
 

 

 

 
 
Board of Commissioners Meeting 
Wednesday, August 21, 2019 
 
 
LOCATION: 
 THA ADMINISTRATION OFFICES 
 5301 WEST CYPRESS STREET 

TAMPA, FLORIDA 33607 
 





























 

 

“Building a World-Class Community, One Family and One Neighborhood at a Time” 

BOARD OF 
COMMISSIONERS 

 
Susan Johnson-Velez 

Chair 
 

James A. Cloar 
Vice-Chair 

 
Ben Dachepalli 

 
Billi Johnson-Griffin 

 
Bemetra Salter Liggins 

 
 
 
 
 
 
 

Jerome D. Ryans 
President/CEO 

 
 
 
 
 
 
 
 

5301 West Cypress Street 
Tampa, Florida 33607 

 
 

P. O. Box 4766 
Tampa, Florida 33677 

 
 
 
 

OFFICE: (813) 341-9101 
 
 
 
 
 
 
 

www.thafl.com  

 

Resolution No. 2019-4125 Page 3 of 9

http://www.thafl.com/


 

 

“Building a World-Class Community, One Family and One Neighborhood at a Time” 

BOARD OF 
COMMISSIONERS 

 
Susan Johnson-Velez 

Chair 
 

James A. Cloar 
Vice-Chair 

 
Ben Dachepalli 

 
Billi Johnson-Griffin 

 
Bemetra Salter Liggins 

 
 
 
 
 
 
 

Jerome D. Ryans 
President/CEO 

 
 
 
 
 
 
 
 

5301 West Cypress Street 
Tampa, Florida 33607 

 
 

P. O. Box 4766 
Tampa, Florida 33677 

 
 
 
 

OFFICE: (813) 341-9101 
 
 
 
 
 
 
 

www.thafl.com  

 

Resolution No. 2019-4125 Page 4 of 9

http://www.thafl.com/




























RESOLUTION NUMBER 2019-4127 
 

A RESOLUTION TO RATIFY THAT CERTAIN INTERAGENCY AGREEMENT 

EXECUTED BETWEEN THE HOUSING AUTHORITY OF THE CITY OF TAMPA 

(“THA”) AND THE SCHOOL BOARD OF HILLSBOROUGH COUNTY (“HCSB”) TO 

IMPLEMENT THE STRATEGIES OF SUPPORT FOR STUDENTS AND FAMILIES 

RESIDING IN THA’S PROPERTIES 

 

WHEREAS, THA and HCSB have negotiated the attached Interagency Agreement between the 

agencies for the purpose of implementing strategies of support for students and families residing in 

THA’s properties; and  

 

WHEREAS, the intended effect of the Interagency Agreement is to have an established mechanism 

to promote the mutual goals of getting students that reside in THA properties prepared for school, to 

monitor attendance records, to monitor discipline issues, to head off and prevent early dropout rates, 

as well as encourage and celebrate successes at school and graduation; and 

 

WHEREAS, the Interagency Agreement was executed previously by both agencies to ensure that 

the agreement would be implemented and in place prior to the beginning of the start of the upcoming 

school year. 

 

NOW, THEREFORE, BE IT RESOLVED THAT 

The attached Interagency Agreement is hereby ratified as to THA’s execution of the agreement prior 

to this resolution being passed by the Board of Commissioners.   

ADOPTED THIS 21st DAY OF AUGUST 2019. 

 

 

 

              

Susan Johnson-Velez, Chairperson    Jerome D. Ryans, Secretary  
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HOUSING AUTHORITY of the CITY OF TAMPA 

BOARD REPORT SUMMARY 

JULY 2019 

 

Department of Assisted Housing 

Margaret Jones, Director 

 
 
A public meeting was held for July 23rd to discuss the merging of all THA waitlists 
except for Robles and elderly site-based lists. There were a few stakeholders that attend 
the meeting. Another meeting is scheduled for September 25th at 6 pm. 
 
The HUDVASH RFP was released to project based HUDVASH vouchers; however, 
THA did not receive any bids after 2 attempts. Working with the community key players 
to increase the utilization of the HUDVASH vouchers. It appears that due to the way the 
veterans are screened using a community system, has reduced the utilization of the 
vouchers.  
 
