has been submitted to HUD for scoring for FY 
2017/2018. The agency is considered a High Performer. 
 
Two Notices of Funding Availability (NOFAS) are out for Mainstream Vouchers and 
Family Unification Vouchers. Mainstream vouchers will be for non-elderly disabled and 
the FUP vouchers will be for those individuals/families that would lose their children 
without a housing option.  THA has applied for 100 vouchers for each grant. 
 
THA has received a NAHRO award of Merit for the Landlord Guidebook and an award 
of Excellence for the Mass Housing Choice Voucher Briefing. Staff members were in 
California in July to receive the awards. 
 
The agency will be moving forward with Yard’s Rent Café. This Yardi module will allow 
the agency to conduct business the through tenant and landlord portals. The most exciting 
feature will be the ability to conduct re-certifications online.  
 
The Permanent Supportive Housing Grant is due to be submitted July 18th for 2019.  
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FAMILY SELF- SUFFICIENCY PROGRAM/HOMEOWNERSHIP 
 

Participants 452  
Workshops 2 
Escrows 255 
Graduates  4 
Homeownership  1 
Escrow 56% 
Graduates 
 
New Homeowner 
Ozzie Rubin 

Elonda       $8,861 
Crystal Taylor      $16,617 
Corinna Bacon     $3,991 
Chiquita Johnson  $944.    
 

 

 
SPECIAL GRANT PROGRAMS 
 
The department also operates two grant funded programs: HOPWA (Housing Opportunity 
for Persons with AIDS) and Permanent Supportive Housing.  The HOPWA program is 
a rental assistance program for persons with AIDS with a supportive service aspect. The 
Tampa Housing Authority was awarded $575,347 through the City to operate the HOPWA 
program for fiscal year 2017. This grant will afford about 75 families rental assistance 
throughout Hillsborough County.  This will be a three year grant instead of one year as 
previously awarded. 
 
Permanent Supportive Housing grants were successfully submitted 10/2017 to HUD 
through the Continuum of Care which provides rental assistance for 54 homeless disabled 
individuals and families. 
 
PROGRAMS FUNDED UNDER THE HCV PROGRAM 
 

FUP 
 
The Family Unification Program (FUP) is a program under which Housing Choice 
Vouchers (HCVs) are provided to two different populations: 
 
Families for whom the lack of adequate housing is a primary factor in: 
a. The imminent placement of the family’s child or children in out-of-home care, or 
b. The delay in the discharge of the child or children to the family from out-of-home care.  
The baseline for the FUP program is 405 vouchers. 

 
 
 
 
 
 
 
 
 

Assisted Housing Page 2 of 8



  
 

 
 
 
 
 
 
 
 
 

HUD-VASH 
 
The HUDVASH program is administered to assist 783 homeless veterans. This program 
began July 1, 2008 with 105 vouchers and was increased by 35 vouchers  
October 1, 2009. June 1, 2010 THA was awarded an additional 150 VASH vouchers. 
August 1, 2011 the agency was awarded an additional 75 vouchers. THA was awarded 
another 75 effective April 1, 2012. THA received another award of 205 HUD-VASH  
Vouchers effective August 1, 2013. Another increment of 22 vouchers was received  
October 1, 2014 and another 12 December 2014. We have partnered with the Department  
of Veterans Affairs which is responsible to refer families to the agency. THA then proceeds 
with the necessary steps to determine eligibility.  THA received an additional 45 
HUDVASH vouchers effective May 1, 2015. THA was approved for an additional 
HUDVASH project based vouchers November 1, 2015. THA received an additional 39  
vouchers effective June 2016. November 1st, 2016 an additional 20 were added to the 
Project Based HUDVASH voucher inventory. 
 

NED 
 
250 designated housing vouchers enable non-elderly disabled families, who would have 
been eligible for a public housing unit if occupancy of the unit or entire project had not 
been restricted to elderly families only through an approved Designated Housing Plan, to 
receive rental assistance. These vouchers may also assist non-elderly disabled families 
living in a designated unit/project/building to move from that project if they so  
choose.  The family does not have to be listed on the PHA’s voucher waiting list. Instead 
they may be admitted to the program as a special admission.  Once the impacted families 
have been served, the PHA may begin issuing these vouchers to non-elderly disabled  
families from their HCV waiting list. Upon turnover, these vouchers must be issued to 
non-elderly disabled families from the PHA’s HCV waiting list. 
 

PORTABILITY 
 
The agency currently administers 182 families from other agencies.  This program allows 
other families to move to our jurisdiction and the initial housing agency pays for their 
expenses while also providing us with a fee for administering the paperwork.   
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SEMAP REVIEW 

 

 Possible FY2017-18 April May 

 Points Actual 

Indicator 1: Selection from the Waiting List 15 15 15 15 

Indicator 2: Rent Reasonableness 20 20 20 20 

Indicator 3: Determination of Adjusted Income 20 20 20 15 

Indicator 4: Utility Allowance Schedule 5 5 5 5 

Indicator 5: HQS Quality Control Inspections 5 0 5 5 

Indicator 6: HQS Enforcement 10 10 10 10 

Indicator 7: Expanding Housing Opportunities 5 5 5 5 

BONUS Indicator: Deconcentration 0 0 0 0 

Indicator 8: Payment Standards 5 5 5 5 

Indicator 9: Annual Reexaminations 10 10 10 10 

Indicator 10: Correct Tenant Rent Calculations 5 5 5 5 

Indicator 11: Pre-Contract HQS Inspections 5 5 5 5 

Indicator 12: Annual HQS Inspections 10 10 5 5 

Indicator 13: Lease-Up 20 20 20 20 

Indicator 14: Family Self-Sufficiency (FSS) 10 10 10 10 

TOTALS 145 140 140 135 

  96.6% 96.6% 93.1% 
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 MONTHLY TOTAL 

INSPECTION TYPE 

 Annual Inspections Due 878 

Annual Inspections Completed 1039 

Annual Re-Inspections 222 

Special Inspections Completed 23 

Special Re-inspections Completed 12 

Initial Inspections Completed 185 

Initial Re-Inspections 7 

Quality Control Inspections Completed 14 

Quality Control Re- inspections 

Completed 

4 

Homeownership Inspection Completed 1 

Total Inspections Completed 1516 

 

July 2018 

 

25%

21%

7%

1%0%5%0%

0%

0%

41%

MONTHLY TOTAL

INSPECTION TYPE

Annual Inspections Due

Annual Inspections Completed

Annual Re-Inspections

Special Inspections Completed

Special Re-inspections Completed

Initial Inspections Completed

Initial Re-Inspections

Quality Control Inspections Completed
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WAITING LIST REPORT JUNE 2018  
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VOUCHER SEARCHING 

 

15 

PENDING INSPECTION 3 

PENDING HAP/LEASE 3 

PROCESS FOR PAYMENT 1 

To issue in 8/2018 

 

 

NEW PARTICIPATING OWNERS 

JULY 2018 23 

JUNE 2018 19 

MAY 2018 16 

APRIL 2018 27 

MARCH 2018 32 

FEBRUARY 2018 17 

JANUARY 2018 22 

DECEMBER 2017 22 

OCTOBER 2017 29 

SEPTEMBER 2017 16 

AUGUST 2017 32 
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              HOUSING ASSISTANCE PAYMENTS  JUNE 2018 