The scanning stations are up and running in the customer service area. The four scanning 
stations will allow families to scan all documents, receive a receipt for their transactions 
and will no longer have to wait to be seen. All customer service staff have been trained to 
utilize the stations.  We will now move forward and create landlord/owner Kiosk stations 
as well as online landlord briefings. 
 
Our 6th Annual Race to End Homelessness is scheduled for February 15th, 2020 and again 
looking for runners and sponsors! 
 
A new NOFA has been released for Section 811 Mainstream vouchers. THA will move 
forward and applying for an additional 100 increments. THA was awarded 55 vouchers 
November 2018.  
 
The agency will be moving forward with Yard’s Rent Café. This Yardi module will allow 
the agency to conduct business the through tenant and landlord portals. The most exciting 
feature will be the ability to conduct re-certifications online. THA has also arranged for a 
quarterly phone call with other housing agencies that utilize Yardi to get feedback on 
their experiences. 
 
Current baseline is now at 10,235 with approximately 75 employees.  
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FAMILY SELF- SUFFICIENCY PROGRAM/HOMEOWNERSHIP 

 

Participants 353 

Workshops 2 

Graduates  210 

Homeownership  4 

Escrow 59% 

 

SPECIAL GRANT PROGRAMS 

 
The department also operates two grant funded programs: HOPWA (Housing 
Opportunity for Persons with AIDS) and Permanent Supportive Housing.  The 
HOPWA program is a rental assistance program for persons with AIDS with a supportive 
service aspect. The Tampa Housing Authority was awarded $575,347 through the City to 
operate the HOPWA program for fiscal year 2017. This grant will afford about 75 
families rental assistance throughout Hillsborough County.  This will be a three year 
grant instead of one year as previously awarded. New funding award has been released in 
the amount of $700,000 effective October 1st, 2019. 
 
Permanent Supportive Housing grants were successfully submitted 08/2018 to HUD 
through the Continuum of Care which provides rental assistance for 54 homeless disabled 
individuals and families. Grant was awarded to the agency for $483,029. 
 

PROGRAMS FUNDED UNDER THE HCV PROGRAM 

 

FUP 
 
The Family Unification Program (FUP) is a program under which Housing Choice 
Vouchers (HCVs) are provided to two different populations: 
 
Families for whom the lack of adequate housing is a primary factor in: 
a. The imminent placement of the family’s child or children in out-of-home care, or 
b. The delay in the discharge of the child or children to the family from out-of-home care.  
The baseline for the FUP program is 485 vouchers. 
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HUD-VASH 

 

The HUDVASH program is administered to assist 783 homeless veterans. This program 
began July 1, 2008 with 105 vouchers and was increased by 35 vouchers October 1, 
2009. June 1, 2010 THA was awarded an additional 150 VASH vouchers. August 1, 2011 
the agency was awarded an additional 75 vouchers. THA was awarded another 75 
effective April 1, 2012. THA received another award of 205 HUD-VASH  Vouchers 
effective August 1, 2013. Another increment of 22 vouchers was received  October 1, 
2014 and another 12 December 2014. We have partnered with the Department of 
Veterans Affairs which is responsible to refer families to the agency. THA then proceeds 
with the necessary steps to determine eligibility.  THA received an additional 45 
HUDVASH vouchers effective May 1, 2015. THA was approved for an additional 
HUDVASH project based vouchers November 1, 2015. THA received an additional 39  
vouchers effective June 2016. November 1st, 2016 an additional 20 were added to the 
Project Based HUDVASH voucher inventory. 
 

NED 

 
250 designated housing vouchers enable non-elderly disabled families, who would have 
been eligible for a public housing unit if occupancy of the unit or entire project had not 
been restricted to elderly families only through an approved Designated Housing Plan, to 
receive rental assistance. These vouchers may also assist non-elderly disabled families 
living in a designated unit/project/building to move from that project if they so  
choose.  The family does not have to be listed on the PHA’s voucher waiting list. Instead 
they may be admitted to the program as a special admission.  Once the impacted families 
have been served, the PHA may begin issuing these vouchers to non-elderly disabled  
families from their HCV waiting list. Upon turnover, these vouchers must be issued to 
non-elderly disabled families from the PHA’s HCV waiting list. 
 

SECTION 811 MAINSTREAM VOUCHERS 

 

55 Mainstream vouchers were awarded November 2018. These vouchers are specific to 
those families that are non-elderly disabled, homeless, at risk of homelessness, at risk of 
becoming institutionalized, or leaving an institution.  

 

PORTABILITY 

 
The agency currently administers 44 families from other agencies.  This program allows 
other families to move to our jurisdiction and the initial housing agency pays for their 
expenses while also providing us with a fee for administering the paperwork.   
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LEASING AND FUNDING 

 

The current attrition rate for VASH is 14 families a month  

The current attrition rate for RAD is 18 families a month 

The current attrition rate for VREG is 47 families a month 

Average HAP is $689 

 

 

 PROGRAM BUDGETED 

UNITS 

LEASED 

UNITS 

UTILIZATION RATE 

LEASED 
PROGRAMS 

 
RAD 

8,634 
 
 

1,601 

8,578 
 
 

1,506 

            99% Monthly 
 
 

            94% Monthly 

PROGRAM AUTHORIZED 

ACC 
UTILIZED 

ACC 
MONTHLY  ANNUAL 

 

 
LEASED 

PROGRAMS 
 
 

  
$7,244,691 

 
 
 
 
 

 
$6,947,577 

  
 
 
 
 

 
96% 

 
 
 

 
97% 
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SEMAP REVIEW 

 Possible FY2019-20 
 Points June 

Indicator 1: Selection from the 
Waiting List 

15 15 

Indicator 2: Rent Reasonableness 20 15 

Indicator 3: Determination of 
Adjusted Income 

20 20 

Indicator 4: Utility Allowance 
Schedule 

5 5 

Indicator 5: HQS Quality Control 
Inspections 

5 5 

Indicator 6: HQS Enforcement 10 0 

Indicator 7: Expanding Housing 
Opportunities 

5 5 

BONUS Indicator: De-concentration 0 0 

Indicator 8: Payment Standards 5 5 

Indicator 9: Annual Reexaminations 10 10 

Indicator 10: Correct Tenant Rent 
Calculations 

5 0 

Indicator 11: Pre-Contract HQS 
Inspections 

5 5 

Indicator 12: Annual HQS Inspections 10 5 

Indicator 13: Lease-Up 20 20 

Indicator 14: Family Self-Sufficiency 
(FSS) 

10 10 

TOTALS 145 135 

 100% 93% 
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INSPECTION TYPE Totals   

Annual Inspections Due 844 

Annual Inspections Completed 415 

Annual Re-Inspections 221 

Special Inspections Completed 40 

Special Re-inspections Completed 34 

Initial Inspections Completed 212 

Initial Re-Inspections 10 

Quality Control Inspections Completed 9 

Quality Control Re- inspections 

Completed 
0 

Homeownership Inspection Completed 1 

Total Inspections Completed 1097 

  

 

Totals 

Annual Inspections Due Annual Inspections Completed

Annual Re-Inspections Special Inspections Completed

Special Re-inspections Completed Initial Inspections Completed

Initial Re-Inspections Quality Control Inspections Completed

Quality Control Re- inspections Completed Homeownership Inspection Completed

Total Inspections Completed
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WAITING LIST REPORT JULY 2019 
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VOUCHER SEARCHING 

 

62 

PENDING INSPECTION 17 

PENDING HAP/LEASE 20 

PROCESS FOR PAYMENT 8 

To issue 07/2019 

 

 

NEW PARTICIPATING OWNERS 

JULY 2019 20 

JUNE 2019 29 

MAY 2019 27 

APRIL 2019 22 

MARCH 2019 35 

FEBRUARY 2019 18 

JANUARY 2019 36 

DECEMBER 2018 26 

OCTOBER 2018 33 

SEPTEMBER 2018 18 

AUGUST 2018 14 
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              HOUSING ASSISTANCE PAYMENTS  JULY 2019 

 

                               

 

JULY 2019 $689.00 

JUNE 2019 $693.00 

MAY 2019 $692.00 

APRIL 2019 $692.00 

MARCH 2019 $690.00 

FEBRUARY 2019 $690.00 

JANUARY 2019 $678.00 

DECEMBER 2018 $678.00 

OCTOBER 2018 $679.00 

SEPTEMBER 2018 $682.00 

AUGUST 2018 $680.00 

JULY 2018 $682.00 

JUNE 2018 $671.00 

Assisted Housing Page 8 of 16



 