 

                               

 

JULY 2018 $682.00 

JUNE 2018 $671.00 

MAY 2018 $682.00 

APRIL 2018 $682.00 

MARCH 2018 $682.00 

FEBRUARY 2018 $682.00 

JANUARY 2018 $690.00 

DECEMBER 2017 $680.00 

NOVEMBER 2017 $670.00 

OCTOBER  2017 $650.00 

SEPTEMBER 2017 $649.00 

AUGUST  2017 $640.00 
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CONTINGENCY/RECONVENE           10

NO SHOW/CANCELLED                                        0

REVERSE                                       0

UPHOLD                                            7

RESCHEDULED/OTHER                                3

TOTAL 20

FRAUD 4

FAILURE TO RETURN INFO

VIOLENCE 3

DRUGS

SERIOUS/REPEATED LEASE VIOLATIONS

DAMAGE TO UNIT 2

HOH /FAMILY MEMBER AWAY FROM UNIT

FAILURE TO MAINTAIN HQS 2

FAILURE TO MAINTAIN UTILITIES

UNAUTHORIZED PERSON/MOVE 4

COMBINATION 5

OTHER

TOTAL 20

RESIDENTS 20

APPLICANTS

TOTAL 20

HCV HEARINGS
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HOUSING AUTHORITY OF THE CITY OF TAMPA 
BOARD SUMMARY REPORT 

July 2018 

 
 
 

 

Public Safety Department Updates 
A complete hurricane and disaster operations manual has been put together by the Public Safety 
Director, Bill Jackson and reviewed and approved by the Human Resource and Compliance Director, 
Kenneth Christie. Hard copies of the approved manual were distributed to all Senior Executive Staff, 
Directors and to each property. The manual was electronically downloaded onto our safety and 
security app, Facility Dude and onto the public drive, under file folder 2018-19 HURRICANE AND 
DISASTER for all THA staff’s review. 

Zenith is one of our major insurance carriers. On Thursday, July 20, 2018 the Tampa Housing 
Authority Risk Management Committee visited their regional office located in Sarasota, Florida.  We 
were given a tour of their facility and provided a walkthrough on how they address each workers 
compensation injury claim they receive.  

Our Risk Management Committee is made up of representatives from all our departments. Our HR & 
Compliance Director, Mr. Kenneth Christie, Facilities Director, Mr. Terrance Brady and Public Safety 
Director, Mr. William (Bill) Jackson are the senior members of the committee. We meet on the first 
Thursday of each month. During the meetings we identify and discuss current safety concerns, 
develop ways to address those concerns and provide status reports on the plans of action we 
currently have in place.  

During our tour of the Zenith Regional Office we found several safety initiatives that they currently 
have in place at their facility that we have now implemented, or will be. They are as followed:  

1. Photographs of our current Emergency Floor Coordinators are now included in the emergency 
evacuation floor maps for their specific area of responsibility. This will help others easy identify 
the person they can go to during an emergency situation. 

2. Reflection tape on all emergency stairwell banisters which will help someone clearly identify 
during low light level evacuations. 

3. Employee Safety Recognition Award Board. This is to recognize those employees that have shown 
exemplary safety habits, or have come up with an outstanding safety idea for the agency.  

Through the cooperative efforts of Zenith, Mr. Kenneth Christie and the Tampa Housing Authority 
Risk Management Committee, we have been able to create a safer working environment for our 
employees, reduce injury claims and significantly reduced our overall premiums.  

POLICE REPORT REQUEST 
The Public Safety Department receives court orders from various agencies and departments 
requesting we conduct a diligent search of our data bases in an attempt to try and locate parents 
and/or guardians, or obtain police reports from various jurisdictions as a follow up to cases currently 
being investigated. 

 

Department of Public Safety 
Bill Jackson, Director 
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FRAUD HOT LINE  
Our Human Resource Department and the Public Safety Department work hand-in-hand to reduce 
program fraud by operating the “Fraud Hotline,” conducting follow up investigations, making 
referrals for criminal prosecution and restitution.  

PARKING POLICY ENFORCEMENT 
The Public Safety Departments continues to work with THA Property Management to reduce the 
unauthorized and junk vehicles parked in our communities. Vehicles that do not have a THA parking 
sticker are subject to be towed at the expense of the owner. Vehicles are also removed from the 
properties that are inoperable, have no valid registration, and are parked on the grass or other illegal 
parking.  

TAMPA POLICE DEPARTMENT AND THE HILLSBOROUGH COUNTY SHERIFF OFFICE 
The Tampa Police Department and The Hillsborough County Sheriff’s Office continue to work very 
closely with the Tampa Housing Authority. Both departments continue to have officers assigned to 
our properties and they work very hard to combat crime in our communities. Officers that have been 
assigned to our properties conduct their own investigation and make arrests. The Public Safety 
Department has also been meeting with residents to help form Crime Watch Communities in an 
effort to help combat crime in our communities.  

The Tampa Police Department ROC officers working all of our public housing communities continue 
to arrest individuals using and selling illegal narcotics. Persons arrested on public housing properties 
for drugs are also trespassed at that time. Arrests of individuals both in and around all public housing 
properties are reported to the Public Safety Department. Residents, residents’ family members and 
residents’ guests arrested on public housing properties are subject to the “One Strike, You’re out” 
HUD policy.  

 POLICE REPORT REQUEST 

NAME OF SUSPECT DATE OF REQUEST DATE RECEIVED 
POLICE 

REPORT # 
PERSON 

REQUESTING 

Aaron D. Rogers 7/6/2018 7/9/2018 18-332044 PSD 

Christopher Reddick  7/6/2018 7/9/2018 18-295091 PSD 

FelipeTaveras,Franuet  Miguel  7/6/2018 7/12/2018 16-080896 PSD 
Sarah Sanders  7/11/2018 7/18/2018 18-038839 PSD 

Juan Delos Santos  7/12/2018 7/12/2018 18-280182 PSD 

Evelyn Liboy  7/12/2018 Under Investigation  18-355216 PSD 

Nikkie  7/14/2018 7/16/2018 18-332041 PSD 

Jahquez Simmons  7/14/2018 Under investigation  18-341508 PSD 

Kevontrae Collier  7/16/2018 7/16/2018 18-227317 PSD 

Billy Collier  7/16/2018 7/16/2018 18-197132 PSD 

Tekevis Collier  7/16/2018 7/16/2018 18-307916 PSD 

Kewonnda Smart  7/20/2018 Under investigation  18-156847 PSD 

1712 N Alexander Rd. Tampa, FL  7/20/2018 7/24/2018 18-335905 PSD 

Andre Canady 7/25/2018 7/27/2018 18-330937 PSD 

Christopher Cole  7/26/2018 7/27/2018 18-321371 PSD 

Sunshine Cole  7/26/2018 7/27/2018 17-557103 PSD 

Jana Gant 7/27/2018 7/27/2018 18-162308 PSD 
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DILIGENT SEARCHES FOR PROTECTIVE SERVICES CASES 

NAME DATE OF REQUEST DATE RECEIVED INFORMATION FOUND AGENCY 

Marcellos Williams  6/26/2018 7/11/2018 No record found  Eckerd  

Brandy Mathon  6/29/2018 7/11/2018 No record found  Eckerd  

Odalys Rivera  6/25/2018 7/11/2018 Was on waiting list, status canceled  Eckerd  

Allen Howard  6/26/2018 7/18/2018 No record found  HCSO  

Antwan Brown Sr.  7/13/2018 7/13/201/ No record found  Eckerd  

Trinidy Stewart 7/25/2018 7/25/2018 No record found  HCSO 

Jeffrey Alan  6/29/2018 7/25/2018 No record found  HCSO 

Jason Dean Bowlin  7/2/2018 7/25/2018 No  record found  HCSO 

Kavin Holloway  7/25/2018 7/25/2018 No record found  HCSO 

Trinidy Stewart  7/2/2018 7/25/2018 No record Found  HCSO 

Kavin Holloway  6/26/2018 7/25/2018 No record Found  HCSO  

Jeffrey Alan Findley  07/13/2018 7/31/2018 No record Found  HCSO  

Bruce Pressley  7/18/2019 7/31/2018 No record Found  HCSO  

Daryl Gardner  7/12/2018 7/31/2018 No record Found  HCSO  

David Hill  7/18/2018 7/31/2018 No record Found  HCSO  

Amanda Thurston  5/14/2018 7/31/2018 No record Found  HCSO 

Amber Hicks  7/13/2018 7/31/2018 4703 E. Citrus Cir. Apt 4 Tampa FL 33617 HCSO  

TAG & TOW PROGRAM 

PROPERTY MAKE YEARS COLOR TAG REASON/AREA TAGGED TOW 

Arbor @Padget  Ford 2004 Blue  XSN4471 Flat tire  7/15/2018 7/19/2018 

Scruggs  Hyundai   Maroon  No tag   7/11/180 
Removed by 

owner  

Scruggs  Diamante   White  9081QB Expired Tag  7/11/2018 
Removed By 

owner  

Scruggs  Chevy      Maroon   Requested By manager 7/11/2018 
Removed by 

owner 

Azeele  Chevy   Maroon  GIBM36 Unauthorized Parking   7/09/2018 7/09/2018 

Seminole Park  Lexus   White  AULA54 Exp/Tag Broken Window  7/27/2018 7/27/2018 
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  Major Active Projects in Progress                 MBE Contracts 
  

                              

   
                   Section 3 Business    Section 3 Individual  

                  Contracts                                     New Hires 
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Department of Real Estate Development 
David Iloanya, Director 
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CNI / ENCORE DEVELOPMENTS: 
  

 

 
 

                  
 

Tempo at Encore LP – 
Is approximately 84% complete. The 
two completed unit mockups have 
appliances, electrical meters and 
power. 
 
 
 
 
 
 

St. James Church Historic 
Preservation Is 80% complete.  
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RETAIL SPACE AT ENCORE: 
 REED - Medical Center / BayCare – Urgent Care Center - 

Baycare has submitted questions regarding the lease agreement language, 
which are currently being reviewed by THA. Baycare is also working with their 
construction team to submit a timeline for the design and buildout of the facility. 

URBAN FARM - 
The final plans are scheduled for submission to The City of Tampa Permit Department no later 
than the end of August 2018. 

 
LEARNING CENTER – 
Hillsborogh County School Board, by way of the Adult Education Department, will be the 
primary operator. Collaboration with HCC will include planning for educaton and training 
opportunites.  

SOLAR TECHNOLOGY PARK  
The artist, Buster Simpson, has delivered the final scope of work and budget. THA’s attorney  
will draw up the contract. 

 
34th STREET REDEVELOPMENT: 
In January of this year, new building standards went into effect.  Updated plans were submitted 
to the City for review and approval.  On July 6, 2018, CDC received confirmation of the 
approved building plans on file.  CDC have the updated approved plans on file. The City 
approved 5 of the 6 site plans. The final site plan requires a site visit from City Natural 
Resources to make certain the new construction will not harm the grand trees on the adjacent 
lot. Our attorney is currently putting together the construction contract for the remaining homes. 
CDC is anticipating breaking ground in about 30 days or so – depending on mobilization and 
the City site inspection. 
 
WEST RIVER REDEVELOPMENT: 
Mary Bethune High Rise Comprehensive Modernization -  
A meeting with the residents will be scheduled to review the final design for approval.  

 
The Renaissance at West River - 
A Pre-construction meeting was held July 19, 2018. Project is in mobilization phase. 
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The Boulevard at West River (Parcel T3) will be developed in four phases. 

 
Parcel T3A - Funded (9% Tax Credit Award) 

- 118 multi-family units at 80% affordable and 20% market 
Parcel T3B - In funding pursuit 

- Submitted funding application in March 2018 for 118 multi-family 
units at 80% affordable and 20% market 

Parcel T3C - In funding pursuit 
Parcel T3D - In funding pursuit 

 
 North Blvd Demolition Phase 1 is 100% complete and in close-out phase. 

THA is reviewing pending credits for crushed concrete, TECO’s transformer 
repair and water usage. 

 North Blvd Demolition Phase 2, Contract was awarded to General Contractor 
Howard Jimmie. This project is 18% complete.  

 

 

 

 

 

 

NBH Demo Phase 2 
underway.  



RED Page 5 of 5  

 
          MODERNIZATION & CONSTRUCTION PROJECTS: 

 

 
                                        

Cedar Pointe Apartments Phase 2 –  
           Construction of two buildings with 24 units. The project is 78% complete. The General  
           Contractor is being liquidated. The end of August is now the anticipated date of  
 completion. 

Palm Terrace HVAC Upgrades -  
Test and Balance  results submitted. Test and Balance results are under 
 review.  
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HOUSING AUTHORITY of the CITY OF TAMPA 

BOARD SUMMARY REPORT 

 

July 2018 

 

Energy Services Department Activities: 

The Preventive Maintenance visits each property to ensure energy conservation measure are 

operating properly, inspect the unit and perform minor repairs and schedule other required 

repairs through the work order process. Preventive maintenance team is currently working at J L 

Young Apartments. The Tampa Housing Authority (THA) continues to work with the Better 

Buildings, a joint partnership with HUD and DOE to reduce utility consumption in our buildings; 

this also positions THA to receive additional grant opportunities.  

 

Encore Chiller Plant 

 

When Tempo goes on line we will reevaluate our EnerNOC agreement with TECO.  

 

Educating Residents & Staff: A monthly report of utility consumption and expenses are 

emailed to each of the Property Managers.  These reports help determine where to schedule 

educational training to reduce consumption and to educate residents on reducing their energy 

bills. When properties show an increase in utility consumption or residents ask for more 

information on energy costs, additional meetings are scheduled to address these issues. The 

Sustainability Ambassadors Grant Program also provides training and education to our residents; 

see Sustainability Ambassadors Grant Program in section 06PPS.   