 

 

                                                           

 

44%

0%12%

36%

8%

HCV Results 

July 2019

CONTINGENCY/RE

CONVENE

NO

SHOW/CANCELLE

D

REVERSE

1

3

3

0

0

1

1

0

1

2

4

2

0 5 10

FRAUD

FAILURE TO…

VIOLENCE

DRUGS

SERIOUS/RE…

DAMAGE TO…

HOH…

FAILURE TO…

FAILURE TO…

UNAUTHORI…

COMBINATI…

OTHER

HCV Violations by Type 

JULY 2019

100%

0%

HCV Clients

JULY 2019
RESIDENTS

APPLICANTS

HCV HEARINGS 

 CONTINGENCY/RECONVENE            11 

NO SHOW/CANCELLED                                        0 

REVERSE                                        3 

UPHOLD                                             9 

RESCHEDULED/OTHER                                 2 

TOTAL 25 

  

FRAUD 8 

FAILURE TO RETURN INFO 3 

VIOLENCE 3 

DRUGS 0 

SERIOUS/REPEATED LEASE VIOLATIONS 0 

DAMAGE TO UNIT 1 

HOH /FAMILY MEMBER AWAY FROM 

UNIT 

1 

FAILURE TO MAINTAIN HQS 0 

FAILURE TO MAINTAIN UTILITIES 1 

UNAUTHORIZED PERSON/MOVE 2 

COMBINATION 4 

OTHER 2 

TOTAL 25 

  

RESIDENTS 25 

APPLICANTS   

TOTAL 25 
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8/13/2019 SEMAP Profile

https://hudapps.hud.gov/pic/semap/smpassessmentprofile.asp 1/1

Margaret Jones

(MJ3683)

PIC Main

SEMAP

KDHAP

Logoff

    Get Help | Logoff / Return to Secure Systems

List Summary Certification Profile Comments

Field Office: 4DPH MIAMI HUB OFFICE

Housing Agency: FL003 TAMPA

PHA Fiscal Year End: 3/31/2019

Profile

Profile Number: 1 

Points Earned: 140

Total Possible Points: 145

Overall Score(in %): 97

Overall Rating: High

Profile Status: Final Rating

Profile Type: New Certification

Indicator # Previous Rating Current Rating

1 NA 15

2 NA 20

3 NA 20

4 NA 5

5 NA 5

6 NA 10

7 NA 5

8 NA 5

9 NA 10

10 NA 5

11 NA 5

12 NA 5

13 NA 20

14 NA 10

Bonus NA 0

MTCS Extract Details
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8/13/2019 Resident Characteristics Report

https://hudapps.hud.gov/picj2ee/Mtcsrcr?category=rcr_print&download=false&count=0 1/6

Resident Characteristics Report
As of July 31, 2019

Program type : All Voucher Funded Assistance

Level of Information : Housing Agency within State FL Download in Excel Print Page Back to Report

Effective Dates Included : April 01, 2018 through July 31, 2019

NOTE: Percentages in each area may not total 100 percent due to rounding.

Units Information

HA ACC Units 50058 Required 50058 Received

FL 113,010 103,316 100,438

FL003 - TAMPA 10,235 10,181 9,979
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8/13/2019 Resident Characteristics Report

https://hudapps.hud.gov/picj2ee/Mtcsrcr?category=rcr_print&download=false&count=0 2/6

Income Information

Distribution of Average Annual Income as a % of 50058 Received

HA
Extremely Low Income,
Below 30% of Median

Very Low Income,
50% of Median

Low Income,
80% of Median

Above Low Income,
81%+ of the Median

Geo-Coded Income Data Not
Available In PIC Data Systems

Count Percent Count Percent Count Percent Count Percent Count Percent

FL 0 0 0 0 0 0 0 0 100,438 100

FL003 -
TAMPA

0 0 0 0 0 0 0 0 9,979 100

Average Annual Income ($)

HA Average Annual Income

FL 15,029

FL003 - TAMPA 14,022

Distribution of Annual Income as a % of 50058 Received

HA $ 0 $1 - $5,000 $5,000 - $10,000 $10,001 - $15,000 $15,001 - $20,000 $20,001 - $25,000 Above $25,000