 

Special Project Activities: 

In 1999 THA began a pro-active policy to control and eliminate elevated blood lead levels on our 

properties. THA began the development of a strong partnership with Hillsborough County Public 

Health consisting of training of residents and explaining the importance of testing of children 

under 7 years of age for environmental intervention blood lead levels (EIBLL) as well as testing 

and abatement of their apartments should test results identify lead levels that require action. 

HUD has recently lowered the EBL level to match the Center for Disease Control and Prevention 

(CDC) at 5µg/dl.  

 

Facilities: 
 

Our Focus is on improving data collection from work orders to measure and control costs and 

inventory. The Work Order after hour calls is showing a favorable trend downward. Work Order 

call ins from Nov. 2016 to Aug 2017 were an average of 168; call ins from Sept 2017 to July 

2018 were 143: a 14.9 % reduction. Work Order call outs remained consistent at 92.  

 

Submitted by: Facilities 
Terrance Brady: Director 
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Facilities Board Report July 2018 

 

 

 

 

THA average number of Gallons per Person per Day (GPD) for June is 50 

The average Tampa Single-family residential customer uses an estimated 76 GPD  
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Contract Register July 2018

Contracting and Procurement Page 1 of 2 

Solicitation  # Description Start Date End Date Vendor Contract Amount

Trio @ Encore                                                                                                                                                                                                The Trio at Encore 7/18/2012 12/30/2013 The Trio at Encore, LP $5,336,374.00

Tempo @ Encore                                                                                                                                                                                                   The Tempo at Encore 7/9/2018 The Tempo at Encore, LP $18,527,530.00

Fair Housing                                                                                                                                                                                                Fair Hsg Asmt 17/21 8/22/2016 4/1/2020 City Of Tampa-Land 
Development Coordinat

$21,150.00

Choice-Partners-A                                                                                                                                                                                                 Choice Partnership 
Agreement

12/18/2014 9/30/2018 City of Tampa Revenue & 
Finance

$1,000,000.00

Choice-Partners-A                                                                                                                                                                                    Choice Partnership 
Agreement

5/13/2014 9/30/2018 St. Peter Claver Catholic 
Church

$100,000.00

fy12-ifb-02bcni                                                                                                                                                                                         FY12-IFB-02B Task 
1/CNI

12/13/2013 1/31/2019 Cooper Johnson Smith 
Architects & Town P

$89,932.00

fy14-moa-09                                                                                                                                                                                             FY14-MOA-09/CNI 9/30/2018 9/30/2018 Florida Education Fund, 
Inc.

$375,000.00

fy14-rfp-04                                                                                                                                                                                             FY14-RFP-04/VADM 10/31/2017 10/30/2018 CGI Federal Inc. $475,000.00

fy14-rfp-05d                                                                                                                                                                                            FY14-RFP-05D 8/10/2018 Cooper Johnson Smith 
Architects & Town P

$83,865.00

fy14-rfp-10                                                                                                                                                                                             FY14-RFP-10/RED 5/31/2018 5/31/2018 Lambert Advisory, LLC $173,277.29

fy16-ifb-19                                                                                                                                                                                             FY16-IFB-19/RED 12/8/2016 2/7/2017 Brennick Brothers, Inc. $53,159.67

fy16-ifb-29_red                                                                                                                                                                                         FY16-IFB-29/RED 5/22/2017 9/29/2017 Howard Jimmie LLC $1,337,204.00

fy16-moa-04                                                                                                                                                                                             FY16-MOA-04/CNI 10/1/2016 9/30/2017 Success 4 Kids & Families $259,177.00

fy16-rfp-01                                                                                                                                                                                             FY16-RFP-01/ACCT 4/27/2016 4/26/2018 Berman Hopkins Wright & 
Laham, LLP

$175,415.00

fy16-rfp-02                                                                                                                                                                                             FY16-RFP-02/MEDI 8/1/2016 7/31/2018 Vistra Communications, 
LLC

$120,000.00

fy16-rfp-04                                                                                                                                                                                             FY16-RFP-04/RED 6/1/2017 11/15/2017 Solar Source $200,000.00

fy16-rfq-04                                                                                                                                                                                             FY16-RFQ-04/RED 8/12/2016 1/2/2018 The Hayes Construction 
Co

$1,150,000.00

fy16-rfq-08                                                                                                                                                                                             FY16-RFQ-08/ACCT 3/24/2017 3/23/2019 Fallon Advisory LLC $100,000.00

fy17.rfq.03b                                                                                                                                                                                            Enviornmental 
Consulating 

2/15/2018 2/14/2019 Cardno, Inc. $300,000.00

fy17-ifb-01                                                                                                                                                                                             FY17-IFB-01/RED 7/3/2017 7/2/2018 Pro-Fit Development Inc. $2,500,000.00

fy17-ifb-03a                                                                                                                                                                                            FY17-IFB-03A 8/1/2017 7/31/2018 Atlas Eco Pest Control 
Lawn and Termite

$2,880.00

Contract Listing
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Solicitation  # Description Start Date End Date Vendor Contract Amount

fy17-ifb-03b                                                                                                                                                                                            FY17-IFB-03B 8/1/2017 7/31/2018 Florida Pest Control & 
Chemical Co.

$61,140.00

fy17-ifb-07                                                                                                                                                                                             FY17-IFB-07-RED 5/7/2018 12/31/2018 Howard Jimmie LLC $1,920,000.00

fy17-moa-04                                                                                                                                                                                             FY17-MOA-04/PPS 8/31/2017 8/16/2018 Dainara Acevedo $42,500.00

fy17-moa-05                                                                                                                                                                                             FY17-MOA-05/PPS 8/15/2017 3/31/2021 CareerSource Tampa Bay $148,275.00

fy17-moa-06                                                                                                                                                                                             FY17-MOA-06/YB 10/1/2017 6/30/2018 BONA5D Credit 
Consultants, LLC

$500.00

fy17-moa-08                                                                                                                                                                                             FY17-MOA-08/PPS 4/1/2017 3/31/2019 Project Link, Inc. $20,000.00

fy17-moa-14                                                                                                                                                                                             FY17-MOA-14/PPS 9/1/2017 9/30/2018 Iraida V. Carrion $8,400.00

fy17-moa-18                                                                                                                                                                                             FY17-MOA-18/PPS 9/1/2017 9/30/2018 Iraida V. Carrion $3,600.00

fy17-moa-20                                                                                                                                                                                             FY17-MOA-20/PPS 4/1/2018 3/31/2019 City Plan, Inc. $18,916.00

fy17-rfp-03                                                                                                                                                                                             FY17-RFP-03 4/1/2018 3/31/2022 CVR Associates Inc $136,900.02

fy17-rfp-03a                                                                                                                                                                                            2/15/2018 2/14/2019 GLE Associates, Inc $300,000.00

fy17-rfp-04_pps                                                                                                                                                                                         fy17-rfp-04/PPS 5/2/2018 5/3/2019 Abbie J. Weist, Inc. $10,000.00

fy17-rfq-02                                                                                                                                                                                             FY17-RFQ-02/CNI 1/9/2018 1/8/2023 Meacham Urban Farmers 
LLC

$341,162.00

fy18-moa-01 FY18-MOA-01 5/21/2018 5/21/2019 Dainara Acevedo $3,600.00

fy18-moa-02_2                                                                                                                                                                                           Janitorial Services 4/24/2018 4/24/2019 Michelle Henry co Faithful 
Cleaning Service

$27,820.00

fy18-sc-001                                                                                                                                                                                             FY18-SC-
001/YARDIRENTCAFE

7/25/2016 8/31/2018 Yardi System, Inc. $22,737.98
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Department of Community Affairs 
Lillian C. Stringer, Director 
July, 2018 
 

Keeping the agency involved with our community is a key element in terms of engagement. By 
participating in community activities, events, meetings and others, we are demonstrating that we are 
concerned regarding what is going on in the overall community, not just housing functions, but also 
those activities that involve and provide services for our residents and their families are important to us. 
We are proud to lend our voice, participation, time and energy towards improving the role of the Tampa 
Housing Authority in the community. 
 

Community Engagement for the Month of July 
 
Executive staff and Commissioners attends the NAHRO Summer Conference  

Vice-President and Chief Operating Officer, Leroy Moore as well as the Board of Commissioners Chair, 
Susan Johnson-Velez were part of the panel at the National Association of Housing and Redevelopment 
Officials conference, which took place in San Francisco California. One of the highlights of the event was 
the COO’s presentation regarding redevelopment at Tampa Housing Authority.  
 
THA receives four national awards with one nominated for an Award of Excellence from NAHRO* 

The Assisted Housing/Section 8 Department led by Margaret Jones received an award in the 
Administrative Innovation category for their Landlord Guidebook. The guidebook was created as a tool 
to supplement orientations for landlords to become familiar with program requirements, regulations, 
processes and procedures. The guidebook is printed and left in the lobby to view while landlords wait 
for appointments and it is also available to download from THA’s website. 

The Assisted Housing was awarded a second award in the Administrative Innovation category for their 
Mass Housing Choice Voucher Briefing/Issuance and was nominated for a NAHRO* Award of Excellence. 
To streamline processes THA opted to institute a mass issuance of vouchers for its participants. Using a 
mass briefing allows distribution of information on a larger scale and reduces time spent briefing each 
client separately. 

The Public Safety Department led by Willian “Bill” Jackson received an award in the Resident and Client 
Services category for their Calls for Service Safety Program. The program allows for identification of 
safety issues affecting families prior to escalating to criminal situations. Crime has been reduced by 32% 
and in return has made safer communities for families to enjoy. 

The Program and Property Service department led by Stephanie Brown-Gilmore received an award also 
in the Resident and Client Services category for their Jobs Plus Initiative (JPI). The initiative expands 
locally to families residing in the robles Park Village community. Services are employment driven and 
tailored to address work readiness training, employer linkages, job placement, educational 
advancement, technology skills, computer literacy, community leadership and financial literacy.  
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P. O. Box 4766 
Tampa, Florida 33677 

 
 
 
 

OFFICE: (813) 341-9101 
 
 
 
 
 

www.thafl.com  

PUBLIC NOTICE 
 
 

OF THE REGULAR MEETING  
OF THE BOARD OF COMMISSIONERS  

OF THE HOUSING AUTHORITY OF THE CITY OF TAMPA 
 
 

NOTICE IS HEREBY GIVEN that the Regular Meeting of the Board                       
of Commissioners of the above identified Authority is scheduled for    
Wednesday, August 15, 2018 at 8:30 a.m. at the Administration Offices,        
5301 West Cypress Street, Tampa Florida 33607.  

The following Meeting of the Board of Directors will take place immediately 
following above meeting:  

Tampa Housing Authority Development Corporation  

The following Meetings of the Board of Directors may take place immediately 
following above meetings:  

Affordable Housing Development Corporation 

Encore Affordable Housing Development Corporation 

JL Young Apartments Incorporated 

Mary Bethune Development Corporation 

Meridian River Development Corporation  

North Tampa Housing Development Corporation  

Tampa Housing Funding Corporation  

 
 

Dated this 8th day of August 2018 

 

All board meetings are open to the public. 
 
NOTICE: Any person, who might wish to appeal any decision made by the Board of 
Commissioners, with respect to any matter considered at this meeting, is advised that he/she 
will need a record of the proceedings; for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings be made, which will include the testimony and evidence 
upon which the appeal is to be asked. 
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Smoking banned in public housing nationwide, effective today  

By Caitlin O'Kane, CBS News | July 31, 2018, 11:48 AM 

 
A federal ban passed in 2016, taking effect on July 31, 2018, bans smoking in nearly a million public 
housing units around the country. ERIC FEFERBERG/AFP/GettyImages  

Smokers can no longer light up in or near public housing facilities in the U.S. due to a new rule that went 

into effect July 31. The nationwide ban on smoking in public housing was implemented nearly two years 

after the rule was passed by the Obama administration in 2016. 

The Department of Housing and Urban Development (HUD) now prohibits the use of cigarettes, cigars 

and pipes in all public housing units and common areas, as well as any outdoor areas up to 25 feet from 

public housing and administrative office buildings. The ban does not apply to e-cigarettes, snuff and 

chewing tobacco, although there may be restrictions on those in some areas. 

HUD says about 228,000 public housing units under more than 600 local agencies were already smoke-

free, and the new rule wipes out smoking in more than 940,000 other units. The ban is expected to save 

government housing agencies $153 million a year in repairs and health care costs, including $16 million 

for costs tied to smoking-related fires, the Centers for Disease Control and Prevention estimated in 2014. 

HUD said the new policy would reduce health hazards from secondhand smoke and encourage residents 

to quit smoking.  

The ban on smoking products must be included in public housing tenants' leases, HUD says. Tenants will 

not be evicted for a single instance of smoking, but could face eviction after several smoking violations. 

For those who want help to quit smoking, officials recommend calling 1-800-QUIT-NOW (1-800-784-

8669) toll-free to talk to a trained coach, or go to www.smokefree.gov. 
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HUD implements nationwide smoking ban in public housing 
The Hill, By Aris Folley - 07/31/18 03:07 PM EDT  
 

© Getty Images 

The Department of Housing and Urban Development (HUD) implemented a nationwide ban on smoking 
inside or near public housing facilities into effect on Tuesday. 

Under the terms of the ban, which was passed by the Obama administration in 2016, the use of 
cigarettes, cigars and pipes is prohibited in all government subsidized housing units. Electronic 
cigarettes, or e-cigarettes, have not been banned but may be in the future.  

The ban also prohibits smoking in areas up to 25 feet away from public housing units and administrative 
office buildings, according to a brochure from the department.  

“Eliminating smoking indoors and close to buildings is the only way to fully protect people from 
secondhand smoke,” the department states in the release.  

“In addition to protecting residents and employees from secondhand smoke, smoke-free policies create 
healthy environments that encourage people who smoke to quit or attempt to reduce smoking,” the 
department continued. 

According to the release, smoking in any area where it is not allowed will be treated as a “lease violation.” 
Tenants could also face eviction after several smoking violations. 

HUD notes that people "do not have to quit smoking" to live in government housing, but need to follow 
the new ban. 

Prior to the ban’s enactment, roughly 228,000 public housing units were already smoke-free, CBS News 
reported. The new ban is expected to eliminate smoking in over 940,000 more units. 