FL 3 9 31 20 13 9 16

FL003 - TAMPA 5 10 31 20 13 8 13

Distribution of Source of Income as a % of 50058 Received      ** Some families have multiple sources of income **

HA With any wages With any Welfare With any SSI/SS/Pension With any other Income With No Income

FL 36 27 61 24 2

FL003 - TAMPA 34 4 60 24 5
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8/13/2019 Resident Characteristics Report

https://hudapps.hud.gov/picj2ee/Mtcsrcr?category=rcr_print&download=false&count=0 3/6

TTP/Family Type Information

Distribution of Total Tenant Payment as a % of 50058 Received

HA $0 $1 - $25 $26 - $50 $51 - $100 $101 - $200 $201 - $350 $351 - $500 $501 and Above

FL 0 0 7 4 9 43 16 21

FL003 - TAMPA 1 0 10 4 9 42 16 19

Average Monthly TTP ($)

HA Average Monthly TTP

FL 354

FL003 - TAMPA 329

Distribution of Family Type as a % of 50058 Received

HA

Elderly, No
Children,

Non-Disabled

Elderly, with
Children,

Non-
Disabled

Non-elderly,
No Children,

Non-
Disabled

Non-elderly,
with

Children,
Non-Disabled

Elderly, No
Children,
Disabled

Elderly, with
Children,
Disabled

Non-elderly,
No Children,

Disabled

Non-elderly,
with

Children,
Disabled

Female Headed
Household with

Children

Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent

FL 10,035 10 525 1 11,682 12 37,963 38 17,963 18 947 1 15,005 15 6,318 6 43,531 43

FL003
-
TAMPA

569 6 24 0 1,193 12 3,965 40 1,822 18 85 1 1,627 16 694 7 4,536 45

Average TTP by Family Type ( $ )

HA

Elderly, No
Children,

Non-
Disabled

Elderly, with
Children,

Non-
Disabled

Non-elderly,
No Children,
Non-Disabled

Non-elderly,
with Children,
Non-Disabled

Elderly, No
Children,
Disabled

Elderly,
with

Children,
Disabled

Non-elderly,
No Children,

Disabled

Non-elderly,
with

Children,
Disabled

Female Headed
Household with

Children

FL 311 454 348 406 292 449 293 411 406

FL003
-
TAMPA

295 378 306 365 290 463 279 390 367
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8/13/2019 Resident Characteristics Report

https://hudapps.hud.gov/picj2ee/Mtcsrcr?category=rcr_print&download=false&count=0 4/6

Family Race/Ethnicity Information

Distribution by Head of Household's Race as a % of 50058 Received

HA
White
Only

Black/African
American

Only

American Indian
Or Alaska Native

Only

Asian
Only

Native
Hawaiin/Other

Pacific Islander Only

White, American
Indian/Alaska Native

Only

White,
Black/African

American Only

White,
Asian
Only

Any Other
Combination

FL 38 61 0 0 0 0 0 0 0

FL003 -
TAMPA

33 67 0 0 0 0 0 0 0

Distribution by Head of Household's Ethnicity as a % of 50058 Received

HA Hispanic or Latino Non - Hispanic or Latino

FL 26 74

FL003 - TAMPA 25 75
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8/13/2019 Resident Characteristics Report

https://hudapps.hud.gov/picj2ee/Mtcsrcr?category=rcr_print&download=false&count=0 5/6

Household Information

Distribution by Household Members Age as a % of Total Number of Household Members

HA
0 - 5 6 - 17 18 - 50 51 - 61 62 - 82 83+

Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent

FL 26,055 11 81,899 33 83,249 34 23,339 9 29,501 12 3,992 2

FL003 - TAMPA 3,061 12 8,876 35 8,107 32 2,235 9 2,552 10 213 1

Distribution by Household Size as a % of 50058 Received

HA 1 person 2 persons 3 persons 4 persons 5 persons 6 persons 7 persons 8 persons 9 persons 10+ persons

FL 39 21 16 12 7 3 1 1 0 0

FL003 - TAMPA 40 19 15 12 8 3 1 1 0 0

Total Household Members and Average Household Size

HA Total Number of Household Members Average Household Size Total Number of Households