The Centers for Disease Control and Prevention also estimated in 2014 that the new ban is expected yield 
$153 million per year in savings for government housing agencies in health-care costs and repairs. 
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HUD Smoking Ban Starts  
WFMY News 2 | Published: 11:08 PM EDT July 30, 2018 | Updated: 7:08 PM EDT July 30, 2018  
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Tampa Park Residents begging for more time to move out before subsidies end 
ABC Action News | Heather Leigh | 4:49 PM, Jul 26, 2018 | 5:36 PM, Jul 26, 2018 

 

TAMPA, Fla. — Time is ticking down for 171 families about to lose their housing subsidies that help pay for 

rent at Tampa Park Apartments. "Every day I’m checking my mail, am I next? How long do I have?” she 

asked.  

Claire Jackson only pays 30 percent of her rent. She brings her kids to Greater New Salem Primitive Baptist 

Church every day for lunch. That may end if her subsidies stop. "If I leave I’m going to have no money,” said 

Jackson. "So how am I going to survive here?” She and 170 other families have no clue, and neither does the 

Department of Housing and Urban Development.  

August 1 is when HUD told management it would stop paying portions of their rent. When ABC Action News 

asked the management when these people would have to leave if they couldn’t afford their rent, they said that 

was up to HUD. "Well you probably will find most of them become homeless,” said Tampa City Council 

Chairman Frank Reddick.  

Reddick met with concerned activists Thursday and is also demanding more time. “It bothered me so much 

that I said somethings got to be done," Reddick said. He says it’ll take the Tampa Housing Authority 8-9 

months to issue housing vouchers, which will leave people like Clarise with very little options. "They have to 

go through a process. Application, background checks and all of these different things,” said Reddick. He’s 

also worried there aren’t enough homes for people in need.  

The Tampa Housing Authority told ABC Action News there are 0 section 8 properties available — and 10,000 

people on the waitlist. A new study shows Tampa is getting 17 percent fewer apartments this year than last. 

The study predicts there will be 4,000 new apartments built this year. "I’m looking like, is that gonna be us? 

Am I going to have my children out on the street?” Jackson asked. They’re also asking the community to pay 

attention and help these people find new homes if they can.  

Chairman Reddick and the Tampa City Council sent a letter to HUD asking for an extension. He says they will 

reach out to HUD Friday to get a status update. HUD told ABC Action News it would meet this week to talk 

about an extension. We also reached out to the Tampa Housing Authority but haven’t heard back. 
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West Tampa attracts young families, next-gen homebuyers 
83 Degrees | Marty Clear | Tuesday, July 24, 2018  

 | 1 P a g e

 
When Maria Castillo was growing up in 
West Tampa, her grandparents lived right 
next door. It wasn’t an unusual arrangement 
in that era. West Tampa was a close-knit 
neighborhood of close-knit families who 
often lived with or near each other through 
several generations. Castillo went away to 
college, and when she and her husband 
Jorge moved back to Tampa, they chose to 
settle in Tampa’s northern suburban areas. 
But the pull of West Tampa proved 
irresistible. Maria and Jorge Castillo have 
recently moved back to West Tampa with 
their two children, 4-year-old Mia and 3-
year-old Maite.  
 
“I love that there is still a Cuban influence,” 
she says. “I can still go a couple of blocks 
and get a cafe con leche, just like I used to, 
and we still have places like Alessi Bakery 

that I grew up with.” Not only has Castillo moved back to West Tampa, but her family will soon be living right next 
door to the house she grew up in. She and her husband are building a new home on the lot where her 
grandparents once lived. Her parents still live in the house she grew up in, their grandchildren will be right next 
door. Her story is not unique.  
 
West Tampa, one of Tampa’s oldest and most historic neighborhoods, is experiencing a renaissance as a new 
generation of home buyers are discovering, or re-discovering, the area’s appeal. Castillo and her family have been 
living with her parents until their new home is ready. She’s finding that while much of West Tampa is familiar, the 
neighborhood and the surrounding areas are evolving in exciting ways. 
  
“Yes, I like living in my old neighborhood,” she says. “But I also like that we have Target and Starbucks right nearby 
now. Every day I see something new. The other day I was 
coming down, I don’t remember if it was Howard or 
Armenia, and there was a little pastry shop. We never had 
anything like that when I was growing up.” 
 
The boomerang effect 
 
Another West Tampa ex-pat who has returned to the 
neighborhood is Sam Militello, a former New York Yankees 
pitcher who is now associate head baseball coach at the 
University of Tampa, his alma mater. Like Castillo, his new 
West Tampa home is essentially his old West Tampa 
home. He’s had the home where he grew up torn down 
and has rebuilt on the same property. He’s been back for 
almost two years now. 
 
“We’re loving it,” he says. “I checked with the rest of my 
siblings before I tore down the family’s house. I made sure I had their blessing.” Militello's 7-year-old daughter 
Alyssa is entering second grade at MacFarlane Park Elementary Magnet School. It’s a highly rated IT magnet 
school that gets exceptional ratings on reviews on several websites, and Alyssa and her parents are thrilled with 
her experience there. 

Jorge and Maria Castillo drink café con leche and eat Cuban breakfast 
sandwiches with their two girls at Alessi Bakery. 

Mia and Maite experiment with sounds in the children's 
playground at Macfarlane Park. 
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West Tampa attracts young families, next-gen homebuyers 
83 Degrees | Marty Clear | Tuesday, July 24, 2018  

 | 2 P a g e

 
 
Castillo’s older daughter Mia is now in VPK at Tampa Bay Elementary, but they hope to enroll her in MacFarlane 
Park when the time comes. MacFarlane Park is Maria Castillo’s mother’s alma mater, though Maria herself 
attended Christ the King Catholic School.   
 
Both Militello and Castillo say that, after living in other parts of the Tampa Bay Area, they realize that West Tampa’s 
location is unsurpassed. Downtown Tampa is just a few minutes away, even during the most hectic rush hour. 
Interstate 275 makes the West Shore business district and even the Pinellas Country beaches easily accessible, 
and several major north-south roads that cut through West Tampa make most other areas of Tampa easy to get to. 
 
And they both say they love seeing their old neighbors who have chosen to stay in West Tampa. Their childhood 
friends also have families of their own now, and all their kids will play together. 
 
Changing for the better 
 
For the moment, West Tampa still maintains the historic charm that has caused families to stay, and younger 
generations to return. And so far, Castillo and Militello said, the changes in the area have been positive. There are 
new mom-and-pop businesses, a few welcome chain stores and restaurants, and an exciting ethnic diversity in a 
neighborhood traditionally dominated by Hispanic, Italian and African-American families. 
 
But the frantic pace of new home development has some people 
who love West Tampa a bit apprehensive. 
  
Castillo says she’s excited that so many people are discovering 
West Tampa. “It seems like every day I see another new home 
getting started,” she says.  
 
But she hopes that builders and new residents will appreciate what 
gives West Tampa its soul, and that the influx of younger people 
will enhance the neighborhood rather than change it. She’s hoping 
West Tampa will follow a path similar to that of Seminole Heights, 
which has maintained its character while becoming a prime dining 
destination. 
 