FL 248,035 2.5 100,438

FL003 - TAMPA 25,044 2.5 9,979

Distribution by Number of Bedrooms as a % of 50058 Received

HA 0 Bedrooms 1 Bedroom 2 Bedrooms 3 Bedrooms 4 Bedrooms 5+ Bedrooms

FL 2 27 34 29 8 1

FL003 - TAMPA 3 26 36 26 7 1
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8/13/2019 Resident Characteristics Report

https://hudapps.hud.gov/picj2ee/Mtcsrcr?category=rcr_print&download=false&count=0 6/6

Length of Stay Information

Distribution by Length of Stay as a % of 50058 Received (currently assisted families)

HA
Less than 1 year 1 to 2 years 2 to 5 years 5 to 10 years 10 to 20 years Over 20 years

Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent

FL 13,196 13 6,339 6 19,531 19 20,302 20 32,526 32 7,964 8

FL003 - TAMPA 1,409 14 1,138 11 2,199 22 1,907 19 2,733 27 593 6
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Facilities Board Report July 2019 

 

 

HOUSING AUTHORITY of the CITY OF TAMPA 

BOARD SUMMARY REPORT 

 

July 2019  

 
Energy Services Department Activities: 

The Preventive Maintenance team visits each property to ensure energy conservation measure 
are operating properly, they inspect each unit, perform minor repairs and schedule other required 
repairs through the work order process. The Preventive Maintenance team is currently at 
Osborne Landing.  
 
The Tampa Housing Authority (THA) continues to work with the HUD’s Better Building 
Challenge (BBC), a joint partnership with HUD and DOE to reduce utility consumption in 
buildings; this partnership also positions THA to receive additional grant opportunities.  
 
Encore Chiller Plant 

 
When Tempo goes on line we will reevaluate our EnerNOC agreement with TECO.  
 

Educating Residents & Staff: A monthly report of utility consumption and expenses are 
emailed to each of the Property Managers.  These reports help determine where to schedule 
educational training to reduce consumption and to educate residents on reducing their energy 
bills. When properties show an increase in utility consumption or residents ask for more 
information on energy costs, additional meetings are scheduled to address these issues. The 
Sustainability Ambassadors Grant Program also provides training and education to our residents.   
 
Special Project Activities: 

In 1999 THA began a pro-active policy to control and eliminate Elevated Blood Lead Levels on 
our properties. THA began the development of a strong partnership with Hillsborough County 
Public Health consisting of training of residents and explaining the importance of testing of 
children under 7 years of age for environmental intervention blood lead levels (EIBLL) as well 
as testing and abatement of their apartments should test results identify lead levels that require 
action. HUD has recently lowered the EBL level to match the Center for Disease Control and 
Prevention (CDC) at 5µg/dl. A resident child with an EBL of 41µg/dl was reported to the Robles 
Property Manager. THA immediately had their unit tested for Lead using HUD EBL Protocol; 
none of the results exceeded HUD Guidelines. THA has shared the results with the Hillsborough 
County Public Health Department who will to continue the investigation on where this child may 
be exposed to Lead. 
 
Facilities:  
We are improving data collection from work orders to measure and control costs and inventory 
and developing a customer satisfaction survey procedure.   
 

Submitted by: Facilities 
Terrance Brady: Director 
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Emergency = Immediate action is required as it presents a threat to life, asset/property, 
security or environment; demands immediate response and mitigation, but not necessarily a 
permanent repair. 
 

Urgent = Situations and conditions pose a threat of injury, asset/property damage, or a serious 

disruption to resident’s normal or expected living conditions and will be addressed within 24 

hours. 

Routine = Expedited situations do not pose an immediate risk to the apartment assets and/or 

property, and will be responded to within 24 to 48 hours.  

Scheduled/Preventative Maintenance = Schedule/Preventative maintenance refers to 

maintenance or service requests that are planned and scheduled in advance. 
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Work Orders per Unit (Excluding Grounds)
April 1 to July 31, 2019

 

 

THA average number of Gallons per Person per Day (GPD) for July is 47. The average Tampa 
Single-family residential customer uses an estimated 76 GPD  
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15. LEGAL 

BOARD OF COMMISSIONER MEETING  

OF THE HOUSING AUTHORITY OF THE CITY OF TAMPA 

 




	BOC Meeting 8/21/19