She says it's disappointing to see a sameness in some of the new 
homes that are being constructed, and she’s afraid it won’t quite fit 
well with the architectural richness of the neighborhood she grew 
up in. 
 
Of course, it’s more than just history and location that are drawing 
younger home buyers to West Tampa. At least for the moment, 
West Tampa remains extremely affordable for home buyers. 
 
Claudio Menzerotolo, who works alongside his brother Renzo at 
Renzo's Argentine Steakhouse on the fringes of West Tampa, lived 
in South Tampa for many years and thought he’d never leave. But 
he eventually realized he could get much more home for his money 
by moving just a couple of miles north into West Tampa. 
 
“I lived in South Tampa, but I wanted a garden,” he says. “So now I live in West Tampa and I have a big (expletive) 
garden, man.” 

The Castillos drink café con leche at Macfarlane 
Park in West Tampa. "I love that our families are 
here, that it's centrally located, and that there's a 
sense of community here," Maria said. 
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Tenants told to relocate from Tampa Park Apartments after HUD terminates contract with property 
ABC Action News, By Heather Leigh | 5:45 PM, Jul 19, 2018 | 5:57 PM, Jul 20, 2018 
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TAMPA — Dozens of families living in Tampa Park Apartments are being forced to relocate to new 

housing beginning in August. 

The complex currently has about 370 units. More than half of those families, who are getting subsidies to 

help pay for rent, were given notices from the Department of Housing and Urban Development they must 

relocate to new housing by August because that's when it will stop subsidizing rent. HUD says it's 

because the apartment complex failed 4 inspections. 

"I'm trying to hurry up and move, find somewhere comfortable and safe in a nice environment for me and 

my kids," said Cameshia King, who has lived in her apartment a year and a half. 

According to the Tampa Housing Authority, housing choice vouchers will be given to those residents so 

they can find a complex that accepts them.  

Some residents believe they have least 90 days to find a new home, but Tampa City Council members and 

other tenants are of the understanding they must be out of their apartments by August 1st.  

The notices stated inspection reports of Tampa Park 1 showed, “serious deficiencies, including health and 

safety deficiencies, that demonstrate the owner is continually in default of the HAP (Housing Assistance 

Payments) contract.”  

They say infestations and faulty door and window locks were reasons for the failed inspections. 

The HAP contract is dependent upon the owner's ability to maintain the property in a decent, safe, and 

sanitary condition. The first inspection violations were in November of 2015. The Housing Authority says 

the owners did nothing to correct the violations, even after 3 more visits. 

“We repaired those items and notified HUD we repaired them, and HUD didn’t respond to any of those 

letters," said Malcolm Cunningham, an attorney for Tampa Park Apartments.  

King says her apartment doesn't have any of those issues. 

"I don't have rats and roaches and all that out of control stuff like that," she said. 

Cunningham says Tampa Park 2 units are mixed in with Tampa Park 1 units and haven't failed any 

inspections. He wonders how officials were able to distinguish between the two projects.  

“HUD failed to notify us of the specific items that caused us to be in default and failed to give us 

reasonable time to repair those items," said Cunningham. 

He believes HUD is terminating its contract because of a 2014 lawsuit they filed against them. 

City council members expressed concerns over a lack of affordable housing in the city. 

Community Affairs/Notices and Updates Page 10 of 18
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During public comment Thursday at the Tampa City Council meeting, some people expressed concern 

over being pushed farther out into the county. They say because many of them don’t have adequate 

transportation, it would keep them from getting around. 

Metesnot, a community activist, says while the city is seeing progress, he feels it’s not supporting the 

African-American community. 

"Everything these people talk about, Channelside, Harbor Island, Davis Islands, development here, 

development there, West Tampa, Riverwalk have nothing to do with black people: have nothing to do 

with poor and working-class people,” said Metesnot. 

Connie Burton lives in the apartments. She says the complex has a history of being one of the oldest 

settlements for the black community. She says many residents have been there long before redevelopment 

plans were put into action downtown.  

She believes historical land sites for working class people are being flipped.  

City Council Chairman Frank Reddick agrees two weeks isn’t enough time for these people to find new 

homes. The council passed a motion to send a letter to the Housing Authority and HUD requesting a 60-

day extension.  

We also contacted the chairman of the Tampa Park Apartments board, James Harrell, who says he has no 

comment. 

In an e-mail Friday, the Tampa Housing Authority told ABC Action News HUD is having a meeting next 

week to determine whether it will extend the subsidies while people find new homes. Margaret Jones, the 

director of the Assisted Housing department said she doesn't feel HUD would put the residents in that 

kind of bind by telling them they have to be out by August 1st.  
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Senators Introduce Bipartisan Legislation to Create
Affordable Housing Task Force

ncsha.org/ncsha_blog/senators-introduce-bipartisan-legislation-to-create-affordable-housing-task-force

On July 18, Senator Todd Young (R-IN) introduced S.3231, the Task Force on the Impact of
Affordable Housing Crisis Act. The bill establishes an 18-member task force charged with
evaluating and quantifying the impact of affordable housing on other government programs
and making recommendations to Congress on how to use affordable housing to improve the
effectiveness of other federal programs and improve life outcomes. Cosponsoring Senators
include Maria Cantwell (D-WA), Angus King (I-ME), Dean Heller (R-NV), Tim Kaine (D-VA),
Doug Jones (D-AL), Cory Gardner (R-CO), Marco Rubio (R-FL), and Chris Coons (D-DE). The
Senate Majority Leader, the Senate Minority Leader, the Speaker of the House, and the House
Minority Leader will each appoint members of the task force.

Specifically, the Task Force will:

1. Evaluate and quantify the impact that a lack of affordable housing has on other areas of
life and life outcomes for individuals living in the United States, including education,
employment, income level, health, nutrition, access to transportation, and poverty level
in the neighborhood in which individuals live.

2. Evaluate and quantify the costs incurred by other federal, state, and local programs due
to a lack of affordable housing.

3. Make recommendations to Congress on how to use affordable housing to improve the
effectiveness of other Federal programs and improve life outcomes for individuals living
in the United States.

Senator Young’s press release and his one pager describing the bill note, “For millions of
individuals and families, a lack of affordable housing has negative, profound, and lasting
consequences. Research shows that an inability to access safe, decent, and affordable homes
jeopardizes educational performance and economic mobility and leaves families with fewer
dollars to spend on health care, groceries, and other important expenses—further ingraining
families in the cycle of poverty.”

The task force will have two years from the date of its members’ appointments to report its
findings and recommendations to the Senate Banking, Housing, and Urban Affairs and
Finance Committees and the House Financial Services and Ways and Means Committees.

© 2018 National Council of State Housing Agencies. All Rights Reserved.
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Politics 

Smoking now banned in public housing nationwide 
News Channel 8, By: Lila Gross | Posted: Aug 01, 2018 07:57 AM EDT | Updated: Aug 01, 2018 07:57 AM EDT 

Copyright 2018 Nexstar Broadcasting, Inc. All rights reserved. This material may not be published, broadcast, rewritten, or redistributed.  
 

TAMPA, Fla. (WCMH) - Residents who live in public housing anywhere in the United States must now 

adhere to a new smoke-free housing rule from the U.S. Department of Housing and Urban Development 

(HUD) that went into effect on July 30, 2018. 

"Everyone deserves the opportunity to lead a healthy life, and ensuring homes are free from the risks of 

secondhand smoke is a critical step for the health of residents," said American Lung Association Health 

Promotion Specialist Julian Collins MS, CHES. "This is especially true for children and those who are 

more vulnerable to the impact of secondhand smoke, such as those living with asthma and chronic 

obstructive pulmonary disease. Today we're making a healthier future for Ohio and our nation." 

In November 2016, the U.S. Department of Housing and Urban Development (HUD) announced a rule 

requiring all federally-owned public housing to become smoke-free by July 30, 2018. This rule will 

protect close to two million Americans nationwide from being exposed to secondhand smoke in their 

homes, including 690,000 children. 

The ban applies to any kind of lighted pipe, cigar, vapor device, cigarette or other lighted smoking 

devices. It applies to all Housing Authority employees, residents, guests and visitors. Violators will be 

warned. A fourth violation will result in a notice to vacate. 
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Smoking, tobacco products banned at Raymond James Stadium 

By: Ken Suarez, FOX 13 News | Posted: Aug 01 2018 09:51AM EDT | Video Posted: Aug 01 2018 05:17PM EDT | 

Updated: Aug 01 2018 09:32PM EDT 

 

TAMPA (FOX 13) - The Tampa Sports Authority announced that it is banning smoking at Raymond 

James Stadium, starting immediately. 

The authority says a smoke-free environment will make the fan experience more enjoyable. 

“The need for this healthier environment was evident from fan feedback, national trends, and feedback 

from our tenants such as the Buccaneers and USF,” said Eric Hart, Tampa Sports Authority CEO. 

It is not going over well with everyone. 

“I like to smoke cigars,” Harold McCall told FOX 13. “I think [the ban] is terrible.” 

There were designated smoking areas which have now been eliminated. Smokers have to finish puffing 

before going inside. If you leave to smoke, you’re not going to be allowed back in. 

The ban includes all tobacco products, as well as vaping or e-cigarettes. 

The new policy should not come as a surprise. It comes in the wake of a growing trend towards smoke-

free environments. 

USF went smoke-free about two years ago. Recently, a federal mandate, passed under the Obama 

administration, kicked in, banning smoking in and near public housing complexes. 

The first event where the smoking ban will be in effect is the Taylor Swift concert August 4. 
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TRANSPORTATION 

High-speed rail firm scouting land for station and development around proposed Rays ballpark site 
By Christopher O’Donnell, codonnell@tampabay.com or (813) 226-3446, Times Staff Writer | Published: August 4, 2018  

 | 1 P a g e

 
TAMPA — Brightline, the firm 
behind the passenger rail system 
between Miami and West Palm 
Beach, doesn’t yet know if it will 
win a state bid to build a high-
speed rail link between Tampa and 
Orlando. 

But the company is already 
scouting sites for a terminus in 
downtown Tampa, according to 
local officials. 

Among the sites that have caught 
the interest of Brightline are Tampa 
Union Station, Tampa Park 
Apartments and the old jail site on 
North Morgan Street, officials said. 

That could put a new rail terminus 
within walking distance of a new 
Tampa Bay Rays ballpark proposed 
for Ybor City. And with Brightline 
subsidizing railroad cost by cashing 
in on development around stations, 

it could make the area just north of the Channel District a potential new hub of downtown’s expansion. 

"They’re real estate developers," said Bob McDonaugh, Tampa’s administrator for economic opportunity, 
who recently met with Brightline officials. "If a station is well-sited, it does create real estate 
opportunities." 

Florida Gov. Rick Scott announced last month that the state will consider bids to revive the rail project 
that was considered dormant after Scott in 2011 turned down $2.4 billion in federal funding for the same 
project. 

It came after Brightline submitted an unsolicited bid to build and run the service from the Orlando 
International Airport Intermodal Terminal into downtown Tampa. 

Bidders must use a route that runs along Interstate 4 on land owned by the state and the Central Florida 
Expressway Authority. How it would make its way into downtown Tampa is less clear. 

"They have spent a lot of time with alignment along the highway and where to come off of it," 
McDonaugh said. 

Brightline officials also recently met with Tampa Housing Authority officials seeking information about 
Tampa Park Apartments, a privately owned housing complex, and the authority’s plans for the nearby 
Encore redevelopment project, which is home to close to 1,000 residents and still has several vacant lots. 

"They asked me about the habits of our residents and other uses to get a feel for the massing that will take 
place at Encore that would facilitate the urban densities needed to support rail," said Leroy Moore, the 
Housing Authority’s Chief Operating Officer. "All of those locations would serve and be quite close to 
Encore. Our folks there would be able to have easy access." 

Tampa Park Apartments is owned by a nonprofit group that is led by Florida Sentinel Bulletin newspaper 
publisher S. Kay Andrews. Other officers of the nonprofit corporation include James Harrell, former 
president of the Local No. 1402 of the International Longshoremen’s Union. 

Brightline, a Miami railroad and development firm, is looking for sites in downtown 
Tampa where it could build a station for a Tampa-Orlando high-speed railroad. The 
sites include Tampa Park Apartments, a privately owned low-cost housing complex, 
according to local officials who met recently with Brightline. [BRONTE WITTPENN | 
Times] 
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They might have an incentive to sell to Brightline. 

After a fourth failed inspection in four years, the U.S. Department of Housing and Urban Development 
last month sent letters to about 170 families informing them they will be moved out of the complex and 
into Section 8 housing beginning in August. It also sent a notice of default to the owners informing them 
that it will no longer subsidize rents in more than half of the complex’s roughly 370 apartments. 

An attorney representing the owners is disputing the notice. He declined to comment. 

The old jail site on Morgan Street has already had two brief flirtations with rail. It was considered a 
potential station site for a cross-bay rail network between Tampa and St. Petersburg that state officials 
briefly floated in 2007. That happened again in 2010 when City of Tampa officials talked about a high-
speed rail system between Tampa, Lakeland and Orlando that would be completed by 2015. It is owned 
by the Florida Department of Transportation. 

Tampa Union Station was originally built in 
1912 to serve the Atlantic Coast Line, the 
Seaboard Air Line and the Tampa Northern 
Railroad. It was restored and reopened in 
1998. It is served by Amtrak’s Silver Service 
between New York and Miami. It is owned by 
the city of Tampa. 

Brightline officials declined an interview 
request but released the following statement 
from Ben Porritt, Brightline senior vice 
president of corporate affairs: "We’re focused 
on finding the best station location that will 
improve mobility for residents and visitors. 
We’re analyzing a set of options that will work 
with the alignment of the proposed route and 
offer unique development opportunities, 
which will help establish this as a destination." 

Tampa Union Station at 601 N. Nebraska Avenue is one of several sites 
that local officials say has attracted the interest of Brightline, a Miami 
railroad and development firm, expected to bid on a state contract to 
develop high-speed rail between downtown Tampa and Orlando. 
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